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GLOBAL INTEREST IN AIIB

Credit Strength 

• USD100 billion capital / USD20 billion paid in

• AAA rating from top 3 ratings agencies

• USD36 billion lending volume

• Global Membership

• 110 members (53 regional, 57 non-regional)

• International collaboration to address global challenges

• Bridge building to provide global public goods

Multilateral Governance and Oversight 

• Non-resident Board

• Accountability Framework

• Oversight Mechanism
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GREEN INFRASTRUCTURE 

AIIB will align with the goals of the Paris Agreement. 

By 2025, We aim for climate finance to represent 50 

percent of all financing approvals. 

We currently estimate our cumulative climate finance 

approvals to be USD50 billion by 2030

PRIVATE CAPITAL MOBILIZATION 

AIIB plans to play a catalytic role in increasing 

private investors in emerging market infrastructure. 

AIIB aims to reach by 2030 a 50-percent share of 

private sector financing in approved financing. 

CONNECTIVITY AND REGIONAL COOPERATION

AIIB prioritizes cross-border infrastructure connectivity 

in enhancing regional trade, investment, digital and 

financial integration across Asian economies. 

AIIB aims to reach by 2030 a 25- to 30-percent share 

for cross-border connectivity projects. 

TECHNOLOGY-ENABLED INFRASTRUCTURE 

AIIB will support projects where the application of 

technology delivers better value, quality, productivity, 

efficiency, resilience, sustainability, inclusion, 

transparency or better governance along the full 

project life cycle. 

AIIB STRATEGIC AND OPERATION PRIORITIES
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Non-sovereign-backed Financing 

FINANCING INSTRUMENTS 

• Sovereign-backed loans will have an average

maturity of up to 20 years and a final maturity limit

of up to 35 years.

• AIIB will continue to co-finance projects with other

lenders in addition to expanding its standalone

portfolio.

• Appraisal of sovereign loans will take into account

a full assessment of the project’s benefits, risks

and borrower implementation capacity.

Sovereign-backed Financing

• The Bank is taking a progressive approach to

building its book of non-sovereign-backed financing.

This approach is based on sound banking practice.

• Borrowers could range from sub sovereign public

entities to private enterprises.

• The terms and conditions will be set on a

commercial basis and reflect the expected risk to the

Bank and market conditions.
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PROCUREMENT FRAMEWORK
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Application of the Bank’s Procurement 

Policy aims to support Recipients to 

achieve the successful implementation 

of Bank-financed Operations through 

efficient, fair, ethical and transparent 

procurement processes that optimize 

both value-for-money and social and 

environmental sustainability.”

Why do we have a procurement policy?

➢Articles of Agreement establishing the Bank

▪ Universal Eligibility

▪ Due consideration of economy and efficiency

➢Alignment with other MDBs, international
agreements/directives and practices  e.g.:

• WTO Government Procurement Agreement (GPA)

• UNCITRAL model procurement law

• European Directives

• Sound commercial practices

➢ Expectation from shareholder, supplier’s, consultants,
borrowers and civil society to apply sound procurement
principles and practice

Procurement vision statement
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• AIIB’s Procurement Policy (June
2024)

Policy

• Directive: Procurement
Instructions for Recipients (July
2024)

• Directive on the Procurement
Policy (October 2023)

Directives

• For Bank internal use
Instruction and 

Guidelines

PROCUREMENT FRAMEWORK SCOPE OF APPLICATION

Supported by Standard Procurement Documents (SPDs), including:

• Standard Procurement Documents for Consulting Services

• Standard Procurement Documents for Goods

• Standard Procurement Documents for Large Works I

• Standard Procurement Documents for Large Works II

The Procurement Policy applies to all stages of the 

procurement cycle for a Project. It applies to:

➢ all contracts for goods, works and services financed in

whole or in part by the Bank;

➢ both sovereign and non-sovereign financing;

➢ The Procurement Policy also applies to funds provided by

other financiers and administered by the Bank where the

procurement is carried out by the Recipient and the

agreement establishing such funds stipulates the use of

the Bank’s Procurement Policy;

