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“In rural Asia, a loan is rarely instant — it’s 5 visits, 10 signatures, and weeks of waiting”

What if a common digital pathway could change that ?



unified digital ecosystem

The Vision

Cost Reduction Affordable Finance




Importance of RRBs & Cooperative Financial Providigers

Last Mile Finance

Financial Inclusion

Affordable Credit &
Small Loans

PSB
Alli_ance

Transforming Together

Channel for
Government Schemes

Trust and Local
Knowledge

Catalyst for
Digital Adoption



Limited Access to Capital

Low Financial Literacy and
Customer Readiness

Fragmented core banking
& legacy systems

Poor Digital Infrastructure
in Rural Areas

Slow digital adoption
in RRBs & Co-ops

Shortage of Skilled Workforce



| PSB
Alliance

Consolidation amongst RRBs & Cooperative =~ "™
Financial Providers across areas

v' Lowers Procurement Cost
v' Improved Risk & Compliance

v’ Scale Efficiencies
v’ Easier integration

One CBS

v' Lowers IT costs
v’ Standardized Processes

Shared Procurement Hub

0

“When small banks unite, big possibilities emerge”

Merging for Synergies

Community Cloud

v' Affordable & scalable tech
v’ Better cyber resilience
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India’s 12 PSU Banks unite to create PSB Alliance Pvt Ltd ‘

ﬁ PSB
“An umbrella entity for providing common platforms and services”

.
Alliance
Transforming Together

« Caters to IT & Business needs

« Drives economies of scale

« Cost Reduction

« Focuses on standardisation

« Centre of Excellence




PSB
Alliance

A business absolutely devoted to service will have only one worry about
profits. They will be embarrassingly large.

...... .Henry Ford
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