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ESS1 Objectives

• Screen, scope, assess, manage, and monitor the E&S risks and impacts as per ESS1 and

other applicable ESSs

• Apply the mitigation hierarchy

• Support integration of E&S considerations into project decision-making to promote E&S

sustainability and soundness

• Ensure that the disadvantaged or vulnerable are provided with differentiated means to be

engaged during the project and receive project benefits, and are not disproportionately

affected adversely by projects

• Improve E&S performance in ways that recognize and enhance borrower/client capacity
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Scope of application

Applies to:

✓All ADB-financed
/administered
projects (sovereign
& non-sovereign)

✓All financing
modalities (loans,
grants, equity,
guarantees)

✓Associated &
existing facilities,
and cofinanced
components

Does not apply to:

Activities outside
the project scope

Post-project
activities without
ADB financing

Requirement:

Borrower/client 
must not use 
project funds for 
items on the 
Prohibited 
Investment 
Activities List
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Key requirements of ESS1 – 

Borrower/client responsibilities

Provide information for 
ADB risk classification

Define scope of E&S assessment
(screening, assessment, 
management and monitoring)

Address all E&S risks/impacts
 (direct, indirect, cumulative, 
contextual)

Identify and support vulnerable/
disadvantaged groups with 
tailored measures

Comply with national laws and 
apply more stringent ESS/GIP 
(e.g., WB EHSG)

Ensure all relevant ESS 
requirements are undertaken to 
enhance project readiness
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Anticipate, identify

Avoid

Minimize

Mitigate, 
restore

Offset where technically and 

financially feasible. 
Residual, unavoidable impacts:

Mitigation Hierarchy
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Conservation Forest Reserve

Wildlife 

Sanctuary

Road development 

Project

Objectives: 

• Improve transport

efficiency between City

A and City B to support

economic growth, trade,

and mobility; and

• Facilitate access to

markets, services, and

employment

CITY A

CITY B

Y

X

Z
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ESCP/ESAP – purpose and content

▪ Sets out how the borrower/client will meet the requirements of ESS1
and applicable ESSs, including actions required following approval

ESCP – sets out how borrower will meet ESS1 & other ESSs

▪ Forward-looking E&S measures from assessment documents

▪ Future actions during project implementation

ESAP – actions to bring project into compliance (and set out how a non-

sovereign client will meet ESS1 and other ESSs)

• Mitigation & performance improvements (from ESMP/other E&S assessment

and management documents)

• Capacity building & system strengthening during implementation
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Developing and updating ESCP/ESAP

Establish 
timeframes for 
all E&S actions 
to ensure ESS1 

(and relevant 
ESSs) 

compliance

Deferral 
allowed only if: 
risks won’t alter 

project E&S 
conclusions and 
readiness isn’t 
compromised

Borrower/Client 
responsibilities:

Implement all actions & 
measures

Monitor & report on E&S 
performance vs. 
timeframe

For project changes:

- Share info & consult on
new risks/mitigation

- Update ESCP/ESAP with
additional actions

- Disclose updated plan
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Content of the ESCP/ESAP
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Associated facilities

Definition
New 

facilities/activiti
es linked to a 

project but not 
ADB-funded

Criteria (all 3 must 
apply)

• Directly &
significantly
related

• Developed with
the project

• Necessary for
project viability

Apply ESS1 & other 
ESSs where 

borrower has 
control or 
influence

If limited control → 
still assess likely 

E&S risks/impacts

If criteria not met 
→ conduct

high-level E&S risk 
assessment at 

preparation stage
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Existing facilities

Purpose: 

Identify 

past/present 

E&S risks & 

impacts 

through an 

E&S 

compliance 

audit (incl. 

on-site 

assessment)

Covers:

▪ Legal, governance &

institutional framework

▪ Permits & licenses

▪ Existing E&S plans

▪ Financiers’ E&S

requirements (if

applicable)

If risks identified:

