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KEY TAKEAWAYS FOR IMPROVEMENT

Have realistic timeline and expectations of project implementation.

* Have proper design with proper layers of review, indicate clear and detailed project scope, using readiness

checklist.
* Understand the fact that project risks are different by location, scope. Grip tool can be used for clear

communication and task allocation.

* Have communication campaign with the local residents to clearly understand their issues and explain the
project and benefits to avoid further issues.
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