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Pilot model

Commune CCC
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2 CMAs

Village 5
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5 Caregivers 5 Caregivers 5 Caregivers 5 Caregivers
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PAE

District CCC (DPC, DAE, DHC, District 
DOLISA, etc)

5 Caregivers
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monthly 
meeting at 
commune 
level
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quarterly 
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Commune CCC

HAI

DHI - MoH

National & International 
Consultants

ADB

Chaired by local gov. leader
Members: Health + social service 

providers
Governance Governance

Training on case 
management and for 
care givers



Case finding/
intake

Screeni-
ng

Assessi-
ng

Stratifyi-
ng/

Prioritizi-
ng

Planning Implementing/
Coordinating

Following up/
Monitoring/  
Reviewing

Referral
/

Discha-
ger

Recording/  
Workload 

manageme- nt

Case Management process
Older persons centered, integra ted, comprehensive a nd systema tica l 
a pproa ch

Each step in the CMS Process uses its own set of tools.

Care
leve l 3



Care services

•Nursing
•Physical therapy
•Rehabilitation
•Vaccination
•Drug reviews
•Communication
about self-care

•Nutrition
•Palliative care

•BADLs (feeding, washing face,
combing hair, bathing, etc.)

•Help with house chores
•House repair
•Help with cooking
•Help with shopping
•Help with paying bills
•Communication support
•Help with taking medicine

•Be friending
•Help participate in interest group activities/Associations (Poetry
Club, Women’s Union, AE, Teachers' Association, etc.)

•Companionship (taking OPs to the market/shopping, medical
examination, going to the temple, etc.)

•Helps access rights and entitlements; protect the rights of OPs







Role of Health sector 

National Level
1 National Office

Provincia l  and City Levels
34 Provincia l and City

Commune and Ward Levels
3,321 Commune  and Ward

Village  and Community Levels

104,578 AE a t village  & community 
leve l

With more  than 14 million 
members

Vie tnam As s ociation of the  Elderly
  (CSO)

Intergenerationa l s e lf he lp c lubs
(ISHCs): 80% communes  by 2035 

Partner
-s hip

MOU
Annual 
plan

Opportunities : 
- Merging of socia l a ffa irs  dept into MOH; CHS under loca l

gov
- Greater priority to integrated community based care

- Role  & res pons ibility (Gov, CHS, AE); well
res ourced (s taff+ capacity building, tra ining
modules )

- Guide lines ; digita lized CMS and reporting;
    



1) Socia l and cultura l 2) Food and income 3) Health care

5) Emergency s upport & 
Community

6) Life -long learning 7) Rights  and
entitlement

8) Res ource  Mobilization

Inte rgenerational s e lf he lp c lubs  (ISHC)- nationa l
mode l
“He lp community to re s pond to the ir needs  – improve  qua lity of 
lie”

4) Community-bas ed
care
(5-10 HC volunteers )

Community bas ed older people  led organization, 50-70 members , a t village  leve l



THANK YOU 
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