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Disclaimer

This confidential document (the “Presentation”), which details current and future business programmes and operation (the “Information”), has been prepared by Finance Earth solely
for information purposes. Finance Earth is under no obligation to update, keep current, correct the information contained in this Presentation or to provide any additional information,
and any opinions expressed are subject to change without notice.

By accepting this, the recipient acknowledges and agrees that (i) the recipient will not distribute or reproduce the Presentation in whole or in part and will use this Presentation solely
for the purpose of evaluating the recipient's interest in the Information; (ii) in the event that the recipient has no further interest in relation to the information or if at any time Finance
Earth so requests, this Presentation, together with all other material relating to the Information which the recipient may have received, will be returned or destroyed at the earliest
opportunity; (iii) the recipient will not disclose to any third party that this Presentation has been provided or that any of the parties named in the Presentation are seeking investment.
and (iv) any proposed actions by the recipient which are not consistent in any manner with the foregoing agreement will require the prior written consent of Finance Earth.

This Presentation does not constitute, or form part of, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares or any other
securities. In addition, it is not intended to form the basis of or act as an inducement to enter into any contract or investment activity and should not be considered a recommendation
by Finance Earth or its respective directors or affiliates in relation to the Information. No prospectus will be produced for the purposes of the EU Prospectus Directive, as amended by
the Amending Directive.

Finance Earth is a trading name of Environmental Finance Limited, a private company registered in England and Wales (08195029) whose registered office is at W106 Vox Studios, 1-45
Durham Street, London, England, SE11 5JH. Environmental Finance Limited is authorised and regulated by the Financial Conduct Authority under registration number 831569.
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Workshop Objectives

Facilitate dialogue between MSMEs, financial institutions, and public sector stakeholders on the demand and supply dynamics for blue economy financing in the Philippines.

Assess key constraints to financing and investment: gaps in bankability, risk perceptions, impact assessments, and enabling infrastructure.

Explore pathways to close the financing gap, including near-term derisking instruments and TA, and longer-term mechanisms to catalyse additional capital at country- and
regional-levels.

Identify clear next steps and stakeholder commitments to operationalise a pilot and support further interventions in the Philippines.

DAY 1 — Thursday 18 June DAY 2 - Friday 19 June

Setting the Scene & Designing the Near-Term Pilot Financing Mechanism Broadening the Scope: Addressing the Financing Gap in the Philippines

° Present the investment pipeline: the 4 shortlisted SMEs and assess their bankability and o Present the aggregated blue economy financing gap across all segments and proposed
TA needs. financing mechanism(s).

° Map the full financing landscape: understand Fl appetite, current lending products, and o Interrogate and refine the proposed financial architecture with all stakeholders.
deployment challenges. o Explore conditions for scaling the mechanism beyond the two pilot corridors.

° Explore the broader financing needs of LGUs, microenterprises, and nature-based . Agree on an action plan with owners and timelines, and secure stakeholder

solution providers. .
commitments.

° Co-design the TA package for the near-term pilot through facilitated breakout groups.

© Finance Earth
Strictly private and confidential
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DAY 1 — Thursday 18 June | Setting the Scene & Designing the Near-Term Pilot Financing Mechanism

09:00-09:30 Welcome & Opening Scene-setting and workshop objectives, Mission video ADB / SustainaSea
09:30-10:00 Session 1: Pilot Onboarding Ph.ilip.pine pilot fir?dings, SME pipeline overview, bankability framework, and impact KPls, Preser?tation: Yann Grandem.ange (Finance Earth), Thomas Egli
bringing all participants to a shared knowledge base. (SustainaSea), Joan Fulton (Finance4Blue)
Session 2: SME Practise Elevator Shortlisted SMEs learn to present their business, investment ask, and TA needs (5 min . . .
A=l + :
10:00-11:00 Pitch Session each). Q&A to probe investment case and bankability. Aitel55 <+ LR el by doe Fuken (Al
11:00-11:30 Networking Break

Financing needs beyond SMEs: 1) LGUs, 2) new ventures, 3) microenterprises &
11:30-12:30 Session 3: Other Financing Needs associations, and 4) nature-based solutions (NbS). Interactive exercise on financing Presentation + moderated discussion: Yann Grandemange
mechanisms and aggregation roles.

12:30-13:30 Networking Lunch
ion 4: Fi ial Instituti Fi ial instituti ASA Philippi CARD MRI, DBP, LANDBANK) sh t . . . .
13:30-14:30 S fnancia nstitution inanciatinstitu |ons.( S ilippines, , p )_5 HCiCIC Presentations + panel discussion: facilitated by ADB
Perspectives activities, challenges in deploying capital, and blue economy appetite.

Three working groups co-design the TA package: (1) SME financing, (2) Infrastructure, (3)

14:30-15:30 Session 5: Breakout — Pilot Design Microfinance. ADB introduces lending modalities.

