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Challenges

Water is becoming 

less predictable

Agriculture & rural livelihoods 

are increasingly vulnerable

Natural capital is 

under pressure

Key Priorities

Integrated Water 

Resources Mngt

Green and Inclusive 

Agriculture Value Chains

Natural capital 

and Ecosystem

ADB’s Operational Approach

Food Systems Transformation 

2026 – 2030 

CWA Flagship Initiative

Glaciers to Farm G2F Program

2026-2035
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Business Opportunities: 4 Focus Projects

Kyrgyz Republic

Integrated River Enhancement 

Project (IREP)
IWRM

Green and Inclusive 

Agriculture Value Chains
Natural capital 

and Ecosystem

+ $ 50 million 

(project loan)

➢ Enhance resilience to 

water-related disasters 

in the Chu River Basin

➢ Improve the well-being of 

communities and 

ecosystems

- River engineering & civil 

works (climate-resilient river 

infrastructure)

- Digital river monitoring 

(twinning approach)

- EWS and DRM

- River-basin planning & 

technical consulting

- Institutional and community 

capacity building

- Nature based solutions 

(combining Green –

Grey solutions)
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Business Opportunities: 4 Focus Projects

IWRM
Green and Inclusive 

Agriculture Value Chains

Natural capital 

and Ecosystem

Pakistan

KP Resilient Irrigated Agriculture 

Livelihoods Development Project
IWRM

Green and Inclusive 

Agriculture Value Chains
Natural capital 

and Ecosystem

$ 233 million (loan) 

~1.84m direct beneficiaries

➢ Expanding & improving 

climate-resilient irrigation 

services 

➢ Enhancing land, water & 

agroforestry management

➢ Promoting gender equality 

& social inclusion

- Strengthen watershed 

management

- Develop climate-proofed 

infrastructure

- Nature based solutions - Modernize and climate-proof 

irrigation infrastructure

$46.5m — Mulkhow irrigation 

distribution system

$39.9m — Pehur irrigation system 

+ solarization

- Improve market access for 

smallholder farmers

$3.07m — Aggregation sheds and 

pack houses

$7.85m — Project management & supervision consulting
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Business Opportunities: 4 Focus Projects

Uzbekistan

Resilient Livestock Development 

Project
IWRM

Green and Inclusive 

Agriculture Value Chains
Natural capital 

and Ecosystem

$ 68 million (loan + grant)

~29,000 beneficiaries (farmers)

➢ Expand regenerative 

pasture management & 

fodder feed production 

➢ Strengthen veterinary 

services & livestock 

husbandry services 

➢ Create enabling policy 

environment 

- Landscape-scale climate 

resilience approach

- Improving productivity, 

infrastructure, and market 

access (cattle, sheep, goats)

$25.0m — Winter Pasture Reserves

$9.03m — Artesian & groundwater 

borewells

- AI-powered regenerative pasture 

management

- Digital livestock services

- Fodder production, 

- Veterinary services
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Business Opportunities: 4 Focus Projects

Pakistan

Naulong Integrated Water 

Resources Development Project
IWRM

Green and Inclusive 

Agriculture Value Chains
Natural capital 

and Ecosystem

$ 414.91 million 

(concessional loan)

Jhal Magsi District 

~203,000 beneficiaries incl. 

99,000 women

Improve climate- and disaster-

resilient:

➢ Water and energy services,

➢ Flood risk management, and

➢ Crop and livestock 

productivity

- Construction of Climate- and 

disaster-resilient multipurpose dam 

$232.85m — Naulong main dam & 

associated civil works

- Increasing coverage of drinking 

water supplies

$38.74m — Pressurized distribution 

network + initial O&M

- Watershed management 

improvement

- Developing climate-smart 

agriculture & agribusiness 

facilities and capacities

- Development of modern 

irrigation systems 

$14.33m — Left-bank irrigation 

+ bulk water supply

$15.43m — Project management & supervision consultants
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From Portfolio to Pipeline: Opportunities at Scale
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Engaging with ADB 

4 families of business opportunities:

➢ Civil works and infrastructure

➢ Technology, equipment, and digital

➢ Agribusiness and nature-based solutions

➢ Consulting and knowledge services

Seizing Opportunities

➢ We are looking for partners who can combine 

engineering, digital innovation, and natural 

capital solutions, with a deep understanding of 

rural communities

Contractors - Consultants - Technology 

Providers - Suppliers - Agribusinesses

➢ Follow the project pipeline (QR Code), identify 

where your expertise fits, and engage early!
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Procurement Packages
Table:

Project Number

Country

Project Title

Type

Advertisement Type

Package Name

Value

Expected Advertisement Year

Expected Award Year

Project 

No Country Project Title Type

Advertisement 

Type Package Name and Description

Value of 

package

(USD)

Expected 

Advertisement 

Year

(Quarter, Year) 

Expected 

Award Year 

(Quarter, 

Year) 

58228-

005
GEO

Preparation of the Western 

Georgia Drainage Project (SEFF 

Activity 4)

Consulting 

Services

QCBS 

(International)
CS01 Project Preparation Firm 1.850 million Q3 2026 Q1 2027

58228-

005
GEO

Preparation of the Western 

Georgia Drainage Project (SEFF 

Activity 4)

Consulting 

Services

QCBS 

(International)

CS-01 Drainage Strategy Consulting 

Services
0.400 million Q1 2027 Q3 2027

59081-

001 PAK

Punjab Hill Torrents Management 

Project

Civil 

Works

OCB 

(International)

CW-Rajanpur-01: Construction of Spate 

Irrigation System at Chachar Hill 

Torrent, Rajanpur 48.5 million Q4 2026 Q3 2027

59081-

001 PAK

Punjab Hill Torrents Management 

Project

Civil 

Works

OCB 

(International)
CW-Rajanpur-02: Construction of 

Drainage Component in Rajanpur Zone 77.15 million Q2 2026 Q4 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works
OCB (National)

CW-01 Construction of Colony Buildings 3.860 million Q4 2026 Q2 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works

OCB 

(International)
CW-02 Construction of Main Dam and 

associated civil works 232.850 million Q3 2026 Q1 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works

OCB 

(International)

CW-03 Civil Works Left Bank Irrigation 

System and Bulk Water Supply for 

Gandawa 14.330 million Q4 2027 Q2 2028

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works

OCB 

(International)

CW-04 Construction of PDN for Right 

Bank with initial 2 year O&M and Bulk 

Water Supply Scheme Jhai Masgi 38.740 million Q4 2027 Q2 2028
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Procurement Packages
Table:

Project Number

Country

Project Title

Type

Advertisement Type

Package Name

Value

Expected Advertisement Year

Expected Award Year

Project 

No Country Project Title Type

Advertisement 

Type Package Name and Description

Value of 

package

(USD)

Expected 

Advertisement 

Year

(Quarter, Year) 

Expected 

Award Year 

(Quarter, 

Year) 

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works
OCB (National)

CW-07 High Energy Efficiency Irrigation 

Systems 0.770 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works
OCB (National)

CW-11 Construction of Post Harvest 

Facilities including Dry Storage and 

Processing Facilities, Perishable/Cold 

Storage and Processing Facility 1.620 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works
OCB (National)

CW-12 Construction of Integrated Crop-

Livestock Market Centre 0.290 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works
OCB (National)

CW-13 Construction of Climate Smart 

Livestock Shelters 0.290 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works
OCB (National)

CW-14 Construction of Modern 

Slaughterhouse and By-Product 

Processing Facility 1.131 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Civil 

Works
OCB (National)

CW-15 Construction of Homestead 

Connection and Installation of Solar PV 

Systems 0.320 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project
Goods OCB (National)

Goods-01 Procurement of Agriculture 

Inputs for Fodder Integration 1.200 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Goods OCB (National)
Goods-02 Procurement of Inputs for 

Backyard Poultry, Small Ruminant 

Enterprise and Festive Fattening Units 0.730 million Q2 2027 Q3 2027
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Procurement Packages
Table:

Project Number

Country

Project Title

Type

Advertisement Type

Package Name

Value

Expected Advertisement Year

Expected Award Year

Project 

No Country Project Title Type

Advertisement 

Type Package Name and Description

Value of 

package

(USD)

Expected 

Advertisement 

Year

(Quarter, Year) 

Expected 

Award Year 

(Quarter, 

Year) 

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project
Goods OCB (National)

