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Welcome and Session Overview

Understanding ESS4’s 

structure and policy 

requirements.

Session Objective

✓ Overview of Requirements

✓ Hazards and Risks - Operationalize

✓ Hierarchy of Risk Controls

✓ Health and Safety

Management Plan

What we will cover today



INTRODUCTION ADB's Environmental and Social Policy Standards (ESS)
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Health, Safety and Security
New Standard and Improved Requirements

The applicability of ESS4 is established during the environmental and social assessment process described in ESS1. The 

potential risks to project workers and project-affected persons may vary depending on the nature, scope, and stage of a project. 

ESS4 establishes the requirements for ensuring the health, safety, and security of project workers and project-affected persons. 

SCOPE OF APPLICATION

4

Objectives: 

a. Protect and promote the health, safety, and security of

project workers by promoting a culture of safety, ensuring

safe, healthy, and secure working conditions, and

implementing protective measures proportionate to the

nature and scale of the potential risks and impacts of a

project.

b. Anticipate and avoid and, where avoidance is not possible,

establish measures and procedures to minimize, mitigate and

respond to adverse impacts on the health, safety, and

security, including SEAH-related issues, of project workers

and project affected persons.

c. Consider potential geophysical and physical climate risks

and impacts in the design and construction of

infrastructure.

d. Avoid, or where avoidance is not possible, minimize and

mitigate the exposure of persons and communities to

project-related traffic and road safety hazards, diseases,

and hazardous chemicals, substances, and materials

and wastes.

e. Ensure that the safeguarding personnel and property is

carried out in a manner that avoids or minimizes risks to

project workers and project-affected persons.
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Occupational Health and 

Safety (OHS)

• General and Sector

Specific OHS risk

assessment and

management planning.

• Health and Safety

Management Plan –

HSMP + ESCP.

Community Health and 

Safety (CHS)

• General and Sector

Specific CHS risk

assessment and

management planning.

• Health and Safety

Management Plan –

HSMP +ESCP.

General Requirements

• Designate a person

responsible to implement the

HSMP.

• Monitor and Report on

Performance – HSMP

+ESCP.

• Worker Right to refuse to

work in unsafe

environments.

Health, Safety and Security
New Standard and Improved Requirements

REQUIREMENTS



General requirements of ESS4

A borrower/client must meet all requirements of ESS4 that are applicable to a project:

• Adopt measures to prevent fatality,

accident, injury, and ill-health among

project workers and project-affected persons,

arising from or associated with a project.

• Develop a project-specific health and safety

management plan (HSMP) that may be a

stand-alone plan or may be integrated into

any relevant E&S assessment and

management document

• Provide information, guidance, instruction,

and training relating to health and safety

hazards, risks, and emergency arrangements.

• Meaningfully consult with project workers

and project-affected persons on how to

mitigate these risks and impacts and on

any additional mitigation measures that

may be required.

• Project involves the provision of health

services and/or involves the production,

distribution and use of antimicrobials that

may have significant health and safety

risks, the borrower/client will incorporate

antimicrobial stewardship in accordance

with World Health Organization

requirements to minimize antimicrobial

resistance.
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1. Safety and security of communities and project workers:

Assessment, planning, management and monitoring of safety and

security related risks and impacts, including risks to community

and project workers, traffic and road safety, and natural hazards.

2. Incident reporting and management

3. Sexual exploitation abuse and harassment (SEAH): requires

that the borrower identifies, addresses and manage project related

SEAH risks for workers and affected communities.

4. Emergency preparedness and response: risk hazard

assessment for projects that could potentially cause an emergency

and prepare an emergency response plan.

5. Responsible security personnel: where security personnel are

hired to protect workers or property, they should not become a

threat to the communities and workers.

6. Product Safety : ensure product safety through good design and

manufacturing processes, as well as adequate storage, handling,

and transportation for product distribution.

7. Infrastructure design and safety: ensure structural elements

of a project comply with host country safety requirements, or

good industry practice, and consider appropriate features for

users age, ability or disability. Example of application is Dam

safety indicates requirements for new and existing dam.

8. Natural Hazards: identify and assess the potential risks and

impacts from extreme weather and geophysical hazards, as

these relate to a project and will design and implement measures

to avoid and/or minimize their impact

❖ Health & Safety Management Plan (HSMP):
Will set out a systematic approach to  the

management of health, safety and security risks in

projects. Could include OHS, Community H&S,

SEAH Risk management plan and/or Security

Management plan base on the  type of project; the

type, size, and location of the workforce and risks to

surrounding communities.

Health, Safety and Security
Specific Requirements



Infrastructure, Building and Equipment Design and Safety

Example of application of Infrastructure, Building and Equipment Design and Safety is Dam Safety. 

Independent panel of 

experts required and 

other measures specified 

in  §3(ii), 3(iii), 3(iv)

Dam safety 

measures designed 

by qualified experts.

Dam safety measures 

by engineers and other 

measures specified in 

§3(ii)

Independent panel of 

experts required and 

other measures 

specified in §3(ii), 

Borrower submits 

findings and appropriate 

plans to bank

Project finances 

rehabilitation or 

upgrading of 

existing dams

Project relies on 

safe operation of 

an associated or 

upstream dam

Project to which 

ESS4, Annex A 

applies

New dams “Large” 
dam?

“Small” dam 
with potential 
safety risk?

High-hazard 
cases with 
complex 

remedial work?

