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Three key insights from the forum

• Sector-specific risk identification is critical
• Identify sector risks early to improve project readiness and reduce

implementation delays.

• Institutional ownership drives better project performance
• Strengthen the role and capacity of executing agencies for sustainable project

delivery.

• Risk management should cover the entire project lifecycle
• Identify and mitigate risks during preparation, implementation, and post-

completion, including operation & maintenance and asset management.



Actions for Mongolia
• Strengthen capacity on sector risk management Seek ADB guidance and

capacity building on sector-specific risk assessment and mitigation.

• Continue institutional reforms implement integrated PIUs and progressively
integrate project management functions into executing agencies.

• Adopt a lifecycle risk management approach Strengthen risk planning and
monitoring from project preparation through implementation and post-
project operation, including clear arrangements for asset transfer,
ownership, and maintenance.



THANK YOU FOR ATTENTION

Early Risk Identification. Better 
Project Outcomes.


	COUNTRY ACTION PLANS�MONGOLIA
	Three key insights from the forum
	Actions for Mongolia
	THANK YOU FOR ATTENTION



