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Reminders

x

REC

The session is Type in your Please remain on
being recorded. guestions through the mute If not speaking.
chat box at any time.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Question

What is the most relevant

responsibility of government in

promoting integrity?

A. Develop and enforce clear laws
and regulations against corruption.

B. Foster transparency and
accountability in public institutions. Scan the QR Code or

C. Provide adequate resources and goto mgntil.cégrgl 1<':17n7do
training for ethical conduct in enter code

government.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



1

Corruption is the

More than 5% of global GDP

Every year, $1 trillionis paid in bribes,

while an estimated $2.6 trill10nN islost through
corruption.

to
economic and
10 Septomber 2018 ! SOC | a|
development
around the world.




Scenario

You find a wallet on the street.
It has the owner’s ID and $1,000.

What would you do:
1. Keep the money: “Finders keepers!”

2. Turn in the wallet intact to the Lost
and Found counter. Scan the QR Code or

- go to menti.com and
3. Contact the owner using the ID to R
return the wallet.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




ADB'’s Anticorruption & Integrity Framework

Applies to executing and implementing
agencies, contractors, consultants,
suppliers, ADB staff, and anyone
connected to an ADB-financed,
-administered, or -supported activity.

HIGHEST
ETHICAL
STANDARDS

FRAMEWORK

INVESTIGATION:!
AND ENFORCEMENT
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What to Expect

|. Integrity Violations
ll. Recognizing and Reducing Integrity Risk
lll. Enforcement Actions and Impacts

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



l. Integrity Violations

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Or go to menti.com
and enter code
1605 1770

Scan to participate

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Rural Roads Rehabilitation Project

Project Director

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



BIDDING IS

NOW OPEN

43

vl

Failure to disclose
and manage a
conflict of interest

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Obstruction

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Collusion

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Integrity Violations

-

( { MDB-Harmonized Definitions

Collusion

]/‘ \KM

N0

Failure to disclose
and manage a
conflict of interest

g ; p , '

Retaliation Against Violation of Failure to Adhere to
Whistleblowers Debarment the Highest Ethical
or Witnesses Standards

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Il. Recognizing and Reducing
Integrity Risks

 Red Flags
« Due Diligence

NTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



What is Integrity Risk?

ee N
Integrity Risk

IS the risk that a person or entity involved in ADB activities is
Implicated in financial or other ethical misconduct, resulting in
potential adverse impacts on ADB.

S A/

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Be alert to the
red flags of
Integrity risks.




Project Implementation Processes

Procurement Contract & Asset Management Financial Management
[ Bidding [l Contract administration I Expenditure management
Prequalification; bidding documents The management of the day-to-day Approval and processing of
preparation; and bid advertisement, practicalities and administrative payments for project expenditures
submission, and opening requirements under the contract
M Financial reporting
|- Bid evaluation |- Output monitoring Project accounting and auditing
Assessment of bidders’ compliance with Engagement with/supervision of
bidding requirements, and preparation contractors, consultants, and suppliers in
and approval of evaluation report relation to project outputs
|- Contract award |- Asset control
Post-bid evaluation activities until contract Safeguarding and maintenance of project
Is awarded and signed assets including asset inventory
These sub-processes reflect those assessed by OAl and do not necessarily reflect all sub-processes that exist within each process.

INTERNAL. This-information-is-accessible-to-ADB-Management-and Staff. It may be shared outside ADB with appropriate permission.




Red Flags in Bidding

™ Ineligible bidders |

In a rebidding, the bid evaluation committee decided that three suppliers were A\
substantially responsive to the bidding requirements.

However, ADB had debarred two of these suppliers. A
The remaining supplier (i) appeared to be related to the two debarred

suppliers, (ii) purchased bidding documents on the day of the bid submission
deadline, and (iii) submitted a bid to create an illusion of competition. A

[|- Leakage of Confidential Information ]

Negotiations between the project management unit and the supplier were
initiated 2 months before quotations from other suppliers were sought. A

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Red Flags in Bid Evaluation

[|- Financial Capacity ]

PR Outdated financial statements were Value of a bidder’s cash and cash
E submiftted to support bidder’s financial equivalents declared in the bidding
capacity. form was higher than the value in
Financial statements from different years the submitted audited financial
have identical data. A\ statements.