Breakout groups: facilitated by ADB & consortium

15:30-16:00 Networking Break

Session 6: Plenary Readout & Day 1

16:00-17:
6:00 00 Close

Groups report back; consolidation of key takeaways from the day. Plenary: ADB

DAY 2 — Friday 19 June | Broadening the Scope: Addressing the Blue Economy Financing Gap in the Philippines

09:00-09:15 Opening & Day 1 Recap Summary of Day 1 outputs and framing for Day 2. ADB

et s e A e Synthesis of the full blue economy financing gap (SMEs, infrastructure, microenterprises,

09:15-10:00 . NbS) and proposed financing mechanism(s) to close it, examples of existing programmes Presentation: ADB, DPI, Finance Earth
& Proposed Mechanism(s) .
and programme architectural components.
Session 8: Discussion & Breakout - Structured discussion to iterate the financing architecture: Does it address Day 1 needs? . .
10:00-11: . . S Breakout + pl : facilitat ADB & F Earth
0:00 00 Architecture Design How to extend beyond pilot corridors? What role does each institution play? reakout + plenary: facilitated by & Finance Ear
11:00-11:15 Networking Break
11:15-11:45 Session 9: Agreed Action Plan & Consqlldated sy.nthe5|s of workshgp conclusions. Agreed actions, owners, and timelines. 3 e A0 B ceEa R
Next Steps Securing commitments from participants.

11:45-12:00 Closing Remarks ADB



SESSION 1 | 09:30-10:00

Session 1: Pilot Onboarding

Recap of the ADB SME Bluelmpact Philippines findings
and the tools developed

© Finance Earth
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SME Blue Impact Philippines Pilot Objectives

SME Bluelmpact Philippines aims to support SMEs to secure investment from local financial institutions and
other investors.

Identify SME businesses in the Blue Economy that Support with engaging investors by preparing
can deliver benefits for people and nature business plans and pitch decks

Prepare SMEs to secure investments through Develop a SME Bluelmpact digital platform to
capacity building workshops connect SMEs with investors

— O W W RSN WSS WSS WS RSN MEE RSN RS EE MmN MmN EE GEE Em SEm Em GEm e Em Em e e e e e e e e o

This workshop is also being used to test and refine the investment readiness tool within the wider platform architecture. The tool
is critical to scaling the pipeline across the Philippines and broader region by providing aggregation and standardisation of
information relevant to potential funders and other key stakeholders.

© Finance Earth
A SME is a registered small or medium-sized business, which we generally define as having fewer than 200 employees. Strictly private and confidential

The Blue Economy refers to the sustainable use of ocean resources. The project seeks to identify businesses that support

L] .
h“zl“ce earth economic growth, livelihoods, and protect the health of marine ecosystems. 7




The Case for Blue Economy Investment

Without investment in the Blue Economy, the Philippines faces a variety of challenges.

Investing in the Blue Economy: A Secure and Resilient Future

Challenges

With Sustainable Blue Investment

Modern, Sustainable
Agriculture

Without Sustainable Blue Investment

Agricultural
run-off
|

25-40% post-harvest fish loss destroying
fisher incomes and driving overfishing’

Deforestation

Coastal
' development

Wastewater _Offshore
Management Renewable
Litter ’ Energy
cleanup .

€0,
sequestration

Mangrove

degradation

Mangrove and coral reef degradation
across both pilot corridors

Overfishing
A

Marine pollution from unmanaged
coastal development Unregulated,
unreported, and illegal fishing depleting
fish stocks

Fisherfolk poverty rate of 30.6%, with
single-source income vulnerability?

Sustainable\b
Land-based Fisheries
! pollution
and litter
Seaweed
Mariculture

Sustainable Marine
Ecotourism =

Insufficient cold chain, processing, and
renewable energy infrastructure

" Reef
Restoration

Annual typhoons causing recurring
infrastructure damage, with limited
adaptation planning

1. Oceana tackles post-harvest losses to boost livelihoods in coastal communities - Oceana Philippines

» . . . . .
P » ' h 2. Fisherfolk, farmers, rural area residents remain poorest in 2021 —PSA | GMA News Online
hn‘l“('e eart Image adapted from Global Fund for Coral Reefs diagram available online.

Opportunities

Sustainable fisheries and cold chain
investment reducing post-harvest losses

Sustainable aquaculture and seaweed
farming diversifying earnings

Coastal ecotourism improving livelihoods
Reef restoration and blue carbon

creating emerging NbS financing
opportunities

Renewable energy deployment for off-
grid coastal and island communities

MFI and cooperative networks providing
aggregation pathways to unlock capital
at scale

Blended finance structures enabling
development bank capital to reach blue
economy SMEs

© Finance Earth
Strictly private and confidential
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https://ph.oceana.org/blog/oceana-tackles-post-harvest-losses-to-boost-livelihoods-in-coastal-communities/
https://ph.oceana.org/blog/oceana-tackles-post-harvest-losses-to-boost-livelihoods-in-coastal-communities/
https://ph.oceana.org/blog/oceana-tackles-post-harvest-losses-to-boost-livelihoods-in-coastal-communities/
https://ph.oceana.org/blog/oceana-tackles-post-harvest-losses-to-boost-livelihoods-in-coastal-communities/
https://ph.oceana.org/blog/oceana-tackles-post-harvest-losses-to-boost-livelihoods-in-coastal-communities/
https://ph.oceana.org/blog/oceana-tackles-post-harvest-losses-to-boost-livelihoods-in-coastal-communities/
https://www.gmanetwork.com/news/topstories/nation/865018/fisherfolk-farmers-rural-area-residents-remain-poorest-in-2021-psa/story/
https://www.gmanetwork.com/news/topstories/nation/865018/fisherfolk-farmers-rural-area-residents-remain-poorest-in-2021-psa/story/
https://www.gmanetwork.com/news/topstories/nation/865018/fisherfolk-farmers-rural-area-residents-remain-poorest-in-2021-psa/story/
https://www.gmanetwork.com/news/topstories/nation/865018/fisherfolk-farmers-rural-area-residents-remain-poorest-in-2021-psa/story/
http://globalfundcoralreefs.org

The Project Journey to Date

' Manila Trips: Engage with financial

institutions to gather information
about lending criteria, pipeline,
challenges and present findings.

