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Multi-stakeholder Working

• Government, industry and civil 

society work together.

• Builds trust and effectively 

solves complex challenges.

Publication & Disclosure

• Data publication by government applying 

Infrastructure Data Standard or OC4IDS 

format.

• At least 40 data points disclosed 

routinely and periodically over whole 

lifecycle.

Social Accountability

• Stakeholders use data to 

exercise accountability.

• Decisions are subject to 

scrutiny

• Demand for action translated 

into practical improvements.

Assurance

• Independent third-party review of 

the information disclosed by 

government.

• Assurance report identifies 

concerns.

• Report launched at public event.

Multi-
stakeholder 

Working

Data 
Publication

Social 
Accountability

Assurance

Better value for 

money 

&

Better quality 

services

Four Core Features
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Data published on 60,000 

infrastructure projects 

across 18 countries over 

the last 5 years.​

19,000 government, civil 

society and private sector 

representatives trained on 

publishing and using data 

from infrastructure projects 

over the last 5 years. ​

100 sector reforms and 

project improvements 

introduced by Government.
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CoST Infrastructure Data Standard
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Innovation scales up disclosure

INTRAS West Lombok
CoST Thailand eGP Disclosure Portal

https://intras.lombokbaratkab.go.id/
https://costthailand.gprocurement.go.th/egp-cost-public-web/#/main-web/webi/webi0001


www.infrastructuretransparency.org @CoSTransparency

CoST Sekondi-Takoradi Infrastructure 

Analytical Dashboard (IAD)

The IAD generates statistical and 
interactive infographic use cases 
that provide insights on value-for-
money considerations, tender 
management, and contract 
administration; and quantitatively 
categorises projects according to 
the Sustainable Development Goals 
(SDGs)

https://costsekondi-takoradigh.org/analytical_dashboard
https://costsekondi-takoradigh.org/analytical_dashboard
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Extracts of Assurance Reports

Source: 2023 CoST Thailand Assurance Report
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Multi-stakeholder Working

• Collaboration & joint problem 

solving across sectors to identify 

COI.

• Active oversight and provide 

recommendations to manage 

and prevent COI.

• Builds trust and effectively 

solves complex challenges.

Publication & Disclosure

• Identifies COI by revealing relationships, 

ownership and decision-making 

processes.

• Manages COI by making data 

accessible for public scrutiny.

• Prevents COI by deterring hidden 

interests
Social Accountability

• Stakeholders use data for 

accountability and make 

recommendations for 

improvements.

• Recommend corrective actions 

and monitoring implementation.

Assurance

• Identifies COI through objective 

analysis and red-flagging of 

suspicious patterns.

• Prevents COI by establishing a 

credible oversight mechanism.
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How COI is addressed
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