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Performance-based NRW Contract in Fiji

Sustainable Water Loss Reductions
in the Greater Suva Area

« 5-year performance-based contract with
experienced private operator

«» Operator to develop improvement plan to
bring non-revenue water down to around 20%

« After initial, ‘discovery’ phase, payments to
contractor are 70% based on performance in
reducing and maintaining non-revenue water
levels
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Performance-based NRW Contract in Fiji

5-Year Contract with Private Sector Operator

« Field investigations
AU . Establishment of DMAS
DMA » Installation of flow and pressure monitoring
SRy - Customer verification

Phase 2 « Installation/replacement of p|pe5_
+ Pressure management and control
Water Loss « Replacement of faulty meters

Reduction « Active leakage control

B Phase 3 _ L
* Continuous monitoring
Water Loss »  Training of WAF staff
*  Preparation for hand-

Maintenance
over to WAF

Reduced Water Losses
Ideal NRW target = 20%
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Active Portfolio - Pacific

TUV, 20.2

TON, 18.275

KIR, 68.162
SOL, 109.794

No./Amount of Projects: 20 projects
(including PRFs) / $536.84 million
No./Amount of TAs: 5 REG TAs /
$12.93 million

NAU, 42.500

RMI, 67.000 \W=rNIRS L N-1=l0
Figures are in US$ million
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Business Opportunities — Pacific

Cost Est. | Advertisement
Country Package ($ m|II|on)

Chuuk Water Supply and Wichen River water treatment plant and Q4 2025
Sanitation Project headworks
Wichap/Epinup well development and 2.8 Q4 2025
Weno well consolidation
Sewerage augmentation and 7.1 Q1 2026
rehabilitation
KIR South Tarawa Water Supply O&M of the water supply networks 16.0 Q1 2026
Project (Management Service Contract)
TUV Funafuti Water Supply and Desalination plant, elevated reservoirs, 9.2 Q4 2025
Sanitation Project gravity main, sanitation treatment facility
NAU Sustainable and Resilient Water supply, sanitation and solid waste 2.6 Q4 2025

Urban Development Project enablers (Consulting Services)
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Cost Est.
Country Package ($ million) | Advertisement

RMI

VAN

Integrated Urban Services
and Resilience
Improvement Project

Ebeye Solid Waste
Management Project

Luganville Resilient Urban
Water Supply and
Sanitation Project

Refurbish existing trunk mains: Relining of AC
pipeline

New ultra-filtration water treatment plant,
upgrade reverse osmosis desalination plant

Rehabilitate Rairok landfill site including
additional covered storage

Upgrading of existing landfill

Water supply system improvement

Construction of public toilets and school
sanitation facilities

Construction of multi-purpose hazard resilient
shelters

13.2

11.1

3.0

4.0

24.0
3.1

8.2

Q3 2025

Q4 2025

Q1 2026

Q3 2025

Q4 2025
Q1 2026

Q1 2026
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Cost Est.
Country Package ($ million) | Advertisement

FIJ

Urban Water Supply
and Sanitation Security
and Resilience
Improvement

Project

Healthy Oceans and
Water Improvement
Projects

Vanimo Water Supply System

Mount Eriama Water Treatment Plant
Upgrade of the master valves and lime
dosing

Design and Supervision Consultants

Design-build-operate upgraded
Kinoya wastewater treatment plant

Project Implementation Support
Consultants

Supervision and Contract Administration
Consultants

Training Hub Support Consultants

13.5

3.6

29

104.9

3.4

5.1

4.5

Q4 2025

Q4 2025

Q4 2025

Q4 2025

Q3 2025

Q3 2025

Q3 2025
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