Kick-off Workshops and Remote

Engagement: Initial engagement Field Trip: Deliver capacity building;

. assessing and select shortlist of

with local stakeholders to identify |
longlist of SMEs.

SMEs to develop business plans

1. Identify SME 2. Shortlist 3. Assess SMEs 4. Engage with
longlist and key SME and develop financial 5. Final Report
networks opportunities business plans institutions
Stakehfn laer Select the most promising Providing hands-on Present shortlisted SME Summarising project
consultations and . support to develop Y . .
g e SMEs based on impact , ) : opportunities and project learnings and
research to build initial and investment readiness bankable' business plans findings to investors recommendations
list of SMEs. ’ for shortlisted SMEs. 9 ’ '
October 2025 March 2026

Development of the SME Bluelmpact Online Platform

© Finance Earth
Strictly private and confidential
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Pilot Locations

The SME Bluelmpact Philippines project focused on the Southern Leyte-Siargao and Davao Gulf-Pujada Bay
corridors.

Siargao: Southern Leyte Corridor

Sant @T ca

(Sapao

C Batangas San Isidro

Siargao — Southern Leyte Corridor

* Adjacent to the "tuna highway", with extensive coral reefs and
one of the Philippines' largest mangrove reserves (Del Carmen)

Mindoro,

|
|
|
|
|
|
i * Diverse coastal fishing communities reliant on capture fisheries,
: aquaculture, and mud crab harvesting

|

|

|

|

Philippines
* Major ecotourism destination, though rapid growth is straining Samer sieng
local waste, energy, and water infrastructure ) e 'f#
oilo 5 & Bacolo! (A
________________________________________ o Cebu s
[ e e e e . Negros Sakcl DaP"" gheral Luna
Davao GUIf - PUjada Bay < Dumaguete L
Sulu Sea & Dipolog ., Cagayan

lligan o D€ Oro

* Marine biodiversity hotspot

Pagadian <

Davao Gulf — Pujada Bay

Mindanao,
< Tagum

* Pujada Bay is a MPA, supporting dugong, dolphin, and sea turtle
populations across 32 documented dive sites

Canfnen Maragusan

< Zamboanga -
(San Mariano)

General Papabo
< Santos City
(Dadiangas)

[arzs]

@

Davao City

Pantukan

* Mati City anchors the region's fisheries and is a growing
ecotourism destination

* Planned airport upgrade expected to significantly increase visitor
access

Banaybanay ;W&

Lupon

© Finance Earth
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Field Trip Overview

A field trip was organised during which more than 250
individuals were engaged with through workshops,
interviews and roundtables.

Workshops

e MSMEs, LGUs attendees
e Mati, Davao Oriental
*  Dapa, Surigao Del Norte

One-on-One Interviews

(o} o
* 13 interviews at SME-level across both Mati and Siargao
g_— | £ *  LGUs: Mati LGU, Dapa LGU, and Del Carmen LGU
FISH PRODUCTION, PROCESSNG
MomENGHA &

Roundtables

09 o0 . Davao Oriental resort owners
ﬁr‘j *  Matifish port fishermen and traders

= . ;
O Siargao resort/tour guide operators

Chambers of Commerce

© Finance Earth
1. Pictures, from top left, clockwise: Dapa workshop participants, Dapa workshop presentation, Mati port Strictly private and confidential
facilities, Mati SME field visits, Conception Island FishCoop visit (Siargao), Siargao mangroves. Center: Port of
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SMEs by Sector

The identified enterprises throughout the project span several core Blue Economy sectors. The localized
engagement revealed a diverse pipeline, albeit concentrated in the fisheries value chain.

Davao Gulf - Pujada Bay SMEs by Sector Southern Leyte - Siargao SMEs by Sector

2% 1 1%

2%

m Sustainable Fisheries &
Seafood Processing

6% Marine Aquaculture and

Seaweed Farming
= Marine & Coastal Eco-tourism
= Green Shipping & Marine
Services

Circular Economy & Waste
Management

© Finance Earth
Strictly private and confidential
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Organization Type

Beyond sectoral focus, the pipeline is characterized by a variety of legal and operational structures.
Understanding these structures is important, as they dictate the financial reporting standards and the specific
type of capital each entity can absorb.

Davao Gulf - Pujada BTay SMEs by Organization Southern Leyte - Siargao SMEs by Organization
ype Type

= Associations & People's
Organisations (Pos)

Cooperatives

= Private Commercial
Enterprises

© Finance Earth
‘ ‘ SustainaSea Strictly private and confidential
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Shortlisted SMEs

Five enterprises were shortlisted across two corridors, spanning a variety of sectors.