Additional safety 
measures or 

remedial work 
needed?

Existing 
dams under 
construction

Evaluation by one 

or more 

independent damn 

specialists

Dam safety 

assessment and 

rehabilitation/ 

upgrading designs

YES

NO

YES

NO

YES

NO

YES

NO



Worksite Safety

Every ADB-

supported 

project is unique 

and has a 

different range of 

hazards and 

risks.



H&S Management Planning
Roles and Responsibilities

ESCP/ESAP

Construction ESMP Operations 
ESMP

Health and Safety Management Plans 
(including Emergency Response Plan)

Site 
Specific 

H&S Plan

Work 
Specific 

H&S 
Plan

Operations/ 
Maintenance  

& Decommissioning 
H&S Plan

ADB 
Borrower/Client
Legal agreement 
with ADB

Borrower/ 
Contractor 
Requirements & 
Supervision
Consultant/
engineer

Environmental and Social Assessment
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Environment and Social Policy
A New Approach to Risk Classification 

Due 
diligence 
and E&S 
documents 
required 
based on 
project 
risks

Simplified comparison to current policy (SPS, 2009)

Cat A (=High); Cat B (=Substantial or Moderate); Cat C (= Low) 

Integrated environmental and social risk 
screening and classification:

• Direct, indirect and cumulative impacts
• Inherent risk factors in different sectors​
• Vulnerability and sensitivity of people

and environment

Additional considerations (new)

• Contextual risk factors
• Capacity and past performance of the

borrower.

High Risk

Substantial Risk

Moderate Risk

Low Risk



Environment and Social Policy
A New Approach to Risk Classification 

Guiding questions for the 

Risk classification

Substantial – some adverse impact are 
significant but not as complex as High.

High – significant impact, high in 
magnitude and has the probability to 
result to fatalities or community wide 
impact

Moderate – site specific, low in 
magnitude and probability, risk 
mitigation using SOP + specialist 
support.

Low -  minimal risks to human 
population, risks mitigation using SOP.



ESS4 Hierarchy of Controls

PPE = Last Line of Defense !



Risk Management

Defining “Hazard” vs “Risk”

Following Through 

on Mitigation Plans

Identification 

of Hazard

Assessing 

Potential 

Consequences 

and Probabilities

RISK

HAZARD



Hazard 

Identification

Menti code: 6547 9718

https://www.mentimeter.com/app/presentation/alz8cki4z83zwet8333rbynvocz7wj15/edit?source=share-invite-modal
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Safe Work 

Practice

Work at 
Heights
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Safe Work 

Practice

Excavation, 

Trenching 

and Backfilling



ADB’s Focus on sexual exploitation, abuse and harassment

SEAH risks that may be related to ADB-assisted projects.

ADB-assisted projects are not the source of harm, but Projects may increase the 

risks for sexual exploitation, abuse and harassment. 

Sexual exploitation, abuse and harassment by 

someone working on the Project may occur 

in the workplace, 

worker-to-worker nexus

in the community, 

worker –to community member 



SEAH in the ADB ESF

Labor 
and Working 
Conditions

7.

Health, Safety, 
and Security

Prevent and address any forms of violence, harassment, bullying, 

intimidation and exploitation against project workers, including 

SEAH: borrowers will take appropriate measures to prevent and 

address in a project context any forms of violence

Sexual exploitation abuse and harassment (SEAH): 

requires that the borrower identifies, addresses, and manages 

project related SEAH risks for workers and affected communities

Environmental 
and Social Policy 
Standards (ESS) 

Assessment and 
Management of 
E&S Risks and 
Impacts

E&S Assessment will consider potential risks of SEAH: borrowers will 

assess SEAH risks to project workers and project-affected persons to 

prevent and mitigate such risks

Stakeholder 
Engagement 
and 
Information 
Disclosure

Project workers Grievance Mechanism is separate under ESS2. 
However, this will not impede their access to GM under ESS10
SEAH GM under ESS4 and ESS2 requires separate procedures



TEMPLATE OF HSMP 

Depending on the 

nature and complexity 

of the project, HSMP 

may contain the 

following:

1) Occupational

Health and Safety

Plan (OHSP)

2) Community

Health and Safety

Plan (CHSP)

3) SEAH Action Plan

(SAP)

4) Security

Management Plan

(SMP
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ADB HSS Good Practice Note (GPN)

GPN

Manual

Safe Work 
Practices (SWPs)

Supplemental Toolkit 
/ Checklists

ESS4

Peer reviewed by the UK based: 

“Institution of Occupational 

Safety & Health” 

- IOSH



Resources



https://www.mentimeter.com/app/presentation/al6juccquethnhazvx4yffb3wo92oa32/edit?source=share-invite-modal




Open Q&A
Questions and 

discussions from the 

participants



Pre-identified  Questions (from ESF Masterclass, ESF Orientation)

1. What is the difference between ESS2 and ESS4

with regards to project workers?

2. What are the internal capacity building program

to ensure that Safeguards is fully equipped to

support ESS4 – Security? What constitutes

appropriate conduct or use of force in the context

of ESS4 - Security?

3. Dam safety is highly technical and involves wide

range of engineering issues, what is the role of

Safeguards in Dam Safety? How are we going to

ensure that Safeguards is fully equipped to

support Dam Safety?

4. Could you please elaborate more on

how gender is integrated into the

policy and where is SEAH integrated?

5. What is the difference between SEAH

in ESS2 and ESS4?
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