
Strengthening ADB's Resilience 

Through Procurement
S A N  M A N  M U

H e a d ,  C o r p o r a t e  P r o c u r e m e n t  B u s i n e s s  P a r t n e r

f o r  M u l t i p l e  D e p a r t m e n t s  a n d  G o v e r n a n c e

Client-focused  | Organization-ready  |  Resilience-driven  |  Environment-conscious



Global Disruption Trends

Economic &
Financial Instability

Technological &
Cyber Threats

Climate &
Environmental Risks

Geopolitical Shifts
& Trade Conflicts

Operational
Concentration

Technology
Dependencies

Global Supply Chains: Survive & Thrive

Supply Chain
Fragility
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PROCUREMENT AS A RESILIENCE PARTNER

Local Current State: A More Complex 
Risk Landscape

▪ Client — Continued support to all 

departments and FOs

▪ Organization — Institutional 

readiness

▪ Resilience — Ability to perform 

under disruption

▪ Environmental Sustainability —

Ability to remain sustainable

Image from Inquirer Net



Organizational 
resilience agenda

Resilience 
Roadmap

Earthquake Resilience 
Masterplan One Direction

Strengthening business 
continuity, cross 

department 
dependencies, 

governance, capability-
building, and long-term 

implementation.

Moving beyond isolated 
departmental plans 

toward an integrated, 
Bank-wide view of 
critical processes, 

interdependencies, 
suppliers, systems, and 

decision pathways.

Translating seismic risk 
planning into an 

investment-ready, multi-
year program: emergency 
response, staff resilience, 

evacuation, medical 
support, logistics, 

communications, and 
continuity.

Resilience must be 
governed, funded, 
procured, tested, 
maintained, and 

continuously 
improved.

ADB is moving from resilience as a planning exercise to 

resilience as a sustained operational capability.

Resilience is not a document. 

It is a capability that must work under pressure.

F R O M  P L A N N I N G  T O  O P E R A T I O N A L  C A P A B I L I T Y

ADB's Drive to Become More Resilient

RESILIENCE







RESILIENCE

Proven 
reliability and 
strong delivery 
track records

Rapid 
mobilization 
and scalable 
emergency 
resources

Ability to work 
with public, 
private, and 
international 
networks

Support for 
training, 
testing, and 
after-action 
reviews

Business 
continuity 
and disaster 
response 
capability

Regional or 
multi-location 
capacity, not 
Manila-only 
delivery

Sustainable, 
reusable, and 
cost-effective 
solutions

Governance, 
compliance, 
and fiduciary 
discipline

We are looking for partners who can support continuity of business and deliver before, during, and after disruption.

WHAT KIND OF PARTNERS DOES CORPORATE PROCUREMENT NEED?

ADB's Search for Business Partners



S T R A T E G Y  M E E T S  E A R T H Q U A K E  R E A D I N E S S
CORE in Practice

Proven 
reliability and 
strong delivery 
track records

Rapid 
mobilization 
and scalable 
emergency 
resources

Ability to work 
with public, 
private, and 
international 
networks

Support for 
training, 
testing, and 
after-action 
reviews

Business 
continuity 
and disaster 
response 
capability

Regional or 
multi-location 
capacity, not 
Manila-only 
delivery

Sustainable, 
reusable, and 
cost-effective 
solutions

Governance, 
compliance, 
and fiduciary 
discipline

RESILIENCE

Source 
continuity-

enabling 
services and 
emergency 

support

Package 
requirements, 

plan 
procurements, 

establish 
supplier panels

Embed rapid 
mobilization, surge 
capacity, fallback 

arrangements, 
service levels

Procure sustainable, 
standardized, 
maintainable 

emergency assets
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cost-effective 
solutions

Governance, 
compliance, 
and fiduciary 
discipline

RESILIENCE

BUILDING THE RESILIENCE ECOSYSTEM — WHERE THE MARKET CAN CONTRIBUTE
Procurement Opportunities
Resilience creates opportunities across services, systems, people, logistics, and technology.



RESILIENCE

ADB'S MARKET EXPECTATIONS

What This Means for Suppliers

ADB's resilience agenda 

requires suppliers who can 

provide value, assurance, 

and credible readiness.

Support training, 
testing, and continuous 

improvement.

Beyond one-time 
delivery

Bring innovation that 
works within ADB's 

governance and 
operating model.

Implementable 
innovation

Be prepared to 
demonstrate continuity 

capability, not only 
technical capability.

Continuity,
not just capability

Practical and costed

Offer scalable, practical, 
and costed solutions.

Performance 
under stress

Show how your services 
will perform under 
disrupted conditions.

Long-term resilience
Help ADB build 
lasting resilience, 
not short-term 
compliance.

06
Emergency and 

satellite 
communications, 
help desk surge, 
crisis technology

07
Security, access 

control, route 
protection, 

reception centre
support

08
Crisis management 

advisory, 
simulations, and 

after-action 
reviews

09
Business continuity 
and organizational 

resilience 
implementation 

support
10

Monitoring, 
evaluation, reporting, 

and resilience 
maturity tracking

Resilience creates opportunities 
across services, systems, people, 
logistics, and technology.

01
Emergency 

logistics, 
multimodal 

evacuation, and 
transport

02
Rally houses, 
quadrant safe 

havens, reception 
and 

accommodation
03

Warehousing, 
emergency 

supplies, 
containerized kits, 

food and shelter

04
Emergency 

medical response, 
triage stations, 

and welfare 
services

05
Search and rescue 
capability, training, 

certification, and 
equipment



PROCUREMENT AS A RESILIENCE PARTNER

CSPC strives to connect ADB's resilience ambition

with the market capabilities needed to deliver it.

Through CORE Procurement, ADB will work with capable, innovative, and responsible business partners 

to strengthen institutional resilience. Our goal is to support ADB’s operations, protect people, prepare 

the organization, and build sustainable response capability for an increasingly uncertain environment.
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