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Risk Management in Water Projects in Kazakhstan

Financial Inflation, currency fluctuations Contingency, price adjustment
Schedule Land acquisition, permits Planning, milestone tracking
Technical Design/geological issues Design review, site surveys
Environmental & Social Resettlement, biodiversity risks RAP, consultations
Contractual Contractor poor performance FIDIC, performance security
Climate Floods, drought Climate-resilient design
Political/Institutional Change of management Regulatory documents
% Geografic International tention Regional cooperation %
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