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What we do

Our team helps project 
teams from the Sectors 
Offices to boost their 
project or program’s 
outcomes by applying 
differentiated approaches 
to help address the 
fragilities, vulnerabilities 
and sources of resilience in 
FCAS & SIDS contexts

“At-

risk” 

DMCs

Kiribati

Marshall Islands

Federated States

of Micronesia

Nauru

Niue

Papua New Guinea

Solomon Islands

Timor-Leste

Tuvalu

Vanuatu

FCAS-SIDS

Afghanistan

Lao People’s 

Democratic Republic

Myanmar

FCAS Cook Islands

Fiji

Maldives

Palau

Samoa

Tonga

SIDS



Improve responsiveness of 
standard ADB processes, 

procedures, and practices for 
FCAS and SIDS.

PILLAR  1

DIFFERENTIATED 
BUSINESS PROCESSES

Increase ADB’s institutional 
capacity — staffing, skills, 

knowledge, partnerships — for 
operations in FCAS and SIDS.

PILLAR  2

INSTITUTIONAL 
CAPACITY

Enhance understanding of 

developing member country 

contexts through fragility and 

resilience assessments.

PILLAR  3

UNDERSTANDING DMC 
CONTEXTS

The FCAS and SIDS Approach:
Improving ADB’s Effectiveness Through Three Pillars



Skills we seek:
• FCAS & SIDS country 

expertise, particularly related 
to the fragilities relevant to 
projects we support

• Country monitoring, conflict 
mapping, and peacebuilding 
related topics for knowledge 
products we develop

• Experts in areas that intersect 
with fragility, like climate change 
& fragility, digital technology & 
fragility, and private sector & 
fragility 

• Data collection capabilities –
particularly information related to 
fragilities – in SIDS



Thank you!

Lainie Thomas | ethomas@adb.org

mailto:ethomas@adb.org
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