Unaudited financial statements were
accepted without first confirming whether the
laws in the bidders’ countries or jurisdictions
required audited statements.

Unsupported credit lines.

Different bidders having identical
credit lines. A\

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Red Flags in Bid Evaluation

[|- Pending Litigation ]

Bidder did not disclose its pending litigation as
indicated in the notes to the financial statements. A\

[|- Personnel ]

Using personnel from debarred entities.
More on the next slide... A\

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Fake CVs or credentials
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Il. Recognizing and Reducing
Integrity Risks

 Red Flags
 Due Diligence

NTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Perform integrity due
diligence

Process of checking the accuracy
of information of a business or
iIndividual prior to, during, and
after engaging in a contract and
Informs risk mitigation




WHY? WHO? WHEN?

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Due Diligence: Some Factors

=

Beneficial ownership Financial background Competency of third party
and payment of contract

B Q

Public records resources: Reputation: Approach to ethics
History of corruption Commercial references and compliance
and adverse news

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Potential Risk Flags

OPINION

MITIGATING
CORRUPTION
IS POSSIBLE
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Due Diligence: Sources

Self
populating

sites
Registries
Closed UN/M_DBs
subscriptions sanctions
lists

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Due Diligence: Some Steps

Verify
employment
history

Check
educational
credentials

Contact
references

Check
reputation
and reviews

Verify Conduct

skills checks

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Verify
professional
certifications

technical background

Check
online
presence




Search Techniques

Use:

Specific Keywords And

Q. Jonathan vs Jonatha eer Q. “road construction”(AND “environmental impact”
~_ —

Quotation Marks Or
O\Ga_%adulla road proje@ Q education@training

Minus Operator (-)

Q. "bridge construction projects’—)“toll bridges”

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



More Search Techniques

4 A 4 A 4 ) 4 )
. y . y N y, \ y
Asterisk (*) Site-specific Advanced Related
as a wildcard searches search options searches
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Time filters Google Scholar Reverse image

search

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Debarment and Suspension Checks

PUBLISHED LIST

Accessible to the public

ASIAN DEVELOPMENT BANK

Home  ADB Debarment and Suspension Register - Resources - Other Sanctions Lists « Contact Us

ADB Debarment and Suspension Register

The following page lists the entities temporarily suspended and debarred by the Asian Development Bank (ADB), and
those cross debarred by ADB in accordance with the Agreement for Mutual Enforcement of Debarment Decisions with
other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -
administered, or -supported activities.

NO LOGIN REQUIRED AUTHORIZED USERS ONLY
Publicly Disclosed Debarment or Complete ADB Debarment and
Suspension Suspension Register
View Publicly Disclosed Debarment or Suspension View Non-Publicly Disclosed Debarment
What you will see in this subregister: What you will see in the register:
» Debarments that have institutional considerations s Published Debarments
* Debarments associated with the violation of a s Non-published Debarments
previous debarment

» Temporary suspension
* Second and subsequent debarments

+ Debarred entities (firms and individuals) who are
uncontactable

How do | get access to this list?

This is a secure application operated by ADB for its

official business. Only those given access to the
Subset of the ADB Debarment and Suspension application can access the list.
register

+ Cross debarred entities

1. For registered users, please proceed by Login.

2. If you're a qualified user requiring access to the
complete sanctions list, please Sign Up.

3. If you have problems submitting the online
application, please download the Application Form,
complete it and email to integrity@adb.org.

™ http://sanctions.adb.org

Other Information

Application -
Temporary Suspension ~;
Debal
i
Password-protected,

accessible to:

= ADB staff

= BoD
Parties with a “need to know”:
international organizations,
bilateral and government
partners
EAs and 1As

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



http://sanctions.adb.org/

Sign up: ADB Debarment and Suspension Register

™ http://sanctions.adb.org

ASIAN DEVELOPMENT BANK

Home  ADB Debarment and Suspension Register Resources Other Sanctions Lists Contact Us

ADB Debarment and Suspension Register

The following page lists the entities temporarily suspended and debarred by the Asian Development Bank (ADB), and

Other Information

those cross debarred by ADB in accordance with the Agreement for Mutual Enforcement of Debarment Decisions with

