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Brief history of SP at UNOPS

UNOPS journey with Sustainable Procurement (SP) over the last 16 years has not only
led to procurement transformation - it has established our value proposition asa
global leader in providing Sustainable Public Procurement solutions.

The SP
The first UN SP Framework is
. The first UN Framework is revised and made
. ' The first UN Supplier Launched publicly available
o First UN Guide  gypplier Diversity Sustainability
SP is included for SP is programme - programme
in the developed UNOPS Possibilities
Procurement
Manual
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UNOPS leadership in Sustainable Procurement
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https://content.unops.org/service-Line-Documents/Procurement/UNOPS-Procurement-Manual-Annex-1-2021_EN.pdf

How do we do this at UNOPS? Implementation

The UNOPS Sustainable Procurement Framework

WUNOPS
Sustainable

Procurement
Framework

@UNOPS

SP Implementation
Guide

Mandatory
requirements for SP
implementation

SP programmes &
initiatives

———® General considerations

———o Considerations during the procurement cycle

———@ Part 1: Requirements by solicitation and contract type

Part 2: Requirements for specific categories of goods and services

———® Part 3: Products that should not be purchased

~—0 Supplier Sustainability - DRiVE
——0 Supplier Diversity and inclusion - UNOPS Possibilities

© Disability-inclusive procurement

———0 Gender Responsive Procurement
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https://content.unops.org/service-Line-Documents/Procurement/UNOPS-Procurement-Manual-Annex-1-2021_EN.pdf

Our initiatives support UNOPS' procurement core values

\Z

Value for

money

Best
combination of
whole life costs

& quality

@UNOPS

Fairness,

integrity &
transparency

Equal
opportunities
through open
and clear rules

Effective
competition

Full & diverse
responses
from the

market
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Sustainability themes covered

Sustainability

S @)
L R
SP Guidance and Resource tool is an

interactive tool that provides procurement and Environmental Gender equality and Climate change Labour
] . . ] sustainability social inclusion impact standards
project teams with tailored guidance and

sustainability criteria examples to support o N
decision-making around SP and facilitate @“
effective and comfortable implementation of

the requirements of the in Disability Health and Environment, social Resource
inclusion safety and governance efficiency
procurement processes. mgmt systems

— e et R e Key fe at ures

TISESTISTINETL N g —— G e SP Criteria List page
. — e N— o Sustainability Criteria Text for tenders
, o Guidance for verification
me e o Options based on market maturity
o Sustainability Contractual Clauses
o Mapped to key donor priorities
e DRIVE market sustainability analysis
e SP in practice
@ UNOPS © Exemplary tenders and Case studies library



https://content.unops.org/service-Line-Documents/Procurement/UNOPS-Procurement-Manual-Annex-1-2021_EN.pdf
https://datastudio.google.com/reporting/722fd1a0-34e7-42d7-9205-1f872586bd60/page/5djEC
https://datastudio.google.com/reporting/722fd1a0-34e7-42d7-9205-1f872586bd60/page/5djEC

SP in Health Procurement at UNOPS in 5 years -
Sustainability criteria in tenders in 2020-2024

Gender and Social Inclusion criteria

Total number of Total awarded Total awarded are the most widely used SP criteria
finalised tenders amount amount with SP

Criteria

Tender contract
5P Indicator # of tenders award amount

(USD) ~

kLl Gender issues $1.558

. . . Total awarded i $ Blodiv otect 163 I $1.468
Environmental Criteria amount o
Total number of 476 $1 62B 3. BA Human and labour rights 119/ $1.418
finalised tenders: . 4, Other considerations 121 $377.81M
5 &L Social health and w:ll-hrlng 420 £340,090
. & Sustainable resource use 215 I $124.74M
Total awarded
amount 7. W Prevention of pallution 172 SEE.69M
Total number of
finalised tenders: $ 1 . 92B B. ® UN Global Compact 149 [ $49.37M
9. & Supply chain sustainability 171 $19.33M
10. o Climate change 29l $8.74M
11. &l Local communities and SMEs el | $6.93M
Total number of 12. & Whole ife cycle costing 3| $205.01K
finalised tenders: 13, &k Disability inclusion 1 $18.79K

@UNOPS
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Supplier Sustainability

SUSTAINABLE SUPPLY CHAINS

DRIVE
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what is DRAVE?

Delivering Responsibility in Vendor Engagement

. Improved Capacity
Enhanced risk L
e customer buﬂdl.ng for
relations suppliers

transparency

w Supply chains
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DRIOVE

ﬂ

DRIVE is the UNOPS
Supplier
Sustainability
programme.

