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Sector Context

• Critical driver of economic growth
- 10% of Pakistan’s GDP and 6% of total labor force
- Total road length of 263,775 km, with national highways and motorways

comprising 5.5% (14,680 km)
- Total railway length of 7,791 km

• Roads handle 92% of national passenger traffic and 96% of
freight movement (Rail: 8% of passenger and 4% of freight)

• Major urban centers like Karachi and Lahore face severe
congestions

• Road and railway maintenance remains a challenge



Challenges and Opportunities 
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Challenges
▪ Poor transport infrastructure and

insufficient maintenance funding

▪ Congestion and poor air quality in urban
centers

▪ Limited public transport options

▪ Lack of multimodal integration (rail to
ports and logistics in hinterland)

▪ Railway system decline

▪ Climate change impact

▪ Institutional and regulatory inefficiencies

Opportunities
▪ Road asset management and safety

▪ Upgrading the railway network

▪ PPP for infrastructure development

▪ Increased investment in mass transit
system and smart mobility

▪ Digitalization and smart traffic
management solutions

▪ Resilience and disaster management

▪ Logistics and regional trade facilities
(BCPs, etc.)



Government: Key Investment Undertaken and 
Required
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Undertaken:

▪ Ongoing investment in NHA projects 
(CAREC MFF)

▪ Provincial and rural roads 
improvement projects

▪ CPEC road infrastructure projects

▪ Peshawar and Karachi BRT

Required:

▪ Upgradation of rail network, including 
asset management system and 
preventive maintenance

▪ Expansion of mass transit in major urban 
areas

▪ Introducing low emission technologies 

▪ Enhanced road asset management

▪ Improved road safety and climate-
resilience measures



ADB: Strategies for the Sector

❑ Road
• Focus toward all-weather, safer, and sustainable roads: climate-resilient roads and road

infrastructure enhanced by prioritizing safety for all road users, and supported by a robust RAMS
and adequate funds for maintenance

❑ Railway
• Revitalization of the railway sector: modest-scale engagement to strategically identify large

investments in feasible pipelines (e.g. ML-1) and establish rail asset management system

❑ Smart Mobility
• Continue focus on sustainable, low emission urban transport network while reducing

congestion in cities while improving mobility.

❖ Innovative approaches to transportation planning and design are essential for
creating sustainable, efficient, and climate resilient transport system.
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PAK-Transport Portfolio’s Performance 
- At Risk: 37.5% (ADB average 8.5%) / For Attention: 12.5% (ADB average  25.7%)

Ref Project/Program Name Amount ($m) Closing Date Project Rating

46378-002 CAREC Regional Improving Border Services Project 245 30-Jun-26 On Track

47279-002 Karachi Bus Rapid Transit Red Line Project 235 30-Jun-26 At Risk

47360-002 Khyber Pakhtunkhwa Provincial Roads Improvement Project 
(KPPRIP) 215.0 31-Dec-25 For Attention 

48404-003 CAREC Corridor Development Investment Program-Tranche 1 80 31-Dec-25 On Track

48404-004 CAREC Corridor Development Investment Program-Tranche 2 190 31-Dec-25 On Track

48404-005 CAREC Corridor Development Investment Program-Tranche 3 360 30-Jun-27 At Risk

54048-001 Khyber Pakhtunkhwa Rural Roads Development Project 
(KPRRDP) 320 31-Dec-29 At Risk

56312-001
Emergency Flood Assistance Project  -Sindh 200 30-Jun-26

On Track
Emergency Flood Assistance Project  - NHA 150 30-Jun-26



Moving Forward:  Strategic Directions and Focus for 
the Sector/Theme

Focus

▪ Integration of multi-modal
transport systems

▪ Sustainable and inclusive urban
transport and railway network

▪ Regulatory framework to promote
risk-sharing mechanism

▪ Digitalization and efficiency
improvements

Strategic Directions

▪ Programmatic approaches to
network investment

▪ Climate resilient investment
▪ Strengthening public-private

collaboration
▪ Enhancing coordination with

international development
partners



Key Pipeline and Future Operations and Engagement

Key Pipeline Operations

▪ Railway projects (at small scale
first to ensure implementation
capacity)

▪ Urban mobility projects
▪ Motorway and highway projects

(with private sector participation)
▪ Provincial roads

Other Engagements 

▪ Preparation of climate resilient,
multi-modal transport projects

▪ Knowledge sharing on innovative
transport sector solutions

▪ Capacity building and advisory
service in PPP project
development



Project Readiness 
Criteria
for the MDB-
financed projects
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Key Pipeline and Future Operations and Engagement

Thank you!
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