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no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or
independent status or necessarily conform to ADB's terminology.
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2026 Projects

DMC Project Team Leaders Amount ($ M)
1 BAN  Cluster Towns Water Supply and Sanitation Project T. Ribeiro / A. Roy 150.00
2 BAN Narayanganj Green and Resilient Urban Development Project M. Tada / A. Roy / D. Choki 115.84
3 BHU Inclusive and Resilient Urban Development Project H.Lee /S. Zam 10.00
4 IND Chennai Climate Resilient Water Security and Sewerage Project K. Nakamitsu / A. Viswanath 230.56
5 IND  Puducherry Integrated Urban Livability Improvement Project L. Chen / B. Kumar 144.50
6 IND  Nagaland Urban Infrastructure Development Project B. Mann / C. Batarda 91.50
7 IND  Urban Transformation and Investment Program R. Naik Singru / S. Joshi 670.00
8 NEP Integrated Water Supply and Sewerage Management Project G. Shafi/ N. Giri 115.00
9 NEP  Kathmandu Valley Water Supply Sector Reform Program — SP1 P. Srivastava / B. Mann 50.00
10 SRl  Climate-Resilient Sustainable Water Supply and Sanitation K. Dahanayake /Y. lkeda 200.00
11 SRI  Water Supply and Sanitation Reform Program — SP2 Y. lkeda / K. Dahanayake 100.00
12 SRl  Post-Cyclone Ditwah Reconstruction and Livelihood Support Y. Luo / T. Kopelman 40.05

TOTAL 1,917.45

VALUE FOR MONEY: DRIVING QUALITY INFRASTRUCTURE
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Upcoming Projects in 2027

Project
Coastal Towns Climate Resilient Water and Sanitation Project
Dhaka Sewerage System Development Project *
Tripura Urban Livability Improvement Project
Rajasthan Urban Livability Improvement Investment Program - T1 *
Assam Integrated Satellite Township Development Program —T1
Delhi Water Supply Improvement Project *
West Bengal Industrial and Economic Sector Development Program
Kathmandu Valley Integrated Solid Waste Management Project

Kathmandu Valley Wastewater Management Project (Phase 2) *
Local Government Revenue Enhancement Project *
Water and Urban Project Support Lending — Activity 1

TOTAL

VALUE FOR MONEY: DRIVING QUALITY INFRASTRUCTURE

Team Leaders
C. Batarda / SA Mamun

G. Shafi / SA Mamun

S. Chung / B. Kumar
B. Kumar / E. Galing

K. Thu / A. Viswanath
K. Thu / V. Vishal
R. Shrestha / K. Thu
E. Galing / N. Giri
T. Ribeiro/A. Viswanath

B. Mann / P. Ellepola
K. Songco / K. Dahanayake

Amount ($ M)
150.00
300.00
153.60
200.00

200.00
200.00
350.00
100.00

125.00
100.00
15.00
1,593.60

* - presented today
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How Contractors and Consultants Can Position for ADB-Financed Opportunities

1. Understand who does what. ADB finances and monitors project implementation while our clients
procure contracts, select contractors, and consultants, and implement the projects.

2. Engage early and understand the project cycle. Our project take many years—from feasibility
studies and due diligence to design, procurement, construction, and O&M.

3. Bring proven solutions, not just new technology. Clients are interested in innovative
technologies and approaches, but also look for demonstrated performance, reliability, and a strong

track record.

4. Think beyond construction. Sustainability is critical. ADB and our clients increasingly look for
solutions that support effective implementation and O&M after project completion.

5. Consultancy services. Capacity development, construction supervisions,

VALUE FOR MONEY: DRIVING QUALITY INFRASTRUCTURE




Bangladesh: Dhaka Sewerage System Development Project
_
""' _‘, | Project Facts

ADB Loan: $300.0 million

Implementation Period: 2027-2033

ADB Project Team Leader: Ghufran Shafi/SA Mamun
Project Analyst: Maria Angela A. Malihan

Indicative Procurement Plan

Key Goods and Works Packages Key Consulting Services
Goal = Sewer collection network, * Project Management, Design
Improving climate-resilient and inclusive pumping stations, HH connections Review and Supervision (TBD)
sanitation services in Rayerbazar " Four Packages (1-4) - $200m
catchment area and strengthening * Trunk Main - $120m
DWASA operational performance in " Sewage Treatment Plant — $110m
service delivery QUESTIONS? B -"F-:,-

SCAN QR.
Programme at a Glance

282 km =14 km =11.6 km = 11,000 = 32,000 7 110 /200 MLD

gravity sewers microtunnelling / directional drilling manholes house connections pumping stations treatment plant
pipe jacking M&E / civil works



India: Rajasthan Urban Livability Improvement Investment Program .

Project Facts

ADB Loan: $200.0 million

Implementation Period: 2027-2034

ADB Project Team Leader: Bhavesh Kumar/ Edkarl M. Galing
Project Analyst: Sheila D Casttro

Indicative Procurement Plan

Key Goods and Works Packages Key Consulting Services
* 6 Wastewater & Sanitation Packages — < Project Management Consultant
$153.5 million and IVA — $7.29 million
* 3 Heritage & Tourism Packages — + 2 Construction Supervision
$11.4 million Consultants — $8.34 million
« 3 Drainage Packages — $11.4 million * Institutional Reform Consultant —
« 1 Urban Mobility Package — $13.2 $1.56 million
Deliver sustainable and inclusive urban ;ngllon ) CO”?“T‘“”'.W SHEIENCEEEI
services to improve livability in Rajasthan. . ommand & C(?n.trol Centre part|C|pa.t|on program consultant
Package — $7.2 million $1.2 million

QUESTIONS? fstais
SCAN QR.




