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Excluding PBL and RBL
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Converting the Risk-to-Action
Diagnostic Signal Identified Gap Preventive Action

Design: Are 10% of the inputs 
backed by detailed engineering 
designs?

Preliminary designs require major 
revisions post-approval

Finalize specifications for major 
civil/goods contracts before launch

Procurement: Are major works 
($10M+) advertised pre-approval

Market engagement lags, delaying 
contractor mobilization

Launch advance contracting aligned 
with the procurement plan

Institutional: Are PMU key staff 
designated?

“Ghost ship” project management at 
start-up

Formalize staff recruitment and 
training plans

Safeguards: Are ESIA/LARP based on 
detailed designs and integrated into 
bids?

Unfunded compensation halts land 
readiness

Mandate legal covenants for 
counterpart budget allocation

Financial: Is the first-year budget 
allocated with a customized FM 
manual?

Untracked funds and disbursement Deploy customized accounting 
software and update chart of 
accounts (flow of funds) before 
approval
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