➢ For funds used by the Bank to finance its own activities,

the Corporate Procurement Policy of the Bank applies;

➢ Procurement Instructions for Recipients (PIR) stipulates

the requirements for the procurement by public entities

and by private entities;

➢ Procurement Policy does not apply to Climate Policy-

based Programs(CPBP)
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AIIB Procurement Policy Updates

• For Procurement by Public Entities:

• Introducing the “Specific Provisions for Procurement under Results-based Projects (RBPs)”

• Additional procurement methods have been added, including “Community Based

Procurement and Force Account.”

• For Procurement by Private Entities:

• Further elaborate the procurement conducted by private entity.

• Adding new Section on procurement by Financial Intermediaries.

• Enhancing the Section on Public Private Partnerships by providing more detailed instructions on

PPPs, including both public entity financing and private entity financing, as well as unsolicited

proposals.

• Adding new Section on Procurement under Bank Guarantees.
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Core principles to ensure fairness, value-for-money, and fit-for-purpose

Economy

Efficiency

Effectiveness

Fairness and 
Good 

Governance

Value-for-
Money

Fit-for-
Purpose

Transparency

International 
competition

Price-quality 
balance

Dispute 
resolution

Integrity 
safeguards

Implemented by Recipients with AIIB 

oversight  to ensure ethical, transparent, and 

efficient procurement

1

Open/Universal Eligibility, except in cases of 

conflict with AIIB’s Policy on Prohibited 

Practices (PPP), local laws, or UN sanctions

2

Strong emphasis on avoiding conflicts of 

interest  and credible complaint handling
3
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AIIB FIDUCIARY ASSURANCE

Procurement Policy Financial Management

Fund Flows 

Disbursement 

Policy on 

Prohibited Practices

AIIB Fiduciary 
Assurance 
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DOCUMENTS GOVERNING PROJECT PROCUREMENT 

• AIIB Procurement Policy (June 26, 2024)

• AIIB Directive on Procurement Instructions for Recipients (July 26, 2024)

• Project Document/Loan Agreement/Project Agreement

• Project Delivery Strategy/Project Procurement Plan

• AIIB Standard Tender Document (under preparation), MDB Harmonized Standard Bidding Documents

for use subject to adjustment by incorporation of particular requirements of AIIB

• National Competitive Tendering: The Recipient’s own tender document accepted to AIIB may be used,

but reflect AIIB special policy requirements.

11



12

12

AIIB POLICY ON PROHIBITED PRACTICES

• Recipients, suppliers, contractors, service providers, consultants, concessionaires and their agents, as

well as sub-contractors, sub-consultants, and any personnel thereof, are required to observe the

highest standards of transparency, ethics and integrity during the procurement, administration and

implementation of Bank-financed contracts.

• The Policy establishes a regime for reporting, investigating, sanctioning of firms or individuals who

engaged in any prohibited practices. The debarment list is available from the AIIB website at

www.aiib.org/debarment.

http://www.aiib.org/debarment
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ENVIRONMENT AND SOCIAL POLICY 

➢Relevant environmental and social provisions shall be included in the issued tender documents and

conditions of contract to ensure compliance by contractors with the Bank’s Environmental and Social Policy.

➢ Examples:

• Qualification Criteria:

a) Declaration: Environmental and Social (ES) past performance

• Technical evaluation and contract provisions:

a) Environmental and Social (ES) Requirements

b) Code of Conduct: Environmental, Social, Health and Safety (ESHS)

c) ESHS Management Strategies and Implementation Plans ESHS
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PROCUREMENT BY PUBLIC ENTITIES 

AIIB Fiduciary Oversight 

➢Bank Prior Review

• The Recipient’s  Project Delivery Strategy (PDS)

• The key steps in the procurement process (draft Tender Documents, notifications, evaluation

report, recommendation for contract award

• Contract and its implementation

• Usually applied for high value/complex contracts with high implementation risk as identified in

the PDS

➢Bank Post Review

• Sample of contracts after award and implementation. Review key steps in procurement as

above.