It focuses on
understanding how

i-

our su ppliers Environmental Equal ' Climate Hyman Supply chain
management Opportunity change rights management
Mmanage impact

sustainability issues
and risks within their
organisations. Our
goal is to help them
build and promote
more sustainable

and responsible Labour Healthand  Organization Quality Ethical
: . standards safety ,Systemand management conduct
business practlces. management Policies

8
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How is DRIVE being implemented?

DRIiVE Walkthrough: . .
2. We verify supplier

answers through ® policies
1. Supplier U inspections and
complete self- desktop -

~ ificati = —® Procedures
assessment coIII)eactta;on Assessment verification
form in Proof of
eSourcing practices
Documents we review

4. We R 3. We help

measure and
report impact
together

supplier build DRIVE is mandatory for LTA, ITB,

@@ ey RFP, EOI and PQ for Goods, Services
pacity
through Action & Works (above $250,000).

MENRS
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DRIVE across the world

il
"
Site inspections of -
& UNWebBuy+ - A . ;
Suppliers verification in LTA holders Site inspections an

capacity building

- oo

Peace and Security Cluster
- \.’

. A

i 'ﬁvﬁ 2

Site inspections
and capacity
building

Site inspections and
capacity building of
medicines and medical
devices suppliers

-
Engagement of health
suppliers in GD&I

Supplier verification and
capacity building in
PSEA

F

-
Engagement of suppliers in
GD&I and Human Rights Verification of suppliers

as part of the DRIVE Risk

= J' App Pilot
Site inspections and climate Site inspections and
engagement with ICT -

capacity building
equipment suppliers

PRACTICAL EX=R RNE=N F


https://lookerstudio.google.com/reporting/a37c9015-3347-48b4-a408-81199b84b00d/page/p_eibz9dp13c
https://lookerstudio.google.com/reporting/a37c9015-3347-48b4-a408-81199b84b00d/page/p_eibz9dp13c

Supplier Development
& Diversity

SUSTAINABLE SUPPLY CHAINS

UNOPS
POSSIBILITIES
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UNOPS Possibilities Interesting Facts

The UNOPS Possibilities Programme aims to enhance UNOPS’
efforts to ensure diversity and inclusion in its supplier Launched in 2015
database by providing guidelines and resources to connect with its
supplier community, such as the Possibilities Forums, which host More than 20

dedicated workshops, or the Supplier Resource Centre. Forums and

workshops have
been held

The UNOPS Possibilities
Programme is a great
support to meet UNOPS
objectives on gender
and disability inclusion

SUFPLIER
RESOURCE FORUM
CEMTRE

Target Groups

o MSMEs

o Women-Owned
Businesses

in projects to ensure that Youth-Owned

Businesses
Other diverse
groups

procurement is gender
responsive and inclusive
of persons with
disabilities.




UP Forums

How?

* They are coordinated by the sustainable procurement
team and the Country Office

* They are aimed at all local diverse supplier groups or
specific categories

* They are organized in collaboration with local
partners and donors

* They are organized in person or virtually

Benefits

o Capacity building

* Strengthening local markets

* Networking opportunities

* Expanding the supplier base

e Increasing diversity in the supplier base
 Effective competition

@UNOPS

Example: The Possibilities Forum held in Cotabato in March 2024
was the first joint forum between UNOPS and 10+ other UN
entities and agencies in Philippines.

The forum was held as part of the Government's efforts to implement

its gender reform, which involves building the capacity of small and
medium-sized enterprises that are run or owned by women.

rractical EETHERH



The UNOPS Possibilities Forums Worldwide, 2016-2024

21 2 145+ | 1,160+ | $210.22m 230+ A

UP FORUMS UNGM REGISTERED AWARDED TO DIVERSE PARTICIPATING OF THOSE SUPPLIERS
PARTICIPANTS '
SUPPLIERS PARTICIPATING SUPPLIERS SUPPLIERS AWARDED WERE NEW TO UNOPS

Jordan =
‘50+ participants
11 UNGM suppliers

Myanmar &d
81 participants
72 UNGM suppliers

60 UNGM suppliers

el
m== Paraguay \
240 ! Philippines 3
participants 180+ participants

110+ UNGM . 90 UNGM suppliers
suppliers Mozambique /==
_ m DR Congo 160 participants
@UNOPS 160 participants 70+ UNGM suppliers

110+ UNGM suppliers



Gender and disability responsive procurement

Gender-responsive procurement is defined as the
selection of services, goods and civil works that
take into account their impact on gender
equality and women's empowerment and
represents a strategic tool to accelerate gender-
inclusive economic growth. (Resource: UN
Women).

