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SD2-AFNR Sovereign Portfolio (Loans and Grants) 
Unit: $ million

East Asia 29         40            4,135.1   1,698.4      1,253.3          

Southeast Asia 36         80            2,615.2   1,379.1      1,050.6          

Pacific 3           5              141.1      25.7           22.1               

South Asia 25         37            2,304.2   987.2         633.1             

Central and West Asia 33         51            2,516.9   870.3         959.3             

126       213          11,712.4 4,960.7      3,918.4          Total

Region

No of 

Projects

No. of 

Loans and 

Grants

Net 

Amount

Cumulative 

Contract 

Award

Cumulative 

Disbursement
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SD2-AFNR Sovereign Portfolio (TAs) 
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Unit: $ million

No. of 

TAs

TA 

Amount

Committed 

Amount

Cumulative 

Disbursement

East Asia 20         25.0     13.5          10.3               

Southeast Asia 16         92.4     56.2          40.2               

Pacific 1           2.0       1.9            0.3                 

South Asia 16         35.2     21.6          15.5               

Central and West Asia 24         44.0     30.1          20.0               

Multi Regions 3           9.0       0.9            0.1                 

80         207.6   124.2        86.5               

Region

Total



AIU = agribusiness investment unit, NSO = non-sovereign, PAU = project administration unit, PSOD = Private Sector Operation Department, SOV = sovereign

PSOD-AIU

Senior Advisor

Special Initiatives

• Glacie to Farms (CWGF)

• Agricuture Value Chain and Nutrition (SAVC)

• Resilient River Basin Initiative (SEAP)

• Natural Capital Investment Program (NCCE)

Communities of Practice

• Integrated River Basin Management

• Irrigation and Productivity

SOV-NSO Joint Work Plan

• Joint Operations

• Policy dialogues

• Knowledge

• Staff Development

• Contribution to SD2-AFNR 

Goals

• Contribution to PSOD-AIU Goals

Food Systems 

Transformation

Natural 

Capital 

Lab

AI-driven Agriculture & 

Water Innovations for 

Scale

Central and West Asia, 

and Glacier to Farms 

Team (CWGF)

South Asia, Agriculture 

Value Chain and Nutrition 

Tream (SAVC)

Southeast Asia and the 

Pacific, and Resilient 

River Basin Team (SEAP)

Natural Capital and 

Climate, and East Asia 

Team (NCCE

PAU &

Country Focals

PAU &

Country Focals

PAU &

Country Focals

SD2-AFNR Structure 
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$14 Billion, 
2022-2025

+$26 Billion, 
2026-2030

On 4 May 2025, President 

Kanda announced plans to 

expand its support to long-

term food and nutrition 

security in Asia and the Pacific 

by $26 billion, bringing its total 

funding to $40 billion over 

2022–2030. 

Around 27.5% of the 

commitments over 2022–2030 

($11 billion) are expected to 

come from private sector 

operations.

$40 Billion
Transforming food systems toward food security
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On Track: Delivering ADB’s $14 billion commitment by 2025

Progress towards 

achieving  

$14 billion investment 

ambition for food security

● ADB Commitment to food security:

▪ 2022–24: ADB allocated nearly $11 billion to food security—about 80% of the original allocation

▪ 2025: ADB expected to allocate $3.85 billion in investments for food security

● Sovereign operations: investments equally distributed among natural capital development, water resources 

management, agriculture value chain development, rural development and improving agricultural productivity.

● Private Sector: on track to contribute $3.5 billion out of the $14 ambition (25%) 

● Long-term food security investments: nearly 50% to build food system resilience will contribute to 

adaptation and mitigation

0.92

0.81

0.91

0.98

2.77

3.18

2.4

2.87

0 1 2 3 4 5 6 7

2022

2023

2024

2025

Private Sector Operations and Programs Sovereign

Food security investments in 2024 
~ $3.3 billion

Operations progress toward achieving the $14 billion investment ambition

Food security investment in 2022 
~ $3.7 billion

Food security investment in 2023 
~ $4.0 billion
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Renewed ambition: $40 Billion by 2030 for food systems transformation

Breakdown of projects under
new ambition, 2026–2030 ($ billion)

11.5 

7.0 

7.5 

Sovereign (Central and West Asia+South Asia)

Sovereign (East Asia+Pacific+Southeast Asia)

Private Sector Operations

Priority Initiatives

Natural Capital Investments

Resilient River Basin Management

Glacier to Farms

Sustainable Rice Production

Nutrition Security
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Agriculture, Food, Nature, and Rural Development Sector: 
Priority Programs, Pipeline Projects, and Procurement Packages

AFNR Central and West Asia 
Marwan A.X. Ladki
Senior Water Resources Specialist

AFNR Natural Capital and Climate and East Asia
Lijun Zhou
Natural Resources and Agriculture Specialist

AFNR South Asia
Dennis Lopez
Senior Natural Resources and Agriculture Officer

AFNR Southeast Asia and the Pacific
Aliya Mukhamedyarova
Unit Head, Portfolio Management

Private Sector Operations Department: 
Agribusiness Investment Team
Martin Lemoine, Head
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