• Usually applied to low value low risk contracting as identified in the PDS
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PROJECT DELIVERY STRATEGY (PDS) & PROCUREMENT PLAN (PP) 

• Recipient is required to develop a Project Delivery Strategy (PDS) for successfully delivering the

project.

• The PDS should address how procurement activities support the project’s development objectives

and will deliver the best Value for Money under a risk managed approach.

• PDS contents: capacity assessment, market capacity analysis, stakeholder analysis, risks

analysis, mitigation measures and actions, specific procurement arrangements. The level of detail

and analysis of a PDS is proportional to the risk, value and complexity of the project.

• Project Procurement Plan is the outcome of the PDS, which specify specific procurement

arrangements to be implemented by Recipient, refer to the example PP.
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GENERAL PROCUREMENT NOTICE (GPN) 

• The Recipient issues a GPN that advises the business community about the nature of the Project.

• GPN is published on the Recipient’s own procurement website and official procurement portal, or in a
news paper, official gazettes, or international trade publications

GPN shall be published before commencement of any procurement. 

Procurement Policy requires the publication of PP. 
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ADMINISTRATION OF PROCUREMENT-RELATED COMPLAINTS 

COMPLAINTS MONITORING – ROLES OF THE RECIPIENT AND AIIB

The Role of the Recipient in the procurement process 

▪ The recipient is responsible for handling of the procurement complaints as per the AIIB Procurement Policy as well as
the provisions of the tender document in a timely and fair manner.

The Role of AIIB in the procurement process 

▪ The Bank requires the recipient to promptly and adequately address the complaints received during the procurement
process, and to promptly notify the Bank of the same.

▪ Whenever a complaint is addressed to the Bank, the Bank promptly forwards it to the recipient for review and action.
Except for acknowledging receipt of the complaint, the Bank does not enter into discussion or communication with any
tenderer.
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COMPLAINTS IN CONSULTING SELECTION PROCESS

Consulting firms might raise concerns: 

• for not being shortlisted

• to the terms of reference

• to the RFP  (e.g: qualification requirements)

• to the technical scores obtained

• to the contract award recommendation
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COMPLAINT IN A PROCUREMENT PROCESS 
(GOODS, WORKS, NON-CONSULTING SERVICES) 

Bidders might raise concerns: 

• to the PQ document

• for not being prequalified/selected

• to the technical specifications/work requirements （Restrictive Technical Specifications）

• to the bidding/procurement document (post-qualification requirements) （Restrictive Qualification
Requirements ）

• to the technical scores obtained (rating criteria RFP)

• Qualification and Technical Responsiveness of other tenderers

• Qualification and Technical Responsiveness of the complainant’s tender

• Fraud and Corruption

• to the contract award recommendation
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ROLES AND RESPONSIBILITIES 

AIIB 

BORROWING 

COUNTRY 

GOVERNMENT/ 

IMPLIMENTING 

AGENCY

SUPPLIER/

CONTRACTOR/

CONSULTANT

FINANCING/LOAN 

AGREEMENT 

TENDER 

DOCUMENTS, 

CONTRACTS, 

COMPLAINTS 

COMPLAINTS, 

ALLEGATIONS RELATED 

TO PPP 

INVESTIGATIONS, 

AUDITS, 

SANCTIONS 

Recipient/Borrower as Project 

Implementing Agency 

The Recipient is responsible for

implementing the Project, including all

aspects of the procurement process from

strategic planning through to the award and

management of contracts. 