Disability inclusion is the meaningful participation
of persons with disabilities in all their diversity, the
promotion of their rights and the consideration of
disability-related perspectives, in accordance with
the Convention on the Rights of Persons with
Disabilities.



Climate &
Procurement
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UNOPS Climate Commitment at

Reduce absolute emissions by
45% from our operations by 2030

Reach net-zero before 2050

Account for emissions in our
value chains

Climate Integrating climate-resilient
Resilience practices in our project

@UNOPS



Climate Action in Procurement

UNOPS has developed a climate strategy to guide our
journey to decarbonise our supply chains in line with
UNOPS targets and commitments.

MITIGATION MEASURES
Carbon emission reductions in internal and external procurement

ADAPTATION ACTIVITIES

Climate risk management in procurement and supply chains

CAPACITY DEVELOPMENT
Upskilling and strengthening stakeholders and suppliers

@UNOPS




Mitigation: UNOPS Climate Targets

By 2030, UNOPS commits to:

Internal
Procurement

Reduce emissions from internal procurement by 45% from a 2016 baseline.

External
Procurement

100% of global LTAs will have climate considerations in the contract.

@UNOPS practical EEITIETT



Sustainable
procurement in
health projects
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17 Fmaus

Philippines |Nutritional commodities procurement

e 5=
Partner: Department of Health & World Bank
B > TY y s

WELCOME

MISEXCRLLENCY
FERDINAND R. MARCOS JR,
LAUNCHING OF THE PHILIPPINE
LULTISECT ORALUNU RIVIOY PROJEY
> l"’ \ﬂ ’ \
o W,
X ,,‘
‘yT i \}
Sustalnablllty highlights Impact
Procurement of Anthropometry, Laboratory SDG 2: Zero Hunger, SDG 3: Good Health and Well-
equipment and instruments, Pharmaceutical being, and SDG 17: Partnerships for Goals. By
products, Nutrition commodities, IT equipment and addressing malnutrition, improving access to

hand held devices.

e Distribution of all the above products and services to
235 Municipalities within Philippines in less than 12
months

e Over 17 millions in worth nutrition commodities,
health equipment, and start-up goods.

healthcare, and fostering collaborations, the project is
contributing to a better future for the Filipino people,
especially the first 1000 days of households
composed of pregnant and lactating women,
children under five years of age, and women of
reproductive age.

INTERNAL. This information is accessible to ADB Managementand Staff. It may be shared outside ADB with appropriate permission.
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Philippines ‘Health Systems Enhancement to Address and Limit (HEAL)
CoVID-19

Partner: Department of Health & ADB

FLUHILM

Sustainability highlights Impact

917 healthcare workers received capacity building. 1.77 million PPEs and 45 CT Scans delivered in
e  $60million project with a substantial savings of the Philippines. 13 Wastewater treatment

approximately $20million, which were used to facilities

procure additional medical supplies ADB Heal project supported DOH strengthening
e 15 Incinerators and ambulances procured and the health systems prevention capacity post

delivered for the project. COVID-19

INTERNAL. This information is accessible to ADB Managementand Staff. It may be shared outside ADB with appropriate permission.



Mexico ‘ Medicine procurement

Partner: Government of Mexico

Sustalnablllty highlights Impact

DRIVE Program: UNOPS implemented its DRIVE e Over $2 billion in medicines and medical
program to improve supplier sustainability. supplies were procured in 2021/22, a

e Supplier Engagement: Tenders included sustainability historic amount for UNOPS.
criteria, requiring suppliers to show how they e Based on UNOPS feedback, 15 suppliers
address environment, human rights, and social took voluntary action to improve their
inclusion. sustainability performance

e Gender-Responsive Procurement: The project e Increased Market Access: The number
promoted gender inclusion by organizing events for of suppliers increased significantly, with
women leaders in the healthcare sector. 60% of awarded suppliers being MSMEs.

e Wona UN Procurement Award for sustainability in
2022

INTERNAL. This information is accessible to ADB Managementand Staff. It may be shared outside ADB with appropriate permission.



Ecuador ‘ Ambulances procurement

Partner: Ministry of Public Health

Sustamablllty highlights Impact
Emission-compliant vehicles (EURO 1IV) and exclusion e 188 ambulances procured, with $4.5
of harmful materials. million saved (adding 30 extra
e Life-cycle costing and preventive maintenance ambulances).
included. e 51,333 patients served in the first year.
e 46% of trainees were women, with gender e 15 million+ people benefited.
sensitization training. e Established a new national standard for
e Modular sourcing strategy separating vehicles and ambulance procurement.
devices.

