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Report to the President, the 

Parliament and the Supreme 

Audit Board, when the KPK’s 

recommendations were 

disregarded. 

DIRECTORATE OF MONITORING

Review the administrative 
system in all of state 

agencies and government 
institutions

01.Review
Provide recommendations to the 

head of state agencies and 
government institutions regarding 
administrative system areas that 

are prone to corruption
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THE ROLE OF MONITORING  
DIRECTORATE“Silent in presence, transformative in effect.”

• Monitoring works quietly yet 
drives real change.

• Provides evidence-based 
insights that help shift 
systems and strengthen 
integrity without direct 
confrontation.

• System Review (Qualitative) 
& Survey (Quantitative); 

• Beyond conducting reviews, 
the follow-up actions 
embedded to ensure real 
change



Integrity Assessment Survey: An Intervention 
for Risk Awareness and Reform

• Massive engagement: over 600,000 
respondents across 664 institutions 
(ministries, agencies, SOEs, and local 
governments).

• From awareness to action: findings 
translated into 649 institutional action 
plans.

• Learning for the future: enables evidence-
based evaluation of which prevention 
efforts work, and which do not.

• A systemic tool: not only measuring 
integrity, but also driving reforms through 
collective action.

600K+ Respondents 664 Institutions 649 Action Plans



where Ministries, Agencies and Local 

Government submit their action plans

INTEGRATED 
PLATFORM

MONITORING PLATFORM FOR 
THE FOLLOW-UP ACTION PLAN

• KPK has developed an integrated 

monitoring platform to:Share

results with both the public and 

government institutions.

• Facilitate the submission and 

follow-up of action plans by 

ministries, agencies, and local 

governments.

• Ensure transparency, 

accountability, and collaborative 

reform.

• This platform serves as a bridge 

between evidence, policy, and 

collective action.



• Monitoring as an integrity tool bridging the policy–practice gap.

• Lessons learned: effective monitoring requires transparency, collaboration, 
and consistency.

• Looking ahead:
• Scaling up monitoring practices in Asia-Pacific.

• Strengthening peer learning and sharing of methodologies.

• Commitment of KPK: to further develop monitoring as a pillar of anti-corruption 
and governance reform.

Closing: Way Forward



THANK 
YOU

The Deputy for Prevention and Monitoring
Sharing Session KPK and MACC – August 12th , 2025


