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Regional Challenges

01 Climate extremes

Drought, floods, heat, and dzud disrupt production and increase losses.

02 Water stress

Scarce and variable water constrains farms, cities, ecosystems, and basin management.

03 Ecosystem decline

Wetlands, seas, grasslands, soils, and biodiversity continue to lose condition and function.

04 Finance gap

Nature benefits rarely translate into bankable cash flows or durable local incentives.

05 Delivery capacity

Local data, safeguards, procurement readiness, and coordination remain uneven.

Protecting natural assets while strengthening food systems, rural livelihoods, and local institutions
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ADB's Natural Capital Framework

Visible → Actionable → Bankable
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What we are looking for (differently)

• Strong operations focus: getting into the bolts and nuts of infrastructure 

and natural capital investments  

• Ecosystem perspective: priority of NCC East Asia team operations

• Nature-based solutions

• Landscape approach

• Green financing mechanisms and modalities

• Nature credits (carbon, biodiversity and water credits)

• Payment for ecosystem services

• Water fund and eco-compensation

• Community engagement and participatory approach
5



No.
Approval 

Year
Country Project Title Modality

ADB Laon

Amount ($

million)

Loans

1 2026 MON Strengthening Mongolia's Disaster Resilience Capacity Project Project loan 100.0

2 2026 INO Reducing Marine Debris Program, Subprogram 2
Policy-based

lending
500.0

3 2027 RMI Strengthening Coastal Protection and Food Security for Rural Climate Resilience Grant 14.5

4 2027 IND
Climate and Disaster Resilient Sikkim through Landscape Enhancement and Ecosystem 

Management
Project loan 40.0

5 2028 IND Kerala Sustainable Coastal Protection and Climate Resilience Planning Project Project loan 260.52

6 2028 IND Project for Resilient and Integrated Terrestrial Habitats and Wildlife Valorization Initiative Project loan 120.00

7 2028 INO Reducing Marine Debris Program, Subprogram 3
Policy-

Based Loan
500.00

8 2028 PHI Marine Ecosystems for Blue Economy Development Program, Subprogram 2
Policy-

Based Loan
500.00

9 2028 THA Protecting and Restoring Ocean and Shoreline Natural Capital for Economic Resilience Project loan 80.00

10 2028 SRI Sri Lanka Upper Watershed Ecological Restoration Program (SL-UWERP) - Phase 1 Project loan 100.00

Pipelines, 2026-2028
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Pipelines, 2026-2028

No.
Approval 

Year
Country Project Title

Planned Amount 

($ million)

Technical Assistance

1 2026 REG

Additional Financing: TA 10425-REG: Toward Plastic Pollution-Free and 

Sustainable Marine and Coastal Ecosystems in Indonesia and in the 

Philippines 

0.45

2 2026 MON
Empowering Community Volunteers for Disaster and Climate Resilience in 

Mongolia
0.50

3 2027 IND
Support to the Preparation of Climate and Disaster Resilient Sikkim through 

Landscape Enhancement and Ecosystem Management
2.00
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Flagship Project: 
Chishui River Basin Ecological Protection and Green Development Project

• Executing agency: Gulin County Government

• Cost: $307.94 million (ADB loan $150 million)
• Implementation period: 2026-2032 

Source: WWF

The Chishui River is the last free-flowing primary 

tributary of the upper Yangtze — a refuge for 112

globally significant fish species and the water

source of the PRC’s most celebrated baijiu

distilleries.

ADB and the Gulin County

Government are piloting ADB’s first nature

credit mechanism as one component of integrated

watershed management.
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Flagship Projects:

2027 2028
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