Business Name Business Description Investment Needs Technical Assistance Needs

Modular solar-powered ice plants deployed to off-

Aqua-Agri Supply Chain e e e P15-30M working capital and Governance formalization; impact measurement
grid fishing communities; institutional sales to . . e
(AASC) manufacturing CapEx framework; revenue diversification
government and NGO buyers
Only premier hospitality platform in Davao Oriental, N S
. . Y p . ! pitality p : v ! $85M across energy, desalination, and Revenue management support; sustainability
Adelina Hotel Group investing in solar, waste treatment, and ) e . .
L S . waste infrastructure certification; energy system design
desalination ahead of Mati Airport opening
Gov. Generoso Diving Only licensed dive operation in Governor Generoso;  #1.2M for dive boat and equipment (Phase Business formalization; marine asset financing
Shop reef conservation mandate across 32 dive sites 1) structure; digital marketing

Feasibility-stage mud crab fattening using
Crab Fattening Venture Vietnamese box technology; targets Siargao's £15M indicative CapEx (facility, units, stock)
premium hospitality market

Feasibility study; site and permitting; market
linkages

FDA-certified milkfish cooperative; full value chain £5.5M cage rehabilitation and working Financial plannine for cage scale-up: environmental
Fish Coop (Consolacion) from cage aquaculture to bottled product; 104 capital; #50M longer-term processing P & . & . P;
. management; processing efficiency
members infrastructure

© Finance Earth
Strictly private and confidential
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Stage of Business Development

Most micro-enterprises are operating at the embryonic and concept phases, while the portfolio of shortlisted
SMEs generally are more advanced in their business development journey.

a
= Fattening Dive Shop Chains Solutions Crous Mati
® Consolacion (AASC) P
% Island Fish Coop R
S . Scaling Commercial
£ L Fully operational business Fully operational
& e . % model,financia//y business model,
.g ‘5\.3% . ° sustainable, and capable : financially sustainable,
3 Feasibility study ((\0‘\‘ o ° of attracting equity and and capable of
i Testing the concept with G\OQ‘ . C'O"'CESS/O”GW debt attracting commercial
4 beneficiaries and key Q N . capital for quWth and/or finance
2 stakeholders to . (\es" . Early operational replication
g understand the business $\)5\ . ° Early operational
g model mechanics e business model, on the
S Concept , o path to financial
9 Embryonic idea Early-stage concept with . Pilot/proof of concept sustainability, and
5 Very early-stage concept formal programme of . lmp'/ementat/on of the potentially capable of
K= no formal programme O]; work . ° business model for the attracting early-stage
:_:: vﬁ\)/ori . * first time in a particular  qpital for growth and/or
] . * location or a particular replication
s " - format
% = = = w m = = u " " -t !

Time

& SustainaSea Finance4Blue ADB
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SMEs Investment Readiness
(Joan Fulton)

© Finance Earth
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Investment Readiness — What does Investment Readiness Mean?

o What does Investment Readiness mean?
-> In the broad sense it means being ready (attractive) for someone to want to provide funding to your entity.

The funding can be for different purposes and in different forms:

e Short-term operations = Working capital (short-term loans)

a Investments in Capital Expenditures (Capex) = Longer-term loans

e Ownership = Equity participation

. Is funding for entities that have operations that maintain or increase positive impact in the Blue Economy
Blue Finance : .. . . S . . : .
(as defined earlier in the presentation). It is a combination of classical finance and impact related finance.

SME Is to guide entities along this journey to access affordable finance and achieve, maintain or scale positive
Bluelmpact impacts while achieving economic goals.

Investment

Readiness Requires understanding what funders need and presenting the information in the manner that they prefer.

The following slides are a few structures that are common in the financing world and that help you assess where you are in your readiness journey

b s sta'naSea Strictly private igizg:?;j:tritah;
L o M = U 1 :
hnd“('e earth Blue Economy Advisors Finance4Blue ADB 17
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Investment Readiness — Pyramid of Information for funding interactions

01:
Investor Documents Elevator « SME BIA INVESTMENT READINESS
(in order of investor interest) Pitch TOOL facilitates Steps 1-3, and as

much as possible Step 4.
* But Caution:

GIGO (Garbage In = Garbage Out!)

02: Pitch Deck

03: Business Plan

04: Due Diligence

Blue Economy Advisors

© Finance Earth
. b . . Strictly private and confidential
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Investment Readiness : Elevator Pitch

~
o@ An investor has no idea where you are headed with your pitch.
S~

~
@ Therefore, start with your elevator pitch.

S~

~
@ This is a summary of the whole pitch you are about to give, wrapped up in about 30 seconds.
S~

= Your elevator pitch should describe:

« What the problemis

* What your solution is

« What your core value proposition is

What your Vision and Mission are

s t . s Strictly private 2\2]:2:;252::;
Ly » ustainasea :
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Investment Readiness : Shortened Pitch Deck

Elements to include Detail

- TITLE SLIDE Catchy one-line phrase, use the colours, logo, keywords of the “brand”.
- PROBLEM Present the importance of the problem, not the solution.

SOLUTION Describe what you are planning to do/are doing to solve the problem.

What is the size of your market, growth rates CAGR (Compounded Annual Growth Rate) of the industry? Show the market has momentum.

MARKET Know your numbers. Who are the players? Who are the competitors? What are the channels to market?

