
The Contract is Signed. Now What?
How good projects drift, and how effective contract management 
brings them back
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A project in trouble. 

When did the problem begin?
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The dispute is only what we can see.
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Small signals. Late decisions. Hard positions.



Contract management is a delivery system
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SEE EARLY ACT 
CONTRACTUALLY

PREVENT 
ESCALATION



What would you watch every month?
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What would you watch every month?
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TIME

COST

QUALITY

RISK

DECISIONS



Spot the signal
90 seconds with the person beside you

Time elapsed

45%
Planned progress

38%
Actual progress

24%
Site access

70%

Drawings overdue

14
Payment delay

51 days
Contractor notices

6
Decisions pending
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Which three signals matter most? What should 

management do this week?
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A report should trigger a decision.

Not merely describe the past.

40%
LOOK BACK

60%
LOOK FORWARD
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A change occurs.
The utility conflict affects sequence, time and cost

VARIATION CLAIM
WE’LL SORT IT 

OUT LATER

Which is most dangerous? 



Scope • Time • Cost • Risk • Funding • Programme • Records
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Change is a process
Not a number

Need
Notice / 

Instruction
Assess Authority

Agree / 

Determination
ApproveUpdate



Who can instruct?
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Records are the project’s memory
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Five Questions - for every important record 

1  What happened?

2  When?

3  Who was responsible?

4  What did the contract require?

5  What action followed?
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Six months behind

Competing stories. Incomplete records. Unanswered notices.



1. What facts do you need?

2. What happens in the next 7 days?

3. Who owns each action?

4. What must not happen?
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Your decision
Four minutes in groups of 3-4



The Escalation Ladder
Resolve early, without suppressing legitimate entitlement

Operational 
issue

Formal notice
Claim

Disagreement 
and 

Determination

Dispute
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When did the project first go wrong?
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SEE EARLY. 

ACT CONTRACTUALLY. 

PREVENT ESCALATION.
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A signed contract does not deliver a project
People deliver it through thousands of decisions made under that 
contract.
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