Application ~
other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -
administered, or -supported activities.
Temporary Suspension ~
NO LOGIN REQUIRED AUTHORIZED USERS ONLY Debarment Period e
Publicly Disclosed Debarment or Complete ADB Debarment and
. . . Contract Variations ~
Suspension Suspension Register
View Publicly Disclosed Debarment or Suspension View Non-Publicly Disclosed Debarment
What you will see in this subregister: What you will see in the register:
s Debarments that have institutional considerations * Published Debarments
s Debarments associated with the violation of a + Non-published Debarments
previous debarment + Temporary suspension

* Second and subsequent debarments

* Debarred entities (firms and individuals) who are How do | get access to this list? .

uncontactable This is a secure application operated by ADB for its S I g n = u p h e r e
* Cross debarred entities official business. Only those given access to the
= Subset of the ADB Debarment and Suspension application can access the list.

register 1. For registered users, please proceed by Login.

2. If you're a qualified user requiring access to the
complete sanctions list, please Sign Up.

3. If you have problems submitting the online

application, please download the Application Form, |_——"" M anu al fo m aval I ab I e

complete it and email to integrity@adb.org.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



http://sanctions.adb.org/

Sign up: ADB Debarment and Suspension Register

Login  Sign Up

ENBIY AsiaN DEVELOPMENT BANK

Home  ADB Debarment and Suspension Register - Resources . Other Sanctions Lists .~ Contact Us

Application Form

Apply for access to Asian Development Bank full sanctions list:
Your Name*

First name Middla name Last name

Email Addrass™

i Make sure you fill in the name and email

Address” Country

= address of an ADB project officer who
can verify your involvement in the project

Telephone Number*

In connection with this application, | confirm that: | am involved in an ADB-financed, administered or supported
activity in my capacity as:

Designation for this project”
Le. Project Director etc

Project(s)*

ADE Loan number(s)*

Project is being executed/implemented by:

Organization | Agency”

ADB Project Officer's contact information:

Project Officer” Project Officer’s ADB Email*

Information on why access is required

If granted access, | shall use the information in ADB Debarment and Suspension Register exclusively in connection with the project identified

above. | the ion and use it anly for the purpase for which the access has been granted.
Thei ion will be g judice to the privileges and i ies conferred on ADB
ishing the Asi Bank and other applicabl Flaw. ADB ight to invoke its privi
informati ided and in any administrative or ther i
[] Accept Term

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Search: ADB Debarment and Suspension Register
ASIAN DEVELOPMENT BANK

Home  ADB Debarment and Suspension Register + Resources Other Sanctions Lists Contact Us

Complete ADB Debarment and Suspension Register

Entity Type v Sanction Type  ~ Nationality v Cross-Debarred ~

Address Sanction Type OtherName/ - Nationality EffectDate|  : Grounds ¢ ChangesMade =

=

llLtdll’ "Company", "LLC“

\Example: Use “A2Z" when searching for A2Z Waste Management

4
%ﬁ Remove leading terms such as "M/S, or M/S."
from company names )
Page 1 of wiv <« < > >

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




United Nations
Security Councll
Sanctions:
Obligations




United Nations Security Council Sanctions

f United . .
@ Nations ‘ Security Council ENv X SEARCH

Save this page as a PDF docunant 1) click the "Print to PDF’ button 3) Salect desired printer Save to PDF or the eption that yowr system provides 3) elick the print button 4) Selact the destination
on your maching to save the paf document

Search

[ FORCES DEMOCRATIQUES DE LIBERATION DU RWANDA ﬂ . o .
United Nations Security Council Consolidated List

United Nations Securit council consolidated List G:nmvedmrtftriloﬁ:cdmm\nmchvkurrxrmed:hﬂmmdmdﬂhﬂdﬂeuf!ubmnwumummrhil Information on the substantive list updates are provided on the Council ' Commintee’s
y vebsite

‘omposition of the List

¢ list consists of the two sections specified below:
Individuals

ting(for other Commitizes)
231 lisa(for res. 2231)

Compaosition of the List

» ldentifiers and acronyms in the List Di.001 Name: 1 ERIC 2: BADEGE 3-na 4: na
tle: na Desigaation : Good quality aka.: na Low quality a.ka.: na Nationality: Democratic Republic of the Congo Passport no: na National identification no: na Address: Rwvanda

