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ADB’s Social Protection Vision and Approach

• PSA is an integral part of ADB operations, including in

the development of country and regional strategies and sector 

assessments.

• Conducting a good PSA increases the return of ADB’s

investment in terms of sustainable socioeconomic development.

• PSA provides a coherent framework that enables the

inclusion of specialized analyses for other due diligence

processes, such as gender analysis, social and environmental

safeguards, economic analysis, and engagement of civil society

organizations.

• The aim of PSA is to ensure that the poor, vulnerable,

and socially excluded are included in ADB project benefits as far 

as possible, whereas safeguards focus on avoiding, minimizing,

and mitigating potential adverse impacts and risks of projects to

both people and the environment. PSA aligns with the principle of

“leaving no one behind,” while safeguards are guided by the

principle of “do no harm.”

This vision translates into key functions and 

areas of engagement

Generate evidence → Research & Evaluation 

Design policies → Policy & Strategy 

Development 

Implement projects → Implementation 

Support 

Bild systems → Digital 

Provide specialist expertise → Sector & 

Thematic Experts

Develop products → Insurance, Financing & 

Service Innovation



Opportunities for Private-Sector Engagement

• Policy, Research & Advisory Services

• Social protection specialists, social development experts, economists, public
policy advisers, institutional reform experts, governance specialists, and
financing experts.

• Implementation Support & Capacity Building

• Project managers, technical advisers, capacity-building and training specialists,
stakeholder engagement experts, communications professionals, and national
coordinators.

• Monitoring, Evaluation & Evidence

• Researchers, statisticians, survey specialists, monitoring and evaluation experts,
data analysts, impact evaluation specialists, and knowledge management
professionals.



Opportunities for Private-Sector Engagement

• Digital Solutions & Technology

• Specialists in digital transformation, IT systems, software development, data 
management, digital payments, interoperability, and technology-enabled service 
delivery.

• Climate Resilience & Integrated Solutions

• Adaptive social protection specialists, climate adaptation and disaster risk 
management experts, livelihood and employment specialists, gender and 
inclusion experts, nutrition specialists, and sector specialists in areas such as 
agriculture, health, and education.

• Product Development & Innovative Financing

• Design and development of new insurance products, social insurance programs, 
financing instruments, and risk-management solutions 



Thank You!

Bob Babajanian

Senior Social Development Specialist 
(Social Protection)

HSD
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