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or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or
independent status or necessarily conform to ADB's terminology.
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How ADB supports infrastructure projects

Counterpart

Instruments

Objective

Sovereign Financing

National and subnational
governments, public sector
entities

Loans (project, policy-based, RBL,
MFF), grants, technical assistance

Support public investment, policy
reform, and enabling environment

OMDP (PPP Advisory)

Primarily governments (ministries,
agencies, PPP units)

Transaction advisory services
(project structuring, PPP design,
market sounding, tender support)

Prepare bankable projects and
pipeline, and mobilize private
sector participation

Nonsovereign Financing

Private sector
(project companies, corporates,
SOEs, financial institutions)

Debt, equity, guarantees,
syndications, blended finance

Finance commercially viable
investments and mobilize private
capital at scale




ADB OMDP’s Services
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Capacity Building

Enabling Environment

Raise awareness, enhance government capacity, establish

policies and frameworks, identify potential projects, and provide support
to facilitate Public-Private Partnership (PPP) development

Project Preparation and Transaction Advisory Services

Assist in designing and preparing bankable PPP projects through transaction
advisory services and continuously share knowledge sharing and support to
enhance the enabling environment for private sector investment

Project Monitoring
Provide post-commercial close support for contract management and project
monitoring to ensure successful implementation of the PPP projects we advise.



Transaction Advisory Services

TAS is a fee based advisory services to assist in structuring and procuring viable PPP projects
that covers a full range of activities:

1. Project Conceptualization 3. Bidding Process 5. Financial Close Support
. A|ignment and scope ° Prequa”fication (|f needed) * Review financing plans,
definition based on current » Request for proposals, including agreements
conditions agreements, pre-bid conferences * Advice on conditions
* Proposal/bid evaluation precedent compliance

2. Preparation & Marketing 4. Contract Award 6. Project Monitoring
« Technical feasibility study * Contract negofiations Support
*  Market analysis and * Signing of agreements «  Performance monitoring
sounding (potential and reporting
operators) * Amendments to
« Government approval agreements

documentation




Achievements and recognition

ADB has supported over 90 PPP projects as an advisor in 25 countries. 17 projects have reached commercial closure,

with $4.3 billion private capit

2022 Winner
Public Sector Procurer of the Year

al mobilization

2024 Winner
Best in Utilities

PPP Development Agency (PPPDA) Utility-Scale Solar Photovoltaic plus

under the Ministry of Finance
of the Republic of Uzbekistan

Project, Bangladesh

Battery Storage Project, under the

2023 Winner Ministry of Energy, Uzbekistan

Best in Utilities

Namangan Wastewater Treatment
Plant under the Ministry of Finance
of the Republic of Uzbekistan

2021 Judges' Choice Award 2022 Finalist
Transport Project of the Year Best Utilities Project
Dhaka Bypass Road PPP 457 MW Sherabad

Solar PPP, Uzbekistan

2022 Highly Commended

Best Utilities Project

Tashkent District Heating Project,
Uzbekistan

2024 Winner

Transport Deal of the Year

Ninoy Aquino International Airport
PPP project, Philippines

2023 Highly Commended
Best Utilities Project

Dili Solid Waste Management
in Timor Leste

2023 Finalist
Best Utilities Project
National Solar Park, Cambodia



History of ADB’s PPP Support in Uzbekistan

* Law on Public-Private Partnership adopted v’ First-hand experience in PPP
» ADB’s first Technical Assistance for capacity provided to government officials
building v’ Early project bid documents and

PPP contracts now act as templates

* Support for PPP Law Amendment v' PPP Law amended to reflect lessons
started through project implementation.
* Tashkent District Heating v’ Investor confidence strengthened

commercial close
* Sherabad Solar Project

commercial close.
* PPP Law Amendment came

into effect
* Namangan Waste Water
* ADB started PPP dialogue Treatme.nt Project
with the government commercial close

* Guzar Solar Project
commercial close




ADB’s Mandated Projects

Country Project name Project description Target timeline
Region 1: SOUTH ASIA AND CENTRAL AND WEST ASIA
South Asia
: : 130 MW solar PV with battery energy storage,
Bangladesh ST SOE [P vt including land in a National Special Economic | Q4 2026: tender launch
BESS PPP Zone
: Madhiya Pradesh Solar Interstate Transmission System-connected _
India Project 110 MW solar and BESS project at Shajapur, 2027: tender launch
: : June 2026: ongoing bid process;
Maldives Solar IPP 14'77.MW rooftop solar installations across the Q4 2026: selection of preferred
outer islands bidder
Pakistan Lower Spat Gah 496 MW run-of-river hydropower plant in 2026: ongoing project
Hydropower Khyber Pakhtunkhwa preparation as PPP
, Kondachchi Wind and 150 MW wind power project with BESS in _
Sri Lanka BESS PPP Kondachchi 2027: tender launch

Central and West Asia

Approximately 170 MW of hydropower projects

Network Modernization

loss reduction, automation, and IT
improvements

Kazakhstan | Hydropower Program in cascade in the Tentek River, comprising 85 | Q4 2026: auction launch
MW each

Kyrgyzstan | Wind PPP ;%%'Ilio MW wind power PPF in the Issyk-Kul Q4 2026: tender launch
Modernization of Bukhara district heating,

Uzbekistan Bukhara District Heating | including closure of open systems, network Q4 2026: tender launch




ADB’s Mandated Projects

Country

Project name

Project description

Target timeline

Region 2: EAST ASIA, SOUTHEAST ASIA AND THE PACIFIC
Southeast Asia

Cambodia

Solar Photovoltaic and
Battery Energy Storage
Systems

100 MW solar PV and 100 MW / 200 MWh
BESS under a build-own-operate PPP

2026: bid launch;
2027: commercial close

Philippines

Mindanao Renewable
Energy Projects

Solar and lake-based floating solar replacing or
supplementing coal generation; approximately
100 MW hydropower potential also identified

2027: commercial close

Philippines

Renewable Energy
Generation on Irrigation
Assets

Floating solar PV facilities on National Irrigation
Administration reservoirs; capacity not stated

2027: commercial close

Pacific

Federated
States of
Micronesia

Increased Renewable
Energy via IPPs

Renewable energy IPPs to increase renewable
energy generation in the power-source mix;

September 2027: commercial close

Fiji

Renewable Energy IPP

Three solar plants with an aggregate capacity
of 40-100 MW, with battery energy storage

2027-2028: commercial close

Samoa

Renewable Energy
Generation

25 MW solar PV, approximately 50 MWh
BESS, and transfer of selected existing power
assets

Q4 2026: bid launch
2027: commercial close

Solomon
Islands

Solar Photovoltaic and
Battery Energy Storage
Systems

Grid-connected solar PV and BESS in Honiara,
with anticipated capacity of 10-20 MW

2027: tender launch;
2028: commercial close

East Asia

Mongolia

Solar and Battery
Storage System

Approximately 115 MW solar PV and 65 MW /
237 MWh battery energy storage across
multiple sites

Q4 2026: bid launch
2027: commercial close




Check in to this session

Open the EventsAir app
and scan the QR code to
record your attendance.
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