« Individuals of early 2016) Listed an: 31 Dec. 2012 { smended on 13 Oct. 2016 ) Other information: He fled to Revanda in March 2013 and is sl ving there as of early 2016, INTERPOL-UN Security Council Special
Sotice web Lik-hrips: wuwww intespol.iat e Horr- ck Notices View-UN-Notices-Individuals lick here

* Entitles 12 Name: 1: FRANK KAKOLELE 2: BRAMBALE 3 s 4: s

- . na Designation: FARDC General DOI POB: Good qualit .1 2) FRANK KAKORERE b) FRANK KAKORERE BWAMBALE ¢) AIGLE BLANC Low quality a.k.a.: na Natie
+ Mailing list Subscription Passport no: na National identification no: na Address: Kinshasa, Democratic Republic of the Congo (as of June 2016) Listed on: 1 Now: 2005 ( amended
. . . ) i NDP in January 2008 As of June 2011, resides in Kinshasa.Since 2010, Kakolele has been involved in activities apparently on behalf of the DRC government's Programme de
= Search UN Security Council Consolidated Lists tabilisation et Reconstruction des Zones Scatant des Conflits Armés (STAREC), including participstion ia 8 STAREC mission 1o Gora 2ad Beni in March 2011, DRC authorities asrested him in December 2013

n Beni, North Kivu Province, for allegedly blocking the DDR process. He left the DRC and lived in Kenya for some time, before being called back by the DRC Government to assist them with the situation in the
earitory of Beni. He was arrested in October 2015 in the arca of Mambasa for allegedly supporting a Mai Mai group, but no charges were brought and as of June 2016, he lived in Kinshasa. INTERPOL-UN
. . . . . . ecurity Council Special Notice web link https: /www interpol. int en How-we-work fiew-UN-Notices-Individuals click here
United Nations Security Council Consolidated List
num \:lu 1 GAQTOI\ YAMUREMYE 3 na4-na

: a) FDLR Interim Pm:dmlb} FDLR-] FOCA 1st Vice-President () FDLR-! FDCA Ma)clr General DOB: 19$S POB: Musanze Disiris rthern Province, Rwanda Good quality ak.a.:
: nia National identificat no: na Address: North Kivu Province, Democratic
habetical order " the tv Council Special Notice web Link-hnps:/wuww. intespol.iav e How-we-

List in al

Dannaa‘
tionality; na Passport no: na National identification no: na Address: Uganda (s of carl Became M-
puty commander after the fight of Bosco Taganda's faction to Rwanda in March 2013. Fled to Uganda in November 2013. In Uimdl a5 af early 2016 INTERPOLLUN Security Cor Iswcul Notice web
l alchitps://www istespol iat en How-we-work Notices Viey Notices-Individuals click here

[ Xml ][ Html
: JEROME 2: KAKWAVU BUKANDE 3: na 4: ni

na]]n&.ulm na DOB: na POB: Goma, Democratic Repnhh: of the Cengo Good quality ak a.: Jérdme Kakwavu Low quality alea.: Commandant Jéréme Nationality: Democratic Republic of the

L' t h P t R f N b National identification no: pa Address: na Listed on: | Nov. 2005 Other information: Grven the sank of General i FARDC 1 December 2004 As of June 2011, detamed mn Makala|

is ermanent Reference Number rison in Kinshasa. As of 25 March 2011, the High Miltary Court in Kinshasa opened a trial against Kakwavy for war crimes. In Navember 2014, convicted by a DRC military court to fen years in prison fo rape,

Y urder, and torture, INTERPOL-UN Security Council Special Notice web link hitps.//whww interpol int/en How-we-work Notices View-UN-Notices-Individuals click here

Pdf Xml i ion: : ambasa s Provine, Democrti Regublic of the Congo Good quality k. na Low quality k.. na Nationaliy: Democrtic Regublic of the
tional identi Listed on: 1 Now 2003 ( amended on 13 Oct. 2016 ) Other information: Appointed General i the
FARDC m December 2004. Handed over by the Government of the DRC to the Internanonal Crimunal Coust on 18 October 2007, Initially convicted on 23 May 2014 by the ICC to 12 years m prison for war

[ DLWé\:nu GERMAIN 2: KATANGA 3:na 4 na.