Bank’s Fiduciary Oversight 

The Bank satisfies itself through its own

reviews, or other oversight modalities that the

procurement process is carried out in

accordance with the provisions of the

Procurement Policy, the procurement

instructions and legal agreement.
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COMPLAINTS MONITORING – SUBMISSION OF COMPLAINTS 

• The contact details of the Implementing agency in the tender document

• The contact details of AIIB Project Team Leader and the client at AIIB website
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REPORT FRAUD AND CORRUPTION (INTEGRITY)
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AIIB’S PROCUREMENT E-LEARNING MODULE 

The Bank is developing a self-paced Procurement E-learning Modules for the Recipients and the Bank 

Staff. The purpose of the web-based training modules is to support Recipients and the Bank’s Project 

Team Leaders in improving their procurement capacity in preparing and implementing Sovereign-backed 

Financings, and to support the project implementing agencies in carrying out the procurement tasks as 

required by relevant legal agreements and in accordance with the Bank’s Procurement Policy and the 

Directive on Procurement Instructions for Recipients. The modules will last for about 8 hours and has gone 

alive in 2025.

Upon completion, learners will receive a certificate and gain a comprehensive understanding of AIIB’s 

project procurement process, including Procurement planning; Tender documents; Evaluation; Contract 

signing/negotiation; Contract management; and Complaint handling.

Link: https://www.aiib.org/en/opportunities/business/project-procurement/index.html; or using Introduction 

to Procurement | AIIB Learning Space
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https://www.aiib.org/en/opportunities/business/project-procurement/index.html
https://www.aiib.org/en/opportunities/business/project-procurement/index.html
https://www.aiib.org/en/opportunities/business/project-procurement/index.html
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.aiib.org%2Fenrol%2Findex.php%3Fid%3D3&data=05%7C02%7Cguoping.yu%40aiib.org%7C7e3b39b90fce4398b3a108ddba9fb15a%7C31ea652b27c24f529f8191ce42d48e6f%7C1%7C0%7C638871917219672309%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8T%2Bf1W%2BOgEf7tZILQB1ph6qYbw5pxMpCMYDqHCl4XZI%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.aiib.org%2Fenrol%2Findex.php%3Fid%3D3&data=05%7C02%7Cguoping.yu%40aiib.org%7C7e3b39b90fce4398b3a108ddba9fb15a%7C31ea652b27c24f529f8191ce42d48e6f%7C1%7C0%7C638871917219672309%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8T%2Bf1W%2BOgEf7tZILQB1ph6qYbw5pxMpCMYDqHCl4XZI%3D&reserved=0
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A DECADE OF IMPACT

AIIB’S 
INVESTMENT PORTFOLIO 
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PORTFOLIO OVERVIEW
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As of October 31, 2025

MEMBER COVERAGE AND SECTORAL DISTRIBUTION
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MEMBER DISTRIBUTION

Total Approved Amount: USD 66.4 billion, as of Oct. 31, 2025 
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A DECADE OF IMPACT

Operational Procurement Statistics 
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Procurement Value (2016-2024), USD 23.2 Billion

Works, USD 20.5B

( 88%)

Goods

USD 2.0B (9%)

Consulting Services

USD 0.5B (2%)

Sovereign-backed Financing, Investment Project Financing & Project Preparation Special Fund Grants 

Non-consulting Services 

USD 0.2B (1%)
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Procurement by the Origin of Suppliers, Contractors, and Consultants

Overall: Top 10 Origins of Suppliers/Contractors/Consultants (USD million) Goods: Top 10 Origins of Suppliers (USD million)

Works: Top 10 Origins of Contractors, 2016–2024 (USD million) Consulting Services: Top 10 Origins of Consultants (USD million)
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Some Key Statistics (2016-2024)

• 74% by value of AIIB-financed contracts were
awarded to domestic suppliers, contractors, and 
consultants.

• 96% by value of contracts were awarded
through open competition tendering/selection.

