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1. Invest in Better Project Preparation

Many implementation problems originate during project processing.

 Early risk identification reduces delays and cost overruns.

2. Make Risk Management Continuous

Move beyond compliance.

Monitor, review, and update risks throughout the project cycle.

3. Strengthen Governance and Capacity

 Effective coordination, institutional capacity, and leadership are often more important than technical
solutions.

4. Build a Strong Risk Culture

 Encourage open discussion of risks.

Recognize that identifying risks is a sign of responsible project management, not criticism.

Presenter Notes
Presentation Notes
We have been asked to nominate one participant to present the key insights from this breakout session during the plenary panel.
I'd like to ask [Name] to briefly summarize our discussion, focusing on the key messages rather than the details.

If I were to summarize our discussion in four messages, they would be:

First, invest more in project preparation. Many implementation problems originate long before construction begins.
Second, treat risk management as a continuous management process, not a compliance requirement.
Third, strengthen project governance, coordination, and institutional capacity, because these are often more critical than technical challenges.
Finally, build an organizational culture where identifying risks is recognized as responsible project management rather than criticism.

Thank you again for your active participation and for sharing your experiences so openly.
I look forward to continuing the discussion during the panel session.
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