The Consolidated List includes all individuals and entities subject to p by the s ;' L‘"m’ e e m’-‘ by cl-’-m " "m‘ﬁ Althongh be s detaned i he Netherlonds
inclusion of all names on one Consolidated List is to facilitate the imp ion of the 3 and neither i

that all names are listed under one regime, nor that the criteria for listing specific names are the same. For each instal

where the Security Council has il to impose inresp toathreat,a S ity Council Committee

manages the sanctions regime. Each sanctions committee established by the United Nations Security Council therefore
publishes the names of individuals and entities listed in relation to that committee as well as information concerning the
specific measures that apply to each listed name.

Link nited Nation ri
Council List
https://www.un.org/securitycounci

Search options

implement the measures specific to each listed name as specified on the ites of the related ions committee. |/CO ntent/ un-sc-co nSOI |d ated'l |St

The current version of the Consolidated List is provided in .xml, .html and .pdf formats. Member States are obliged to

For all comments and questions concerning all sanctions lists, including the United Nations Consolidated List, kindly
contact the Secretariat via the email address: sc-sanctionslists@un.org.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


https://www.un.org/securitycouncil/content/un-sc-consolidated-list
https://www.un.org/securitycouncil/content/un-sc-consolidated-list

1. Enforcement Actions
and Impacts

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Consequences of Integrity Violations in ADB-supported Projects

K

P

W

Jdilb
Debarment of Suspension of loan Termination of loan Return of misused loan or
firms or individuals or grant allocations or grant allocations grant resources to ADB

[~
Changes of administrative Request to investigate or Cross debarment
arrangements change government staff

\g"‘\ op,,q)‘
3 WLy .wlll
VAN 7/ F“"’P"‘"‘ Bank Inter-American WORLD BANK GROUP

%WB“E«,» for Reconstruction and Development Development Bank

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Enforcement Actions

N\

N

Debarment Debarment Conditional

with conditional Non-Debarment
reinstatement

$

Reprimand Restitution and / other
financial remedies

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Impact While Under Debarment

Current Contract

o Future tenders Reinstatement
contacts variations

0QR00RRR

__.

A

MAY OAI

CONTINUE T ERE TN NOT PERMITTED NOT AUTOMATIC

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Integrity is everybody’s business.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Other Resources

INTESMTYRISKEAMN  (MTEGRITY AISKS AND KEL

TEoRITY nisks anoaeo fuf ENERGY PROJE  HEALTH PROJECT,
EDUCATION PROJEC Rt | aiiwssn

TRGRITY RISKEAND RSO RLAL s asn

AGRICULTURE, NATU|

RESOURCES, AND RUL_ -

DEVELOPMENT PROJE S L & B I

Jrpp—

||
eLEARN"

Detecting and Preventing
Integrity Violations in
ADB Projects

Integrity Risks
and Red Flags Series

INVESTIGATION
AND ENFORCEMENT
FRAMEWORK

JCTOBER 2034

Scan the QR code or visit

bit.ly/ief-adb

[ Take the course now! } .

. bit.ly/ADB-DPIV

code or visit:

o % 2
Scan the QR code or visit
bit.ly/ADBintegritylessons

o
Oz

CONFIDENTIAL: This information s accessible to specific n4NFRRNYnagemen ol atithrk isaaceessibie doADBM@Ragdvemteanth Steffvitovapde sharedistitside ADB with appropriate permission.



Remember

0 ©

Know the integrity Sign up for access to Do due Manage integrity
violations. the Complete List. diligence. risks.

If Everyone assumes that Someone is doing it, No one will end up doing it.

Report integrity violations to OAI

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Evaluation

Your feedback would help the

Office of Anticorruption and Integrity
In providing knowledge products and
services relevant to you.

Answers will be kept confidential and
data will only be assessed in the
aggregate.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Thank youl!

www.adb.org/integrity n @anticorruptionandintegrity

anticorruption@adb.org X @adb oai
integrity@adb.org B

G K L[]

+63-2-8632 5004 m ADB Anticorruption and Integrity

Report integrity violations :
https://www.adb.org/integrity/report-violations

mr If you registered your email address, you will receive a copy of this
presentation and related resources from OAI.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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