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Overview

The “project cycle” refers to the sequence of stages
a public-sector project goes through from planning
to completion and evaluation.

For ADB, this includes: country programming,
project design and approval, implementation, and
completion/evaluation.

Understanding the cycle is crucial for partners,
governments, and stakeholders to engage at the
appropriate stage.




Key Phases of the ADB Project

Cycle

Country
Partnership
Strategy—
Defining
priorities,
aligning with
country needs

Concept /
Preparatory —
Feasibility,
design, risk &
capacity
assessments

Approval /
Negotiation —
Loan
agreement,
Board
approval, legal
& financial
conditions

Implementation
— Procurement,
disbursement,
monitoring,
safeguards

Completion &
Evaluation -
Reporting,
outcomes
assessment,
lessons
learned



Country
Programming
/ Strategy
Stage

ADB and the borrowing
country set prioritized
sectors and interventions

Inputs: country development

plans, sector policies,
institutional capacity

Purpose: ensure project
alignment with strategic
goals and sound foundations



Presenter Notes
Presentation Notes
ADB works with each developing member country to prepare a Country Partnership Strategy (CPS)—a medium-term plan aligned with the country’s development priorities and poverty reduction goals. It is developed through consultations with the government, civil society, private sector, and development partners. The CPS, once endorsed (and with the country’s consent), is published on ADB’s website. Its implementation is guided by the Country Programming, which outlines a three-year project pipeline and resource requirements. ADB’s Independent Evaluation Department periodically reviews each CPS to assess the long-term impact of ADB’s support.


Concept / Preparatory Stage

=l

FEASIBILITY STUDIES, PROCUREMENT DEFINE PROJECT
TECHNICAL DESIGN, CAPACITY ASSESSMENT READINESS AND
ENVIRONMENTAL & AND RISK PREPARE DESIGN &

SOCIAL ASSESSMENTS IDENTIFICATION MONITORING

FRAMEWORK



Presenter Notes
Presentation Notes
Project Identification and Preparation: ADB supports the government in identifying and preparing feasible projects through technical assistance. During this stage, an initial poverty and social analysis identifies affected groups. Consultants hired by ADB and the government conduct feasibility studies and safeguard assessments (environmental, resettlement, indigenous peoples). These findings are shared with stakeholders, and the executing agency is agreed upon. A technical assistance report is then prepared for ADB’s approval. 
Due Diligence: ADB and the government jointly assess the project’s technical, financial, economic, environmental, and social aspects during a fact-finding mission. Risks and sensitivities are analyzed, and loan terms are discussed to ensure sector performance and policy alignment. The design and monitoring framework (DMF) is finalized and included in the Report and Recommendation of the President.


Approval / Negotiation Stage

Loan agreement negotiated between
Government and ADB

Project submitted to ADB Board of Directors
for approval (via RRP)

Loan becomes effective once conditions are
met



Presenter Notes
Presentation Notes
Loan Negotiation: ADB shares the draft loan agreement and project proposal with the government and other parties for review. After feedback, formal negotiations are held between ADB and the government. Board Approval: Following negotiations, the finalized proposal—known as the Report and Recommendation of the President (RRP)—is submitted to ADB’s Board for approval and disclosed on ADB’s website (subject to the country’s consent).Loan Signing: After Board approval, the government secures cabinet authorization, and the loan agreement is signed by ADB’s President and the government’s representative. The signed agreement is then posted online. Loan Effectiveness: The loan becomes effective once specific legal and procedural conditions are met, such as legal opinions or cofinancing agreements. ADB’s legal counsel confirms compliance, and effectiveness is typically expected within 90 days of signing.


Implementation Stage

Executing agency carries out procurement, civil works, and
consulting.

ADB monitors progress via review missions and disburses
funds.

Safeguards compliance and adaptive project managementis
applied.


Presenter Notes
Presentation Notes
Project Implementation�ADB-assisted projects are executed by the designated executing agency according to the project administration manual. Consultants may be hired to assist with tasks such as detailed designs, tender documents, procurement, and construction.
Preparatory Work�Key preparatory activities—recruiting consultants, preparing designs and tender documents, procuring equipment, and selecting contractors—are ideally completed before loan negotiation to reduce start-up delays. Advance procurement action is encouraged to ensure project readiness.
Monitoring and Disbursement�ADB monitors physical progress and achievement of development objectives, coordinating with the borrower. Loans are disbursed for approved expenditures, and review missions visit projects at least twice a year. For projects with significant environmental or social impacts, regular safeguards monitoring reports are also required. Implementation typically takes 2–5 years, depending on project type.



Completion &

Evaluation
Stage

Project Completion Report (PCR)
or TA Completion Report
prepared

Evaluation focuses on relevance,
effectiveness, efficiency,
sustainability.

Lessons learned feed into future
projects.


Presenter Notes
Presentation Notes
After the project facilities and technical assistance activities are completed, ADB prepares a completion report to document the implementation experience. These reports are prepared within 12-24 months of the completion of the project.


Important
Cross-Cutting

Factors

Risk & Capacity

Procurement,

3!

Safeguards &

Assessmentat  governance and  Social Inclusion

multiple levels
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Monitoring &
Reporting
across the cycle

institutional
strengthening

(environment,
resettlement,

indigenous

peoples)
Flexibility &
adaptive
management
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How
Stakeholders

Can Engage

“Early in country programming:
influence priorities and project
pipeline.

*During preparation: participate in
consultations and technical inputs.

“During implementation: bids,
contracts, supervision, feedback.

=At evaluation: share lessons and
knowledge.



Summary &
Key

Takeaways

v,

ADB project
cycle follows a
structured
sequence of
stages.

Preparation,
risk
management,
and
institutional
capacity are key

Stakeholder
engagement at
each stage
ensures project
success
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O

Cross-cutting
issues
(procurement,
safeguards,
gender
mainstreaming,
monitoring) are
critical



References & Further Reading

ADB Project Cycle — https://www.adb.org/what-we-do/public-sector-
financing/project-cycle

ADB Operations — Project Design & Management

ADB Project Performance and Project Cycle evaluation

ADB Sovereign Lending Modalities Quick Guide




	ADB Project Lifecycle for Sovereign Operations
	Overview
	Key Phases of the ADB Project Cycle
	Country Programming / Strategy Stage
	Concept / Preparatory Stage
	Approval / Negotiation Stage
	Implementation Stage
	Completion & Evaluation Stage
	Important Cross‑Cutting Factors
	Challenges & Lessons Learned
	How Stakeholders Can Engage
	Summary & Key Takeaways
	References & Further Reading



