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Reminders

The session is being 

recorded.

Type in your 

questions through 

Q&A at any time.

Please remain on 

mute if not speaking.
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What to expect

I. ADB’s Anticorruption and Integrity Framework

II. Recognizing and Reducing Risk

a. Due Diligence

b. Red Flags

III. Integrity Violations and Debarments

IV.Reporting an Integrity Violation
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What would you do?

You find a wallet on the street. It 
has the owner's ID and $1,000.
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Applies to executing and implementing agencies, 

contractors, consultants, suppliers, ADB staff, 

and anyone connected to an ADB-financed, 

-administered, or -supported activity.

ADB’s Anticorruption & Integrity Framework

HIGHEST 

ETHICAL 

STANDARDS
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Who do you invite to your house?
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II. ​Recognizing and Reducing Risk

o Due Diligence

o Red Flags



8
Lao PDR: Anticorruption and Integrity Training
INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Examine Assess Decide

Due Diligence

o Red Flags
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Factors in Conducting Due Diligence 

Beneficial ownership Financial background 

and payment of contract

Competency of third party

Public records resources: 

History of corruption

and adverse news

Reputation:

Commercial references

Approach to ethics 

and compliance
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II. ​Recognizing and Reducing Risk

o Due Diligence

o Red Flags
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Goods and Works

Prequalification
Technical 

BER

Financial 

BER

Contract 

Award

Withdrawal 

Applications
Contract Variations/ 

Modifications

Consulting Services

Shortlisting
Technical 

Proposals

Financial 

Proposals

Contract 

Award

Withdrawal 

Applications
Contract Variations/ 

Modifications

Recognizing Risk: Red Flags in the Project Cycle
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Goods and Works

Technical 

BER

Financial 

BER

Consulting Services

Technical 

Proposals

Financial 

Proposals

Bidding Bid Evaluation

Recognizing Risk: Red Flags in the Project Cycle
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Goods and Works

Technical 

BER

Financial 

BER

Consulting Services

Technical 

Proposals

Financial 

Proposals

Bidding Bid Evaluation

BEC members should also ensure that they 

have no conflict with participating firms. 

Information on incorporation documents, 

shareholders, owners and managers, 

authorized representative, JV partners, legal 

address and country of constitution should be 

in order 

Recognizing Risk: Red Flags in the Project Cycle
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Goods and Works

Technical 

BER

Financial 

BER

Consulting Services

Technical 

Proposals

Financial 

Proposals

Bid Evaluation

• A bid submission included bidder’s experience 

which looks unreasonably large in comparison to 

the nature of works and contracted period. 

• It appears that one digit was added to the 

contracted price in the supporting documents. 

• Notes were attached in a local language. In the 

photocopy of the supporting document submitted 

as part of the bid, the numbering was not aligned 

in a straight line.

Recognizing Risk: Red Flags in the Project Cycle
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Goods and Works

Technical 

BER

Financial 

BER

Consulting Services

Technical 

Proposals

Financial 

Proposals

Bid Evaluation

Recognizing Risk: Red Flags in the Project Cycle

• A bid submission included bidder’s experience – Team Leader , 

Electrical Engineer
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Goods and Works

Technical 

BER

Financial 

BER

Consulting Services

Technical 

Proposals

Financial 

Proposals

Bid Evaluation

Recognizing Risk: Red Flags in the Project Cycle
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Goods and Works

Technical 

BER

Financial 

BER

Consulting Services

Technical 

Proposals

Financial 

Proposals

Bid Evaluation

• The submitted bid included a set of photocopied 
bidder’s invoices as supporting their experience. No 
official receipt, certification of works completion, or 
other documents issued by the client were submitted.

• In several bids over procurement of several packages, 
70%-80% of unit price items in the bill of qualities were 
identical i.e., exactly the same unit price

Goods and Works

Technical 

BER

Financial 

BER

Consulting Services

Technical 

Proposals

Financial 

Proposals

Bid Evaluation

• The submitted bid included a set of photocopied 

bidder’s invoices as supporting their 

experience. No official receipt, certification of 

works completion, or other documents issued 

by the client were submitted.