INTERNAL. This information is accessible to ADB Managementand Staff. It may be shared outside ADB with appropriate permission.



Haiti I Solar power for hospitals
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Partner: World Bank

Sustainability highlights Impact

e The project benefits more than 500,000
Haitian people.

e It has improved the hospitals'
operational capacity, ensuring essential
services like emergency care can
continue during power cuts.

e The solar systems allow hospitals to run
for up to 20 hours on solar power on
average.

e Hybrid solar power systems were installed in five
hospitals, providing a clean and reliable energy source.

e This reduces the hospitals' reliance on costly and less
environmentally friendly fossil fuels for diesel
generators.

e Local suppliers were used for the procurement of both
the solar systems and four solar-powered water
pumps, which supports local job creation, and ensures
continued maintenance over the project lifetime .

INTERNAL. This information is accessible to ADB Managementand Staff. It may be shared outside ADB with appropriate permission.



Reports and Publications

UNOPS tracks and reports its economic, environmental, and social impacts
through sustainable procurement. UNOPS publishes annual reports highlighting
the sustainability components of its projects as well as thematic publications.

Reports:
a. UNOPS Purchase for Impact Report (2024, 2023)
b. Global Reporting Initiative (GRI) content index* (2023, 2022, 2021)
c. UN Annual Statistical Report - Sustainable procurement section
d. UNOPS Annual Brochure (2024, 2023)
e. UNOPS Strategic plan - Sustainable Implementation Approaches Annex (2023, 2022)
Publications:

a. Promoting Decent Work Through Public Procurement (2024)

b. Gender-responsive Public Procurement (2023)

c. UNOPS article THE ECONOMIC IMPACT OF TAINABLE PR REMENT IN VULNERABLE
COUNTRIES (2023)

* From 2016 to 2023, the organization used the Global Reporting Initiative (GRI)
@ UNOPS framework, however, GRI reporting was discontinued from 2024 onwards.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permis_

Purchase
for Impact

Promoting Decont Work
Through Public Procurement

0 2023 ANNUAL
STATISTICAL REFORT



https://content.unops.org/publications/Purchase_for_Impact_Report_2024_EN.pdf
https://www.unops.org/news-and-stories/news/responding-to-global-challenges-through-impactful-procurement
https://content.unops.org/documents/libraries/executive-board/documents-for-sessions/2024/annual-session/item-18-unops-segment/en/Annex-IV-GRI-content-index-2023-Reviewed-by-GRI.pdf
https://content.unops.org/documents/libraries/executive-board/documents-for-sessions/2023/annual-session/item-15-united-nations-office-for-project-services/en/Annex-7_GRI-Index-2022_2.pdf
https://content.unops.org/documents/libraries/executive-board/documents-for-sessions/2022/annual-session/unops-segment-item-14-annual-report-of-the-executive-director/en/DP-OPS-2022-5-Annex-1_EN.pdf
https://www.ungm.org/Shared/KnowledgeCenter/Pages/asr_sustainableprocurement
https://www.unops.org/news-and-stories/news/action-at-scale-highlights-of-unops-annual-report-2024
https://www.unops.org/news-and-stories/news/practical-solutions-where-needs-are-greatest
https://content.unops.org/documents/libraries/executive-board/documents-for-sessions/2024/annual-session/item-18-unops-segment/en/DP_OPS_2024_6-Annex-2-Performance-to-sustainable-implementation-framework.pdf
https://content.unops.org/documents/libraries/executive-board/documents-for-sessions/2023/annual-session/item-15-united-nations-office-for-project-services/en/Annex-9_Reporting-on-sustainable-implementation-approaches-for-2022-2023.pdf
https://www.unops.org/news-and-stories/news/harnessing-the-power-of-public-procurement-to-promote-decent-work
https://www.unops.org/news-and-stories/news/harnessing-the-power-of-public-procurement-to-promote-decent-work
https://www.unops.org/news-and-stories/news/promoting-gender-equality-through-procurement
https://www.unops.org/news-and-stories/news/promoting-gender-equality-through-procurement
https://www.unops.org/news-and-stories/news/promoting-gender-equality-through-procurement
https://www.unops.org/news-and-stories/news/promoting-gender-equality-through-procurement
https://www.unops.org/news-and-stories/insights/the-economic-impact-of-sustainable-procurement-in-vulnerable-countries
https://www.unops.org/news-and-stories/insights/the-economic-impact-of-sustainable-procurement-in-vulnerable-countries
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