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Project Overview

 A total investment of CNY 3 billion, including 
$150 million loan from ADB

 A combination of project loan and FIL

 Covers the entire Guangxi Region.

 LA and PA were signed in 2023 and took 
effect in April 2024.
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Project Overview

Output 1: Capacity Building and Institutional 
Development

The loan amount of US$ 15 million (equivalent to 
CNY109 million), accounting for 10% of the total 
loan, is implemented by Guangxi Administration 
Center of Foreign Funded Project for Agriculture.

Output 2: Establishment and implementation of the  rural ESG financing facility
The loan amount of US$ 135 million (equivalent to CNY 989 million), accounting for 90% of 
the total loan, is implemented by Guangxi Beibu Gulf Bank(GBGB) and will be lent to 
support agricultural enterprise development.
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1) The first time that ADB issued a sovereign loan in China denominated in RMB.

2) The first ESG investment project in the world dedicated to agricultural enterprises by
implementing the ESG evaluation framework.

3) The first project in China to promote sustainable agricultural development by applying ESG 
principles, funded by ADB.

Project Overview – Key Highlights
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1. Long-term Experience in the Management of Foreign Projects

 Guangxi is located in the western part of 
South China, bordering the Beibu Gulf to 
the south and facing Southeast Asia.

 The region is home to 12 indigenous 
ethnic groups, with the largest ethnic 
minority population among all provincial-
level administrative regions in China.
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Grain Sugarcane Fruits Husbandry

1. Long-term Experience in the Management of Foreign Projects

Aquaculture Tea Silkworm Industry Vegetables

AI+
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1. Long-term Experience in the Management of Foreign Projects
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2. High-level Attention from the Leader-ship and Close Collaboration

Guangxi DARA has 

established a leading group 

for the utilization of foreign 

loans, with its office located 

at the Center.
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Strong support from departments including the DRC, the DOF and the 

Audit Department, as well as professional guidance from the ADB project 

team.

2. High-level Attention from the Leader-ship and Close Collaboration
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3. Conduct Due Diligence and Prevent Various Risks

TA PhaseSubproject Risk Assessment

Safeguard Risk Assessment

Interest Rate and Exchange Rate 
Risk Assessment

No.3

No.2

No.4

No.5

No.6 No.1
Institutional Capacity Assessment: 
PMO,GBGB

Procurement Risk Assessment

Financial Risk Assessment
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4. Equipped with a Professional Team, Maintaining Team Stability

PMO has recruited 4 consulting teams comprising a total of 39 
experts, covering expertise in environment, society, ESG, 
procurement, finance, law and other related fields.

Consulting team

PMO is staffed with professionals in agriculture, economics, 
finance, accounting, and other fields, covering all aspects of 
project management, while  maintaining team stability.

PMO

GBGB has established a three-tier working mechanism 
comprising the head office, branches, and sub-branches.The 
head office assigns two personnel to manage the ADB project.

FI(GBGB)
02

01

03

Team and 
Talents
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5. Establish the Project Management Working Mechanism

 Project Management Process
 Capacity Enhancement Plan
 Contract Management Plan
 Financial Management Manual
 ESMS system
 ESG Assessment Guidelines
 MIS system
 Grievance Resolution Mechanism (GRM)
 Regular communication mechanism
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Issue a notice to  

collect enterprise lists.
Guangxi DARA

Conducts research in 

daily operations.PMO

Selects eligible 

enterprises from the 

credit customer list.

GBGB

5. Establish the Project Management Working Mechanism
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Subproject 
Evaluation

GBGB conducts 
due diligence, 
focusing on 

financial risks and 
operational 
conditions.

Due Diligence

The consulting 
experts conduct 

the ESMS 
assessment.

ESMS 
Assessment

The consulting 
experts 

conduct the 
ESG 

assessment.

ESG 
Assessment

5. Establish the Project Management Working Mechanism
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Questions:

1. Complex assessment mechanism

2. Limited options for subprojects

3. The first batch of subprojects is not eligible.

4. Action indicators are not applicable.

Solutions:

1. One-stop working list

2. Select the subprojects prudently

3. Revision of the Action Plans

5. Establish the Project Management Working Mechanism
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6. Strengthen the Interest Rate Risk Management

ADB RMB loan interest rate is around 2%,is lower than the USD interest 
rate,but 10-60 BP higher than the domestic agricultural loan rates.
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 Enhance high-level communication
 Promote the ADB rebate/surcharge policies and the domestic preferential interest 

rate policies
 Promote the value addition of ADB projects, such as the international advanced 

concepts, advanced technologies, personnel training, etc.
 Conducted capacity building activities

6. Strengthen the Interest Rate Risk Management
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7. Strengthen Financial Risk Management

 Opened two RMB capital accounts
 Developed the Financial Management Manuals
 Streamlined the withdrawal and reimbursement process
 Strictly review the application documentation
 Conduct financial training workshops
 Prepare the annual financial statements
 Conduct the annual financial audit
 Submit the audit rectification reports
 Incorporated financial requirements into MIS system



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

8. Strengthen Procurement Risk Management

Slow Progress of Procurement :

1. Comply with two sets of procurement regulations 

2. Not familiar with ADB procurement policies

Solutions: 

1. Revisions to the Procurement Plan

2. Effective communication mechanisms

3. Ability-building activities

4. Enforce the pre-review mechanism
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Thank you!
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