▪ Propose corrective/

mitigation

measures

▪ Estimate costs &

set implementation

schedule
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Common approach

▪ Adaptive tool for co-financed projects

▪ Borrower, ADB & co-financiers may agree on:

o Applicable E&S requirements

o Roles & responsibilities (incl. document review)

o Most stringent standards apply

▪ Decision made early in preparation (no later than appraisal/credit approval)

▪ ADB considers co-financiers’ policies & procedures

▪ Reflected in ESCP/ESAP; performance monitored against agreed approach

▪ If no common approach → pre-existing E&S assessment may be used only

if aligned with ESSs (as agreed by ADB)
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Cross-referenced requirements

Para. 33 - requires the E&S assessment to assess health and safety risks incl. SEAH risks to 

project workers and project-affected people to prevent and mitigate such risks in accordance with 

ESS2 and ESS4

Para. 35  - requires the borrower/client to undertake stakeholder engagement as an integral 

part of the E&S assessment in accordance with ESS10

Para. 36  - requires the E&S assessment to also consider risks and impacts associated with 

primary suppliers as required by ESS2 and ESS6

Para. 38  - requires the borrower/client to prepare a livelihood restoration plan, in accordance 

with the principles set out in ESS5, where the E&S assessment identifies project-related 

environmental impacts creating loss of assets or access to assets or resources resulting in 
losses in incomes or livelihoods
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Cross-referenced requirements contd.

ESS2 ESS4 ESS5 ESS6

▪ Prevent violence,

harassment, bullying,

intimidation,

exploitation

▪ Address SEAH risks for

project workers

▪ Integrate requirements

into contractor

agreements

▪ Consider primary

supplier's related risk -

child & forced labor,

migrant workers,

serious safety issues &

introduce procedures

and mitigation

measures to address

these issues

▪ Borrower/client

responsible for

managing health,

safety & security

risks

▪ Pay special

attention to

disadvantaged/

vulnerable groups

▪ Develop

project-specific

HSMP(stand-alon

e or integrated

into ESMP/

CESMP)

▪ Required when

environmental impacts

cause loss of

assets/resources →inc

ome/livelihood loss

(outside LA/LUR scope)

▪ Applies to all affected

people, regardless of

legal rights:

▪ Consider disadvantage

d & vulnerable

groups (esp. those

without legal rights)

▪ Provide tailored

livelihood

opportunities for

disadvantaged groups

▪ Assess risks from primary

suppliers that may cause

adverse impacts on

ecosystems & biodiversity

▪ Apply procurement,

management & verification

measures

▪ Procure only from legal &

sustainable sources &

monitor & document

sourcing of supplies

▪ Limit procurement to

suppliers who can

demonstrate: no significant

adverse impacts and

supplies not from restricted

areas



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

ESS1 – Risk screening questions



Thank you!



Pre-identified 

questions

1. How does ESS1 ensure flexibility for projects with

uncertainty, low capacity such as in FCAS countries or

phased design?

2. How does ESS1 handle cumulative and transboundary

impacts?

3. Why does ESS1 no longer list “induced impacts” as a

type of impact?

4. Why is digital risk included in ESS1?



Open Q&A

Questions and discussions from the participants



Thank you!

AskESF@adb.org



ESS1

Assessment and 

Management 

of Environmental and 

Social Risks and 

Impacts

ESS2

Assessment and 

Management 

of Environmental 

and Social Risks 

and Impacts

ESS3

Resource 

Conservation 

and Pollution 

Prevention

ESS4

Health, Safety, 

and Security

ESS5

Land Acquisition and 

Land Use Restriction

ESS6

Biodiversity 

Conservation and 

Sustainable Natural 

Resources 

Management

ESS7

Indigenous 

Peoples

ESS8

Cultural 

Heritage

ESS9

Climate 

Change 

ESS10

Stakeholder 

Engagement and 

Information 

Disclosure
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