• In several bids over procurement of several 

packages, 70%-80% of unit price items in the 

bill of qualities were identical i.e., exactly the 

same unit price

Recognizing Risk: Red Flags in the Project Cycle
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Goods and Works

Consulting Services

Contract 

Award

Withdrawal 

Applications
Contract Variations/ 

Modifications

Contract 

Award

Withdrawal 

Applications
Contract Variations/ 

Modifications

• Deviation from construction design or Terms of Reference

• Submission of irregular interim and final performance 

certificates

• Submission of irregular contract variations (exaggerated 

contract amount, scope of contract)

• Manipulation of Bill of Quantities

Contract Award

Insufficient on-site monitoring and supervision of 

contracts​, poor quality of works, services and goods

Recognizing Risk: Red Flags in the Project Cycle
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Goods and Works

Consulting Services

Contract 

Award

Withdrawal 

Applications
Contract Variations/ 

Modifications

Contract 

Award

Withdrawal 

Applications
Contract Variations/ 

Modifications

Contract Award

Recognizing Risk: Red Flags in the Project Cycle

Manipulation
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III. Integrity Violations 
and Debarments

o Integrity Violations

o Remedial Actions

o Case Study

o Impact While Under Debarment
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Zero Tolerance  ≠  Zero Occurrence
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Integrity Violations

MDB-Harmonized Definitions
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Baseline period: 3 years +Mitigating 

circumstances

Aggravating 

circumstances

Debarment

Temporary Suspension

Reprimand

Caution

Remedial Actions

What are the remedial actions that ADB may impose on a party in relation to an investigation?
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• “Ms.Thip”, a national of Laos, was debarred by the WBG 
for 43 months due to fraudulent practices related a 
project in Laos. 

• Ms.Thip submitted a falsified consulting contract to 
negotiate an inflated salary and simultaneously claimed 
payments from both the Project and another project 
financed by ADB. 

• As part of a settlement agreement, Ms.Thip did not 
contest culpability and agreed to meet specific 
compliance conditions for release from debarment.

• The debarment qualified for cross-debarment by other 
multilateral development banks under the Agreement for 
Mutual Enforcement of Debarment Decisions.

Case Study
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Current 
contracts

Contract 
variations Reinstatement

Future 
tenders

MAY 

CONTINUE

OAI 

APPROVAL
NOT AUTOMATIC NOT PERMITTED

Impact While Under Debarment
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III. Reporting an 
Integrity Violation

o Debarment and Suspension Checks

o ADB Debarment and Suspension Register

o How do you report a suspected Integrity Violation?

o Research Sources
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✓ Promote Zero Tolerance

✓ Report suspicious activity 

✓ Be alert to the red flags of integrity risks.

How can WE combat corruption?
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Debarment and Suspension Checks 

http://sanctions.adb.org

COMPLETE LIST

Password-protected,    

accessible to: 

▪ ADB staff 

▪ BoD

▪ Parties with a “need to know”: 

international organizations, 

bilateral and government 

partners 

▪ EAs and IAs

PUBLISHED LIST
Accessible to the public

http://sanctions.adb.org/
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Sign up: ADB Debarment and Suspension Register

http://sanctions.adb.org

Sign-up here

Manual form available

http://sanctions.adb.org/
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Make sure you fill in the name and email 

address of an ADB project officer who 

can verify your involvement in the project

Sign up: ADB Debarment and Suspension Register
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Navigating: ADB Debarment and Suspension Register
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Navigating: ADB Debarment and Suspension Register

Search Results
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Navigating: ADB Debarment and Suspension Register

Search Bar Filters
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Search: ADB Debarment and Suspension Register

Avoid including common terms when searching

Search names using the search bar

"Ltd", "Company", "LLC“

Example: Use “A2Z" when searching for A2Z Waste Management 

Remove leading terms such as "M/S, or M/S." 

from company names
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Conducting Due Diligence 

Beneficial ownership Financial background 

and payment of contract

Competency of third party

Public records resources: 

History of corruption

and adverse news

Reputation:

Commercial references

Approach to ethics 

and compliance
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Research Sources
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Recap

Know your partner Identify and mitigate 

risks, support your 

partner in mitigating 

risks 

Leverage 

technology for 

due diligence

EAs/IAs to:

i. Sign up for access to ADB’s 

complete Sanctions List and

ii.  Do the sanctions checks 

Report integrity violations to OAI 
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Who do you invite to your house?
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How do you report a suspected Integrity Violation?

https://www.adb.org/integrity/report-violations
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Integrity Risk Management is 

Everyone’s Responsibility
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Other Resources
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Questions?
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Your feedback would help the              

Office of Anticorruption and Integrity 

in providing knowledge products and 

services relevant to you.

Answers will be kept confidential and 

data will only be assessed in the 

aggregate.

Scan

Evaluation
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www.adb.org/integrity

anticorruption@adb.org

integrity@adb.org

+63-2-8632 5004

@anticorruptionandintegrity

@adb_oai

ADB Anticorruption and Integrity

Report integrity violations :

https://www.adb.org/integrity/report-violations

Thank you!

If you registered your email address, you will receive a copy of this 

presentation and related resources from OAI.
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