
Preparation and appraisal 
Part 3
• Day 2 Session 2
• Charlotte Day - Ricardo & Dang Espita-Casanova - Clean

Air Asia
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Preparation and 
appraisal
• Steps 2 & 3 in the Project Lifecycle
• Key points for this session:

➢Lender to enable inclusion of air 
quality and optimisation of air quality 
benefits in the project preparation

➢ Include air quality improvement 
metrics in the proposed M&E 
framework

➢Confirmation of project benefits in the  
context of air quality

➢Embed in project outcome indicators
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Stakeholder engagement
• Relevant air quality rules and regulations 

will impact how projects are developed 
with in-country partners

• It is often local and regional governments 
that are responsible for achieving air 
quality standards

• Where transboundary air pollution is an 
issue, regional collaboration is needed

• It is important to engage with the right 
agencies
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Stakeholder 
engagement
• Other organizations can be 

engaged with to support 
governments with initiatives 
to improve air quality: 
➢Development 

organizations
➢The private sector
➢Non-governmental 

organizations and other 
civil society groups

➢The media
➢Academia
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Stakeholder 
engagement
• One of the first steps is 

to undertake 
stakeholder mapping
➢ Influence
➢ Interest
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Engage on a recurring 
schedule; keep satisfied

Engage closely & 
influence actions

Monitor Engage as needed
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Developing a MER 
framework
• A framework for Monitoring, 

Evaluation, and Reporting (MER) 
will be developed and approved 
as part of the project preparation 
and appraisal phase

• It is important that air quality is 
included in the MER framework, 
whether it is a benefit or a co-
benefit of the project

• How do we do this?
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Developing a MER 
framework
• The Toolkit’s MER checklist (p62) can 

help you develop a set of project 
indicators and a data collection 
plan specifically for air quality

• This can be slotted into the 
overarching MER framework

• Also make use of Appendix 2 which 
provides example indicators



Group activity
• 40 minutes
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Introduction to exercise 1: 
Stakeholder mapping
• The goal is to identify key stakeholders/agencies that play a role 

in air quality management. These could be government bodies 
(local, national regional), development partners, private sector, 
NGOs/CSOs, academic institutions, etc. 

• Map stakeholders using sticky notes in the influence-interest grid 
(2x2).
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Introduction to exercise 2: Using the Monitoring, 
Evaluation, and Reporting (MER) checklist

1. Which air pollutants will be impacted by the project? 
2. What impact is the project expected to have on: 

a. Reducing overall activity that generates emissions? 
b. Reducing the emissions intensity of that activity? 
c. Reducing both overall activity and emissions intensity of the activity? 

3. What data is currently available external to the project to support MER? 
a. AQ monitoring data 
b. Emissions measurements 
c. Activity measurements 
d. Other secondary indicators

4. What data is required to define a baseline? 
5. What data is required during implementation to allow for tracking of air 

quality impacts? 
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