Goods-03 Supply and Installation of 

Inputs for Mobile Veterinary Clinic 0.740 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project
Goods OCB (National)

Goods-04 Procurement of Inputs for 

Rural Dairy Productivity Enterprises 0.470 million Q2 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Consultin

g Services

QCBS 

(International)
CS-01 Project Management and 

Supervision Consultants 15.430 million Q3 2026 Q1 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Consultin

g Services
QCBS (National)

CS-02 Community Engagement 

Consultants 2.510 million Q1 2027 Q3 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Consultin

g Services
ICS

ICS-01 Hydrology and Hydraulic Expert 0.370 million Q4 2026 Q1 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Consultin

g Services
ICS

ICS-02 Geotechnical and Dam Expert 0.410 million Q4 2026 Q1 2027

51131-

001 PAK

Naulong Integrated Water 

Resources Development Project

Consultin

g Services
ICS

ICS-03 Hydroelectrical and Mechanical 

Expert 0.370 million Q4 2026 Q1 2027

51249-

001
PAK

Khyber Pakhtunkhwa Resilient 

Irrigated Agriculture Livelihoods 

Development Project

Civil 

Works

OCB 

(International)

KPID/CW-01: Construction and 

Rehabilitation of Pehur Main Canal 

Irrigation Distribution System, including 

Existing Channels and Allied Structures 

+ Additional Area, Solarization of Topi 

Pump House and Installation of Solar 

Tube-Wells in Hemlet Village

39.900 million Q3 2027 Q1 2028
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Procurement Packages
Table:

Project Number

Country

Project Title

Type

Advertisement Type

Package Name

Value

Expected Advertisement Year

Expected Award Year

Project 

No Country Project Title Type

Advertisement 

Type Package Name and Description

Value of 

package

(USD)

Expected 

Advertisement 

Year

(Quarter, Year) 

Expected 

Award Year 

(Quarter, 

Year) 

51249-

002
PAK

Khyber Pakhtunkhwa Resilient 

Irrigated Agriculture Livelihoods 

Development Project

Civil 

Works

OCB 

(International)

KPID/CW-02: Construction of Mulkhow 

Irrigation Distribution System and 

Support Infrastructure

46.500 million Q2 2027 Q4 2027

51249-

003
PAK

Khyber Pakhtunkhwa Resilient 

Irrigated Agriculture Livelihoods 

Development Project

Civil 

Works
OCB (National)

KPAD/CW-01: Construction of 

Watercourse, Cattle Ghats, and 

Women’s Washing Structures – PMC 

Command Area 

7.970 million Q3 2027 Q1 2028

51249-

004
PAK

Khyber Pakhtunkhwa Resilient 

Irrigated Agriculture Livelihoods 

Development Project

Civil 

Works
OCB (National)

KPAD/CW-05: Construction of on-farm 

aggregation sheds and pack houses 

and related services – PMC and PHLCE

3.070 million Q2 2027 Q4 2027

51249-

005
PAK

Khyber Pakhtunkhwa Resilient 

Irrigated Agriculture Livelihoods 

Development Project

Goods OCB (National)

KPAD/Goods-01 Purchase of 

Machinery and Equipment for Rough 

Land Levelling and Precision Land 

Levelling

0.480 million Q1 2027 Q3 2027

51249-

006
PAK

Khyber Pakhtunkhwa Resilient 

Irrigated Agriculture Livelihoods 

Development Project

Goods OCB (National)
KPAD/Goods-03 Purchase of Heavy 

Land Development

Machinery and Agriculture Implements

1.010 million Q1 2027 Q3 2027

51249-

007
PAK

Khyber Pakhtunkhwa Resilient 

Irrigated Agriculture Livelihoods 

Development Project

Consultin

g Services

QCBS 

(International)

CS-01 Project Management Supervision 

Consultant
7.850 million Q1 2027 Q3 2027

51249-

008
PAK

Khyber Pakhtunkhwa Resilient 

Irrigated Agriculture Livelihoods 

Development Project

Consultin

g Services
QCBS (National)

CS-02 Community Engagement 

Consultant
2.620 million Q1 2027 Q3 2027
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Procurement Packages
Table:

Project Number

Country

Project Title

Type

Advertisement Type

Package Name

Value

Expected Advertisement Year

Expected Award Year

Project 

No Country Project Title Type

Advertisement 

Type Package Name and Description

Value of 

package

(USD)

Expected 

Advertisement 

Year

(Quarter, Year) 

Expected 

Award Year 

(Quarter, 

Year) 

53109-

001 TAJ

Climate- and Disaster-Resilient 

Irrigation and Drainage 

Modernization in the Vakhsh 

River Basin Project

Goods OCB (National)
GDS-4 Procurement of Hose Irrigation 

System and Equipment 0.527 million Q3 2026 Q4 2026

53109-

001 TAJ

Climate- and Disaster-Resilient 

Irrigation and Drainage 

Modernization in the Vakhsh 

River Basin Project

Goods
OCB 

(International) GDS-7 SCADA System Design, Supply, 

Installation, and Commissioning 0.323 million Q3 2026 Q4 2026

53109-

001 TAJ

Climate- and Disaster-Resilient 

Irrigation and Drainage 

Modernization in the Vakhsh 

River Basin Project

Goods
OCB 

(International) GDS-9 Procurement of Machinery and 

Spare Parts for ALRI 1.300 million Q3 2026 Q4 2026

57307-

001
TAJ

Digital Agriculture Management 

for Improved Food Security 

Project

Civil 

Works
OCB (National)

CW-01 Infrastructure Expansion of an 

Artificial Insemination Service Facility
0.500 million Q2 2027 Q4 2027

57307-

001
TAJ

Digital Agriculture Management 

for Improved Food Security 

Project

Civil 

Works
OCB (National) CW-03 Improvement of Animal Wash 

Stations and Transit Points

0.300 million Q4 2027 Q2 2028

57307-

001
TAJ

Digital Agriculture Management 

for Improved Food Security 

Project

Goods OCB (National)
GD-03 Climate-resilient pasture seeds 

and bio fertilizer
0.175 million Q1 2027 Q3 2027

57307-

001
TAJ

Digital Agriculture Management 

for Improved Food Security 

Project

Goods
OCB 

(International)
GD-04 Supply of pasture tools and 

equipment

0.505 million Q4 2027 Q2 2028
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Procurement Packages
Table:

Project Number

Country

Project Title

Type

Advertisement Type

Package Name

Value

Expected Advertisement Year

Expected Award Year

Project 

No Country Project Title Type

Advertisement 

Type Package Name and Description

Value of 

package

(USD)

Expected 

Advertisement 

Year

(Quarter, Year) 

Expected 

Award Year 

(Quarter, 

Year) 

57307-

001
TAJ

Digital Agriculture Management 

for Improved Food Security 

Project

Noncosulti

ng 

Services

OCB 

(International)

NCS-02 Development of the Digital 

Livestock Management Platform, 

Including Pasture and Manure 

Management Modules and Veterinary 

System Integration – Software Design, 

Implementation, and Training

5.950 million Q3 2027 Q1 2028

57307-

001
TAJ

Digital Agriculture Management 

for Improved Food Security 

Project

Consultin

g Services

QCBS 

(International)

CS-10 Pasture Health Assessment 

Program
0.200 million Q4 2027 Q2 2028

57307-

001
TAJ

Digital Agriculture Management 

for Improved Food Security 

Project

Consultin

g Services
ICS

CS-11 International Consultant for 

Capacity Development for Veterinary 

and Artificial Insemination Services

0.150 million Q4 2027 Q2 2028

60096-

001
TKM

Strengthening Monitoring and 

Early Warning Systems for 

Climate-Resilient Water 

Management

Consultin

g Services

QCBS 

(International)

CS-01 Project Implementation Firm 

(PIF)
0.361 million Q4 2026 Q2 2027

60096-

001
TKM

Strengthening Monitoring and 

Early Warning Systems for 

Climate-Resilient Water 

Management

Consultin

g Services

QCBS 

(International)
CS-02 Technical Support Firm (TSF) 0.795 million Q4 2026 Q2 2027

60096-

001
TKM

Strengthening Monitoring and 

Early Warning Systems for 

Climate-Resilient Water 

Management

Goods
OCB 

(International)

G01 Hydroposts Equipment

1.320 million Q2 2027 Q4 2027
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