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Reminders

The session is 

being recorded.

Type in your 

questions through the 

chat box at any time.

Please remain on 

mute if not speaking.
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Scan the QR Code or 

go to menti.com and 

enter code 1605 1770

A. Develop and enforce clear laws               

and regulations against corruption.

B. Foster transparency and 

accountability   in public institutions.

C. Provide adequate resources and 

training for ethical conduct in 

government.

Question

What is the most relevant 
responsibility of government in 
promoting integrity?



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Corruption is the 
single greatest 
obstacle to 
economic and 
social 
development 
around the world.

“More than 5% of global GDP 

Every year, $1 trillion is paid in bribes, 

while an estimated $2.6 trillion is lost through 

corruption.

United Nations Security Council 

10 September 2018 
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Scenario

You find a wallet on the street.
It has the owner’s ID and $1,000.

What would you do:

1. Keep the money: “Finders keepers!”

2. Turn in the wallet intact to the Lost 

and Found counter.

3. Contact the owner using the ID to 

return the wallet.

Scan the QR Code or 

go to menti.com and 

enter code 1605 1770
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ADB’s Anticorruption & Integrity Framework

Applies to executing and implementing 

agencies, contractors, consultants, 

suppliers, ADB staff, and anyone 

connected to an ADB-financed, 

-administered, or -supported activity.
HIGHEST 

ETHICAL 

STANDARDS
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What to Expect

I. Integrity Violations 

II. Recognizing and Reducing Integrity Risk

III. Enforcement Actions and Impacts
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I. Integrity Violations
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Quiz

Scan to participate

Or go to menti.com

and enter code 

1605 1770
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Integrity Violations

MDB-Harmonized Definitions
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II. Recognizing and Reducing 

Integrity Risks

• Red Flags

• Due Diligence
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What is Integrity Risk?

is the risk that a person or entity involved in ADB activities is 

implicated in financial or other ethical misconduct, resulting in 

potential adverse impacts on ADB. 

Integrity Risk
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Be alert to the 

red flags of 

integrity risks.
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Project Implementation Processes

Bidding

Prequalification; bidding documents 
preparation; and bid advertisement, 
submission, and opening

Bid evaluation

Assessment of bidders’ compliance with 
bidding requirements, and preparation 
and approval of evaluation report

Contract award

Post-bid evaluation activities until contract
is awarded and signed

Contract administration

The management of the day-to-day 
practicalities and administrative 
requirements under the contract

Output monitoring

Engagement with/supervision of 
contractors, consultants, and suppliers in 
relation to project outputs

Asset control

Safeguarding and maintenance of project 
assets including asset inventory

Expenditure management

Approval and processing of 
payments for project expenditures

Financial reporting
Project accounting and auditing

These sub-processes reflect those assessed by OAI and do not necessarily reflect all sub-processes that exist within each process.

Procurement Contract & Asset Management Financial Management 
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Ineligible bidders

Red Flags in Bidding

In a rebidding, the bid evaluation committee decided that three suppliers were 

substantially responsive to the bidding requirements. 

However, ADB had debarred two of these suppliers. 

The remaining supplier (i) appeared to be related to the two debarred 

suppliers, (ii) purchased bidding documents on the day of the bid submission 

deadline, and (iii) submitted a bid to create an illusion of competition.

Negotiations between the project management unit and the supplier were 

initiated 2 months before quotations from other suppliers were sought.

Leakage of Confidential Information 
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Red Flags in Bid Evaluation

Outdated financial statements were 

submitted to support bidder’s financial 

capacity.

Financial statements from different years 

have identical data.

Value of a bidder’s cash and cash 

equivalents declared in the bidding 

form was higher than the value in 

the submitted audited financial 

statements.

Unaudited financial statements were 

accepted without first confirming whether the 

laws in the bidders’ countries or jurisdictions 

required audited statements. 

Unsupported credit lines.

Different bidders having identical 

credit lines.

Financial Capacity
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Red Flags in Bid Evaluation

Using personnel from debarred entities.

More on the next slide…

Bidder did not disclose its pending litigation as 

indicated in the notes to the financial statements.