Momentum and proof of execution of what you have done. Revenue, customer growth numbers, state your unknowns, market research. [USE A

TRACTION TIMELINE TO SHOW MOMENTUM AND PROGRESS.]

Do not give a financial model, give a realistic understanding of the industry in which you can make a business case. State key assumptions.

BUSINESS MODEL Show the timeline of future key milestones and numbers.

POTENTIAL RISKS Show you know the key risks of the business model.

TEAM Show how you are the right team to solve this problem. Show that the team is technically strong and able to lead.
But also, identify if you are missing key people to meet the objective you are working towards.

n THE ‘ASK’, the State clearly what funding or other request you are asking of the audience. State the purpose of the request and

conclusion its timing. Mention priorities in case only the request can be partially met.

10 } IMPACT SCORECARD Show key elements thgt the business impacts (economic, social, and environmental) and identify related KPIs to
be used to set a baseline and measure progress.

Use easy language and simple graphics, for someone who speaks the language but does not know the vocabulary.
A Basic Pitch Deck needs to be adjusted depending on to whom you are pitching, e.g. different types of funders, government bodies, potential partners,
potential employees, etc).

© Finance Earth

Strictly private and confidential
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SMEs Impact Framework
(Thomas Egli)

© Finance Earth
Strictly private and confidential
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WHAT HAS HAPPENED

Impact: What It Is and Why It Matters

ACTIVITY

,,,,,,

WHAT WOULD HAVE HAPPENED
WITHOUT THE ACTIVITY

Measuring impact is what makes it real — for investors, for ecosystems, for communities.

How We Assessed Impact in the Philippines Pilot

Impact is...

J Relevant change resulting from an activity a Field Mission + Desk Review 10-day field mission, 250+
J Positive or negative; short or long term consultations, document review per SME

J Different from trend (what would happen anyway)

Four Impact Dimensions Environmental Sustainability - Climate
Resilience - Social Inclusion - Impact Capacity

ECONOMIC SOCIAL ENVIRONMENTAL

Changes situation for Changes situation for Changes situation for
finances people places

Scoring (0—-20) Each dimension scored 0-5. Tier 1 (214):
investment-ready. Tier 2 (11-13): TA needed. Tier 3 (<10):
substantial gaps.

Impact - KPIs Scores translated into measurable KPIs embedded

Measuring impact shows connections in the Blue Economy : _ _ _
in business plans and financing agreements

The Key!

© Finance Earth
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Philippines Impact Framework

Integrating impact assessments into business development and planning.

Process: Examine each SME and score across four dimensions. From available data, develop measurable impact metrics — then transpose into KPIs integrated
into business plans, defining objectives and guiding investment decisions.

Example: Adelina Hotel Group From Impact Score to Measurable KPIs
Environmental Solar installation present. Water management imi 9 -
Sustainabili 3/5 P . & 1  Waste diversion rate Limited . 30% waste 75% diversion ENV
ustainability and ecosystem protection undocumented. segregation to-energy
. . High typhoon exposure. No adaptation plan or Renewable ener 120 kW 150kW: 50%
Climate Resilience 2/5 . ) 2 3% 80 kW solar ; 20% ENV
insurance documentation. installed planned renewables
. . 50-100+ staff; female-dominated. Community ; Plan reviewed;
Social Inclusion 3/5 tourism activities. Youth data absent. 3 Climate adaptation plan None igategy with 100% staff CLIM
trained
Impact Capacity 3/5 50—100+‘direct e?nd indirect jobs. Replicable . Youth trained & No formal 20 enrolled 60 enrolled; o
community tourism hub model. employed program 85% transition
Overall: 11/20 (55%) | Moderate-High | Tier 2 * Require measurement and reporting framework to be operationalized.

© Finance Earth
Strictly private and confidential

L "Ml £ sustainasea Finance4Blue ADB

‘6\ Blue Economy Advisors 23

ASIAN DEVELOPMENT BANK




Translating Impact & ESG into KPIs

Measuring impact using GEF Core Indicators (Cl) — aligned with reporting requirements of potential funders

u Environmental KPI GEF-8 CI Basis / sources / data required Portfolio Baseline Year 3 Target

Post-harvest fish loss avoided AASC solar ice cold chain / Spoilage baseline 25-40 % / 22 units; 1k - 2k tonnes 100+ units; 5k - 8k tonnes
(tonnes/year) Baseline catch data, cold chain feasibility studies saved/year; income incr. saved/year; 5-15% spoilage
GHG emissions avoided AASC diesel replaced by solar (10k-15k L/unit/y) / Adelina 80 kW + 250 kW solar 1.7+ MW deployed;
2 (tCO,e/year based on emissions Cl6 solar offsets grid power. deployed (Adelina + AASC); 2’000 - 5’000 tCO,e/year
factors) Energy production & usage 590 - 880 tCO,e/year avoided avoided
Mangrove restoration (in aquaculture) / Sequestration rate 0 ha actively restored, baseline 100 - 500 ha restored; 600
Blue carbon sequestered Cl6 e . ,
3 (tCOze/year) (NbS) / certified asset and tradable credit / C stock not assessed, - 4’000 tCO,e/year
ALY Seagrass/mangrove mapping, carbon flux models legislation and rights unclear sequestered
. Reef monitoring by trained staff, mangrove buffer area Informal observation, no 200 - 1’000 ha under
Marine & coastal ecosystems under Cl2 . . . . .
4 integration, coastal zone protection, MPA creation / structured management plan management; 20+ sites
management (ha) Cl4 . . . . . ) .
Biodiversity monitoring as baseline, dive surveys of LGU agreements continually monitored
5 Pollution & waste diverted from a9 Waste to energy facility, fish waste valorisation / 260 kg/day waste converted; 75 % waste diversion; 85 %
marine environment (tonnes/year) Waste collection & landfill diversion records < 50 % fish waste fish waste valorisation
6 Direct beneficiaries a1l Fisherfolk poverty incidence, gender split, income / 500 households, 104 coop 2,000 + households; 50 %
(households, gender-disaggregated) Survey data, payroll records members, 22 staff, etc female part.; 20 - 30 % imp