• 62% by value of contracts (3% by #) procured
through open international competition (of which 

62% by value awarded to domestic firms)



32

Contract Awards to Firms from Pakistan (2016-2024)

Under the Bank’s sovereign-backed financings (including both standalone and co-financed projects) and 

Project Preparation Special Fund (PPSF) grants that were approved by the end of 2024,

Procurement Category 

Contract Value in 

USD Million 

Equivalent

Number of 

Contracts

Goods 14.1 11

Works 634.7 42

Consulting Services 11.8 21

Grand Total 660.6 74

Top 5 Firms by Contract Value: 

Firm Name

Contract Value in 

USD Million 

Equivalent

Number of 

Contracts

Ghulam Rasool & Co., Ltd (Pakistan) 307.8 2

Zahir Khan & Brothers 174.7 7

AM Associates 45.1 1

JHK Construction Company 23.2 6

Matracon Pakistan Private Limited 18.9 1

A total value of USD660.6 million (74 contracts) 

was awarded to firms from Pakistan, including:

Note: In the case of joint ventures, the contract value and the number of contracts is split evenly among the joint venture members.
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Participation of Firms from 
Pakistan in AIIB Standalone 
Projects (2020-2025)

Works, USD 20.5B

( 88%)

Over 10 Pakistani firms participated in 15 

out of 106 international competitive 

contracts under AIIB Standalone Projects. 

These business opportunities included 1 

Works, 14 Consulting Services contracts 

across Bangladesh.

The overall participation rate was 14%, with 

a success rate of 20% among those 

participated.



A DECADE OF IMPACT

AIIB
PROJECT PROCUREMENT 
OPPORTUNITIES
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Project Approval and Business Opportunities 
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Project Information

The list of AIIB financed ongoing (approved) & 

pipeline (proposed) projects are all disclosed on 

AIIB’s external website www.aiib.org after the 

Concept Review.

AIIB Website What We Do Project List

http://www.aiib.org/
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Project Procurement Opportunities Page

Work With 
Us

Project 
Procurement 
Opportunities

Apply filters to look for Project 
Procurement  Opportunities / 
Notification Registration / 
Procurement E-learning 
Modules
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Procurement Notices on the Project Pages
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Procurement Notices of International Open Competitive Tendering (IOCT) and 

International Open Competitive Selection (IOCS) Contracts

The procurement notices of the contracts subject to international open competition are published on the AIIB 

website, and the recipient’s national media. 

The procurement notices of co-financed projects led by other MDBs are published by the lead co-financiers.
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Procurement Notices of National Competitive Tendering (NCT) / National Competitive 

Selection Contracts (NCS)

The procurement notices of the contracts subject to national open competition are published on the recipient’s 

own website or the media of national circulation in the recipient’s country. 

Example 1: 

Türkiye - Istanbul Project 

Coordination Unit 
Procurement opportunities in Türkiye are 

published on the official tender portal (e.g., 

IPKB), in line with National Competitive 

Tendering procedures.

Example 2: 

Bangladesh – Power Grid 

Company of Bangladesh
Procurement notices in Bangladesh are 

issued in widely circulated newspapers 

or utility company websites, ensuring 

accessibility by the local contractors.

Example 3:

China Tendering & Bidding Public 

Service Platform 
In China, procurement is published via 

government e-procurement systems, ensuring 

transparency in accordance with borrower 

regulations.
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Conclusion

• Each procurement notice or document outlines specific criteria

for shortlisting, evaluation, and (pre)qualification;

• Participants are advised to carefully review and comply with the

accompanying administrative instructions;

• In case of uncertainty, clarification should be formally

requested in accordance with the instructions provided.

• Participation may take various forms, including:

• As a sole tenderer

• As part of a joint venture (JV)

• As a sub-consultant or sub-contractor, providing support

to the main consultant or prime contractor (e.g., logistics,

local coordination)

• Unsigned bid, Non-Responsive bid security, Inconsistency

between bidder and name on bid security, Use of other entity’s

experience/qualifications, COI.

• Complain at right time. To win you must compete!

E-Learning available from 

https://learn.aiib.org/enrol/index.php?id=3

https://learn.aiib.org/enrol/index.php?id=3


Asian Infrastructure Investment Bank (AIIB)

Tower A, Asia Financial Center, No.1 Tianchen East Road,

Chaoyang District, Beijing 100101

A DECADE OF IMPACT

Thank you!
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