Pending Litigation

Personnel
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Fake CVs or credentials
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II. Recognizing and Reducing 

Integrity Risks

• Red Flags

• Due Diligence



Perform integrity due 
diligence

Process of checking the accuracy 

of information of a business or 

individual prior to, during, and 

after engaging in a contract and 

informs risk mitigation 
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WHY? WHO? WHEN?
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Due Diligence: Some Factors 

Beneficial ownership Financial background 

and payment of contract

Competency of third party

Public records resources: 

History of corruption

and adverse news

Reputation:

Commercial references

Approach to ethics 

and compliance
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Potential Risk Flags

Bribery, corruption

Criminal convictions

Fraud, embezzlement

Illegal or disreputable activities

Money laundering, 

terrorist financing
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Due Diligence: Sources

Self 
populating 

sites

UN/MDBs 
sanctions 

lists

News 
outlets

Registries

Closed 
subscriptions
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Due Diligence: Some Steps

Contact 
references

Check 
educational 
credentials

Check 
online 

presence

Verify 
employment 

history

Verify 
professional 
certifications

Conduct 
background 

checks

Verify 
technical 

skills

Check 
reputation 

and reviews
Interview
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Search Techniques

“road construction” AND “environmental impact”

Use: 

Specific Keywords

Quotation Marks

Minus Operator (-)

And

Or

Jonathan vs Jonathan Colombo engineer

“bridge construction projects” – “toll bridges”

“Badulla road project” education OR training
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More Search Techniques

*
Asterisk (*) 

as a wildcard

Site-specific 

searches

Advanced 

search options

Related 

searches

Time filters Google Scholar Reverse image 

search
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Debarment and Suspension Checks 

http://sanctions.adb.org

COMPLETE LIST

Password-protected,    

accessible to: 
▪ ADB staff 
▪ BoD

▪ Parties with a “need to know”: 
international organizations, 

bilateral and government 
partners 

▪ EAs and IAs

PUBLISHED LIST
Accessible to the public

http://sanctions.adb.org/
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Sign up: ADB Debarment and Suspension Register

http://sanctions.adb.org

Sign-up here

Manual form available

http://sanctions.adb.org/
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Make sure you fill in the name and email 

address of an ADB project officer who 

can verify your involvement in the project

Sign up: ADB Debarment and Suspension Register
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Avoid including common terms when searching

Search names using the search bar

"Ltd", "Company", "LLC“

Example: Use “A2Z" when searching for A2Z Waste Management 

Remove leading terms such as "M/S, or M/S." 

from company names

Search: ADB Debarment and Suspension Register
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United Nations 
Security Council 
Sanctions: 
Obligations
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United Nations Security Council Sanctions 

Link to United Nations Security 
Council List
https://www.un.org/securitycounci

l/content/un-sc-consolidated-list
Search options 

https://www.un.org/securitycouncil/content/un-sc-consolidated-list
https://www.un.org/securitycouncil/content/un-sc-consolidated-list
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III. Enforcement Actions 

and Impacts
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Consequences of Integrity Violations in ADB-supported Projects

Debarment of 

firms or individuals

Suspension of loan 

or grant allocations

Termination of loan 

or grant allocations
Return of misused loan or 

grant resources to ADB

Changes of administrative 

arrangements

Request to investigate or 

change government staff
Cross debarment
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Enforcement Actions

Reprimand

Debarment Debarment

with conditional 

reinstatement

Restitution and / other 

financial remedies

Conditional 

Non-Debarment
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MAY 

CONTINUE

OAI 

ENDORSEMENT
NOT AUTOMATICNOT PERMITTED

Current 

contacts

Contract 

variations
ReinstatementFuture tenders

Impact While Under Debarment
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Integrity is everybody’s business.
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Other Resources
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Know the integrity 

violations.

Manage integrity 

risks.

Do due 

diligence.

Sign up for access to 

the Complete List.

Report integrity violations to OAI 

Remember

If Everyone assumes that Someone is doing it, No one will end up doing it.
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Evaluation

Your feedback would help the              

Office of Anticorruption and Integrity 

in providing knowledge products and 

services relevant to you.

Answers will be kept confidential and 

data will only be assessed in the 

aggregate. Scan
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www.adb.org/integrity

anticorruption@adb.org

integrity@adb.org

+63-2-8632 5004

@anticorruptionandintegrity

@adb_oai

ADB Anticorruption and Integrity

Report integrity violations :

https://www.adb.org/integrity/report-violations

Thank you!

If you registered your email address, you will receive a copy of this 

presentation and related resources from OAI.
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