Why it matters: These KPIs are pre-aligned with GEF-8 Core Indicators, ADB Strategy 2030 Operational Priorities, and ORRAA reporting — enabling funders to evaluate and compare impact across
a blended finance portfolio.

To do: Standardised measurement and reporting framework - operationalize - data collection, verification, and monitoring team

© Finance Earth
Strictly private and confidential

L Tt & sustainasea Finance4Blue ADB

‘6\ Blue Economy Advisors 24

ASIAN DEVELOPMENT BANK




Q&A
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SESSION 2 | 10:00-11:00

Session 2: SME Practise
“Elevator+” Pitch Session

Overview of the investment pipeline available in the two
pilot regions

© Finance Earth
Strictly private and confidential
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Session 2: SME Practise “Elevator+” Pitch Session

Session Format & Speakers

Opening remarks
Moderator

Moderator introduces the session, the four SMEs, and the pitch ]oan Fulton

& Q&A format

Blue Finance Advisor, Finance4Blue

4 SME pitches : each pitch (5 min) will be ( 1 [ )
immediately followed by 5 minutes of Q&A Aqua-Agri Supply Chain Adelina Hotel Group
Four SMEs x 5 min: introduction, problem, solution, the ask, (AASC)
team (existing vs needed), impact scorecard Solar-powered ice plants & cold chain Coastal hospitality investing in solar,
for off-grid fishing communities desalination & waste treatment
4 Q&A sessions: 5 min per pitch and
Total immediately after each pitch ) L .
Per pitch: 2 questions from consortium members and 2 from .. . .
the audience Gov. Generoso Diving Shop Fish Coop (Consolacion)
. Licensed dive operation with a reef- FDA-certified milkfish cooperative;
Synthesis & close conservation mandate cage aquaculture to bottled product
y

© Finance Earth
Strictly private and confidential
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Break
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SESSION 3 | 11:30-12:30

Session 3: Other Financing Needs

Beyond the SME pipeline: LGUs, new ventures,
microenterprises & associations, and nature-based solutions

01 LGUs & 02 New 03 Micro-
Infrastructure Ventures enterprises

ﬁnance.earth % SustainaSea Finance4Blue

Blue Economy Advisors

04 Nature-Based
Solutions

© Finance Earth
Strictly private and confidential
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Session Agenda

m Introduction Facilitator framing

m 01 LGUs / Infrastructure LGU Mati, Dapa, Del Carmen + SOEMCO
02 New Ventures Mud Crab Grow-out Venture
m 03 Microenterprises & Associations Rizal Taktak, and Banaybanay CSOs
- 04 Nature-based Solutions rrreefs presentation

m Synthesis Key themes

L "Ml £ sustainasea Finance4Blue ADB

Blue Economy Advisors
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Local Government Units & Infrastructure Financing Needs

Adequate infrastructure investment is essential to underpin SME growth

Off-grid solar and mini-grids for island & coastal communities
Water, sanitation & desalination capacity

Solid waste management (MRFs) in tourism-heavy areas
Port, landing site & cold chain upgrades

Coordinated regional environmental planning

Image credits:
. https://www.arup.com/projects/cayanga-hillside-solar-farm/
https://en.clickpetroleoegas.com.br/philippines-begin-construction-of-the-countrys-largest-desalination-plant-in-a-city-without-enough-fresh-water-to-grow-and-the-

ﬁ nance -~ ea rth 66500-m-per-d-vmI97/

https://e360.yale.edu/digest/u-s-is-a-larger-source-of-plastic-pollution-than-previously-thought-report-finds
https://motionarray.com/stock-photos/fish-port-in-general-santos-south-cotabato-philippines-3393300/
https://www.thegef.org/newsroom/feature-stories/philippines-indigenous-led-conservation-opens-doors




Local Government Units & Infrastructure Financing Needs

Over to our LGU & SOEMCO representatives (3 to 4 minutes each):

Alan Andrada
City Administrator
City of Mati

\

\.

Norman Sulima
Municipal Planning Development Coordinator
Municipality of Del Carmen

Gerry Abejo
Vice Mayor
Municipality of Dapa

\L J/

Erlinda Mahinay
Board Secretary
SOEMCO

. J \. J
4 )
Questions:
(1) Most urgent infrastructure investment & main financing barrier?
(2) What are the barriers faced and what TA would help access external finance?
(3) Existing investors relationships (e.g. DBP/Landbank) relationships to build on?
- J

& SustainaSea

‘6\ Blue Economy Advisors

Finance4Blue
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New Ventures: Early-Stage Financing Needs

Why new ventures matter?

lllustrative graduation pathway

Pre-bankable but high potential
A subset of the pipeline has asset-light structures, multi-year ramp-ups, or unit economics
that don't meet conventional collateral-based lending criteria.