India: Delhi Water Supply Improvement Project .
- ADB

Project Facts

ADB Loan: $200.0 million
Implementation Period: 2027-2033

Indicative Procurement Plan

Key Goods and Works Packages

=  Two Water distribution network
improvement and performance-
based O&M packages ($80m and

$85m)

»  Wazirabad WTP and bulk water

Goal supply infrastructure (estimated
Reliable, continuous 24/7 pressurized and $8F(;En>)/

climate-resilient water supply through
NRW reduction, infra modernization in
Wazirabad Command and improved DJB
operational performance.

ADB Project Team Leader: Kyaw Thu/Vivek Vishal

Key Consulting Services

« Project management and

implementation support
(amount TBD)

* Institutional strengthening

and utility performance
improvement (amount TBD)




India: Assam Integrated Satellite Township Development Program T1 .

Goal

Develop integrated, climate-resilient
satellite townships and urban
infrastructure to support industrial
growth, connectivity and livability in
Assam

Project Facts

ADB Loan: $200.0 million
Implementation Period: 2027-2036
ADB Project Team Leader: Kyaw Thu/Ashwin

Indicative Procurement Plan

Key Goods and Works Packages (TBD) Key Consulting Services (TBD)

« Jagiroad integrated industrial « Four Detailed Project Report
township infrastructure Preparation under government

Guwahati urban mobility and road counterpart funding for
improvements water/wastewater/SWM; urban

mobility; flood management; and

* Stormwater drainage and flood public realm/civic infrastructure

management
Project Management, Design, and

» Water, wastewater and solid waste ..
Supervision Consultant

infrastructure




India: West Bengal Industrial and Economic Sector Development .

Project Facts

ADB Loan: $350.0 million
Implementation Period: 2027-2033
ADB Project Team Leader: Kyaw Thu/Rachana Shresta

Indicative Procurement Plan

Key Goods and Works Packages Key Consulting Services

« Dankuni — Baidyabati road corridor & Hooghly: 3 * Project Management,
lots: $101.4mn Design, and Supervision

« Power infrastructure across key industrial growth Consultant - $9.5m
areas: multiple packages, up to $15mn/package

* Industrial: urban infra (internal roads, logistics, etc)
across Siliguri, Durgapur, Raghunathpur and other
growth areas. Multiple packages $1m to $20m

Goal

Enhance industrial competitiveness and

economic connectivity through integrated

transport, power, water and industrial * Industrial Water supply (Purulia, Paschim
infrastructure. Medinipur and Howrah): estimated $26m, $6m,

$3m




Nepal: Kathmandu Valley Wastewater Management Project (Phase 2) .
2 ADB

Project Facts

ADB Loan: $125.0 million
Implementation Period: 2028-2033
ADB Project Team Leader: Tiago Ribeiro / Ashwin Viswanath

Indicative Procurement Plan

Key Goods and Works Packages Key Consulting Services

» Sewer networks and household

. ° P 1 t M t, D . ,
connections — $34.0m roject Management, Design

and Supervision Consultant -
3.5m

« Interceptor sewers — $15.0m $

* Institutional Strengthening

« Wastewater Treatment Plants Program - $2.5m

(WWTP) — $65.0m

Expand wastewater management, shifting

from isolated assets to integrated, end- 5 Deceralimed Wisstems e
to-end service delivery and supporting Treatment Systems (DEWATS)- e
long-term restoration of the Bagmati $5.0m QUESTIONS? EEAaE

. o
River system. SCANGR - anaie




Sri Lanka: Local Government Revenue Enhancement Project .

Project Facts

ADB Loan: $100.0 million
Implementation Period: 2027-2033
ADB Project Team Leader: Bethany Mann

Indicative Procurement Plan

Key Goods and Works Packages (TBD) Key Consulting Services

* Urban infrastructure and public » Feasibility studies and due diligence
realm improvements — multiple - $1.0 million (advance procurement
packages in 2026)
* Municipal infrastructure and facilities * Project Management, Design and
— multiple packages Supervision Consultant — TBD
Goal S :
St then the fi I resili g « Urban services infrastructure — » Capacity development and local
rengthen the tinancial restlience an multiple packages government reform support - TBD

sustainability of selected local authorities
in Sri Lanka through revenue-generating
investments, improved service delivery,
and targeted institutional reforms.
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2026 Projects

Project Team Leaders
Cluster Towns Water Supply and Sanitation Project T. Ribeiro / A. Roy
Narayanganj Green and Resilient Urban Development Project M. Tada / A. Roy / D. Choki
Inclusive and Resilient Urban Development Project H. Lee /S. Zam
Chennai Climate Resilient Water Security and Sewerage Project K. Nakamitsu / A. Viswanath
Puducherry Integrated Urban Livability Improvement Project L. Chen / B. Kumar
Nagaland Urban Infrastructure Development Project B. Mann / C. Batarda
Urban Transformation and Investment Program R. Naik Singru / S. Joshi
Integrated Water Supply and Sewerage Management Project G. Shafi / N. Giri
Kathmandu Valley Water Supply Sector Reform Program — SP1 P. Srivastava / B. Mann
Climate-Resilient Sustainable Water Supply and Sanitation K. Dahanayake /Y. Ikeda
Water Supply and Sanitation Reform Program — SP2 Y. Ikeda / K. Dahanayake
Post-Cyclone Ditwah Reconstruction and Livelihood Support Y. Luo / T. Kopelman

TOTAL

VALUE FOR MONEY: DRIVING QUALITY INFRASTRUCTURE
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Amount ($ M)

150.00
115.84
10.00

230.56
144.50

91.50
670.00

115.00

50.00
200.00
100.00

40.05

1,917.45
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