New venture
(TA + equity)

Gap in the capital stack
Without early-stage equity or TA support, these ventures cannot grow into the bankable

SMEs that financial institutions can later finance at scale. Early-stage SME

(concessional debt)

Local example: Dapa Mud Crab Grow-out
Feasibility-stage aquaculture venture using Vietnamese box technology, targeting Siargao's

premium hospitality market. Indicative CapEx: P15M. Scaling SME
(bank lending)

SustainaSea Finance4Blue JND)

Blue Economy Advisors

ASIAN DEVELOPMENT BANK



Nature-based Solutions: Emerging Financing Models

Natural capital underpins SMEs activities but is under pressure, and represents an emerging financing

opportunity
4 N 4 N
64% 1/3 5.5M
mangrove loss in the of Philippine coral cover lost in the last decade mangrove propagules planted
Philippines (last 100 yrs)' alone? by Mama Earth in Mindanao?
\ J - J \ J

Healthy mangroves and coral reefs underpin productive fisheries as fish
nurseries

What we mean by Nature-Based Solutions

. Investments in natural systems (mangroves, reefs, MPAs) that generate
both environmental and economic returns

. Financing models: blue carbon credits, payment for ecosystem services,
supply chain insetting models, etc.

. Most models remain early-stage in the Philippine context, but the field trip
evidenced a diverse pipeline of opportunities spanning a range of
ecosystems including mangroves and reefs

1. Wetlands International. Scaling science-based mangrove restoration in the Philippines
2. W.Y. Licuanan a b, R. Robles a c, M. Reyes. Status and recent trends in coral reefs of the Philippines

ﬁl]ill‘lce“earth 3. https://mama-earth.eco/



https://www.wetlands.org/case-study/scaling-science-based-mangrove-restoration-in-the-philippines/
https://www.wetlands.org/case-study/scaling-science-based-mangrove-restoration-in-the-philippines/
https://www.wetlands.org/case-study/scaling-science-based-mangrove-restoration-in-the-philippines/
https://www.sciencedirect.com/science/article/abs/pii/S0025326X19302747?__cf_chl_tk=LucW8_V5vfnZ31CXgZhdQmlmJeljzR7CAaLiSaGl5GY-1781500436-1.0.1.1-g.eZgCDXmYjBkJuyhwWZXQYGDKbIR0Uv9N065OKGKs8

Synthesis

© Finance Earth
Strictly private and confidential
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Lunch Break
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SESSION 4 | 13:30 —14:30

Session 4: Financial Institution
Perspectives on the Blue Economy

What are Philippine financial institutions currently doing,
and where are the gaps?

Development Bank of the D L
Philippines Landbank of the Philippines ASA Philippines CARD MRI

Blue Economy Advisors

© Finance Earth
. Strictly private and confidential
financeggearth % SustainaSea Finance4Blue
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Session 4: Financial Institution Perspectives

Session Format & Speakers

Opening remarks Moderator
Moderator introduces the session and panellists Klaus Prochaska

Senior Financial Sector Specialist (Climate Change), ADB

i W ]
Fl presentations

m Landbank of the Development Bank of the
3 institutions x 10 min each: products, portfolio, challenges, and Philippines Philippines
support needed Agricultural & rural development Development finance &
finance infrastructure
Moderated discussion: audience encouraged to connect to -\
morning sessions
CARD MRI
. Rural microfinance & cooperative
m Synthesis & close lending
Moderator summarises and thanks panellists L y

© Finance Earth
Strictly private and confidential
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SESSION 5 | 14:30-15:30

Session 5: Breakout — Pilot

Design
Co-designing the ADB Bluelmpact Philippines pilot
Structure across three financing segments

Group A Group B Group C
SME Financing Infrastructure Microfinance & Assoc.

© Finance Earth
. Strictly private and confidential
finance gearth % sustainaSea Finance4Blue

39

Blue Economy Advisors

ASIAN DEVELOPMENT BANK



Session 5: Breakout — Pilot Design

How this session works

m Opening & ADB framing

Group assignments confirmed; ADB introduces available lending modalities

Breakout groups

Three groups work simultaneously on their discussion questions

b s sta'naSea Strictly private igizg:?;j:tritah;
L o M = U 1 :
hnd“('e earth Blue Economy Advisors Finance4Blue ADB 40
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Pilot Design: Fl risk-sharing Mechanism Overview

(lllustrative — Portfolio = S3M)

Loss Absorption by Scenario

LOSS WATERFALL
KEY PARAMETERS

@ Bank absorbs first
Bank capital S3M

Bank provides credit line and covers first-loss

_ ) band before ADB capital is at risk.
ADB risk capital $200K

Pilot period 1-2 years @ Shared risk layer

Above first-loss band, Bank and ADB share
Loss definition 360 DPD write-off losses 50/50.

Bank first-loss band 5% of portfolio
@ ADB risk capital

ADB puts up to $200K at risk. If outcomes are
good, ADB recovers. In a severe scenario, ADB
loses.

Shared loss ratio 50/50 Bank:ADB

ADB exposure cap $200K (hard)

@ Bank covers excess

Optimistic Baseline Worst Case
Expected loss (bench.) 3.5-5.0% Loss: 5% ($150K) Loss: 8% (5240K) Loss: 18% (3550K)

Losses above the ADB cap revert fully to the
B Barnk — 1stioss M Bank — shared (50%) M ADB — risk capital (50%) Bank — excess Bank. No open-ended ADB liability.

© Finance Earth
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Session 5: Breakout — Pilot Design

Breakout Group Assignments

—

Group A

SME Financing

. SME representatives (AASC, Adelina
Hotel, Gov. Generoso Diving Shop, Fish
Coop Consolacion)

Landbank of the Philippines
Development Bank of the Philippines

Group B
Infrastructure Financing

. LGU representatives (Mati, Dapa, Del
Carmen)

. SOEMCO
. Landbank of the Philippines

. Development Bank of the Philippines

]
Group C .
Microenterprises &

Associations

. CARD MRI
. Rizal Taktak Women's Association

. Banaybanay CSOs Association

\ i\ Yk N J
Nominate your spokesperson now - Capture outputs on your group’s flipchart - 30 minutes
[ Each spokesperson covers: (1) sharpest constraint - (2) most critical TA or derisking instrument - (3) one unresolved question ]

© Finance Earth
Strictly private and confidential
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Session 5: Breakout — Pilot Design

Group A - SME Financing

30 minutes - Capture outputs in notes - Nominate a spokesperson

( )

n What specific support (e.g. governance, financial management, impact measurement, or business planning) and requirements to access
finance would each SME need to access investment?

a What investment product or structure (e.g. grants, loans (w/ loan size, tenor, collateral, interest rate), equity investments, etc.) would work for
the SMEs in this room, and what is missing in the current investment products to be viable for the SMEs?

What derisking instrument (e.g. partial credit guarantee, insurance) would give investors and SMEs sufficient comfort to collaborate in
deploying capital in the blue economy in the pilot corridors?

© Finance Earth
Strictly private and confidential
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Session 5: Breakout — Pilot Design

Group B - Infrastructure Financing

30 minutes - Capture outputs in notes - Nominate a spokesperson

( )

n What are the two or three infrastructure investments in your corridor that would most directly unlock blue economy SME growth, and what
are the primary barriers to financing them today?

a What are the LGUs current funding sources and associated funding costs?

a What financing structures (e.g. tenor, cost of finance), and project preparation or feasibility TA would allow LGUs to overcome the constraints
to scale infrastructure investment?

© Finance Earth
Strictly private and confidential
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Session 5: Breakout — Pilot Design

Group C - Microfinance & Associations

30 minutes - Capture outputs in notes - Nominate a spokesperson

Ve

What structured capacity building would microenterprises and associations need before MFls can safely expand lending to them?

a How could CARD/MFIs could serve the specific clients in this room?

n What lending structure would work in practice, and what derisking instruments (e.g. PCIC guarantees, parametric insurance) would be
needed?

© Finance Earth
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Break
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SESSION 6 | 16:00-17:00

Session 6: Plenary Summary
& Day 1 Close

b Sustainasea Strictly private 21?:22;25:{3
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Plenary Readout
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Tomorrow’s agenda — Day 2

DAY 2 — Friday 19 June | Broadening the Scope: Addressing the Blue Economy Financing Gap in the Philippines

09:00-09:15 Opening & Day 1 Recap Summary of Day 1 outputs and framing for Day 2. ADB

e o e T T s (e Synthesis of the full blue economy financing gap (SMEs, infrastructure, microenterprises,

09:15-10:00 2 aymeecs N SR NbS) and' proposed financing mechanism(s) to close it, including ADB's existing and Presentation: ADB with Finance Earth inputs
prospective support.
10:00-11:00 Session 8: Dfscussmn & I'3reakout Structured discussion to !terate t.he financing architecture: D.oesllt a.ddress Day 1 needs- Breakout + plenary: facilitated by ADB, supported by Finance Earth
Architecture Design How to extend beyond pilot corridors? What role does each institution play?
11:00-11:15 Networking Break
11:15-11:45 Session 9: Agreed Action Plan & Consqlldated sy'nthe5|s of worksh.op conclusions. Agreed actions, owners, and timelines. e AR el
Next Steps Securing commitments from participants.
11:45-12:00 Closing Remarks ADB

© Finance Earth
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Enabling investment

ﬁnance . ea r t h into conservation, climate

and communities.
For more information, please contact:

Richard Speak Thomas Egli

Managing Director and Co-Founder, Finance Earth SustainaSea Blue Economy Advisors
Rich@Finance.Earth thomas@sustainasea.earth

Yann Grandemange Hilly Ann Roa-Quiaoit

Associate Director, Finance Earth ADB Consultant
Yann@Finance.Earth hquiaoit.consultant@adb.org
Christian Olsen Joan Fulton

Analyst, Finance Earth Finance4Blue
Christian@Finance.Earth joan m fulton@hotmail.com

& SustainaSea :
Blue Economy Advisors Flnance4BIue

ASIAN DEVELOPMENT BANK
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