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Organisation Structure



ICAC Ordinance Section 12

Statutory Duties for Corruption Prevention



Identifying and Prioritising Risks
Risk Management Matrix

Common high 
risk areas: 

Risk Drivers



Designing and Digital Controls

21 Integrity Control Needs

3 Control Objectives
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CORRUPTION RISKS IN ACADEMIC 
CREDENTIAL VERIFICATION

• Use of falsified certificates to obtain admission 
or employment

Key CP Features :

• Applicant shares an e-certificate embedded 
with a QR code

• Verifier scans the QR code or uploads the file 
to a designated verification portal

• Blockchain validates the certificate’s integrity 
→ any tampering triggers an alert

Data Integrity 
Protection

Blockchain-based e-certificate verification



E-inspection system
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CORRUPTION RISKS IN TRADITIONAL 
INSPECTION MONITORING

• Paper-based inspection checklist: human error, 
loss, poor accessibility, tampering

• Limited supervisory oversight during fieldwork

• Difficult to detect falsified reports (e.g. fake 
photos, inspection claimed at impossible times)

Key Corruption Prevention Control Features:

• Mobile devices for on-site result 
documentation

• Upload restrictions to prevent use of 
stored/edited photos

• Photo/video capture with automatic 
timestamp & geolocation

• Data analytics to detect irregularities 
in inspection time, location, activity

ICAC Press Release

The ICAC investigation revealed that on various occasions, A had instructed 

B to take photographs of XX facilities and alter the date and time of the 

photographs, which purported to have been taken on different days. Upon A’s 

instruction, B used those photographs to compile the relevant daily inspection 
reports for submissions to the relevant government department.

Automated 
Data

Capturing
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Example: AI-Powered Football Integrity Analysis System

• Uses AI-powered computer vision to track body posture & movement of 
goalkeeper and players (within 20 metres of the ball) during gameplay

• Analyses reaction time, positioning, and effort to identify signs of 
intentional underperformance

• Flags suspicious or unnatural actions for review

Possible Anomalies Detected:
1. Goalkeeper moved to direction of shot slowly comparing with 
average ball speed

2. Player delayed restart (especially when opponent is leading)

Anomaly 
Detection CORRUPTION RISK: Match-fixing



Minor Maintenance Procurement Fraud
(Purchase of parts below USD 640/order)



Minor Maintenance Procurement Fraud

(CN 12)

(CN 11)

(CN 13)

(CN 10 & 3)

(CN 8)

(CN 16)

(CN 17 & 18)



Ensuring Effective Implementation 
Traditional Approach

Audit Reviews

• Thorough, tailor-made, but 
slow

• Issues found only 
retrospectively

• Request supporting to 
prove implementation

• Mandatory InTECHgrity assessment for new 
systems as FUNDING PRE-REQUISITE

• To review 200 systems/ year
• Advice provided upfront
• Submit system implementation details for 

our comments

New Complimentary Approach



Automated Compliance Analysis Tool
1. Upload specifications and start AI review

2. AI assesses whether InTECHgrity controls 
are fulfilled

3. With reasons and recommendations
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CP Solutions developed by Hackathon Participants

Macao, SAR

Procurement Fraud Detection – Bid-rigging
Detect potential collusion by analysing and comparing 
similarities across submitted bid documents

Analyse files using Document Layout OCR

Similarity Analysis Engine
- Semantic Analysis

- Layout Analysis
- Image Analysis
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CP Solutions developed by Hackathon Participants

Uzbekistan
Blockchain-based Asset Declaration and Auditing Platform

Assigns a risk score by comparing an individual’s net 
worth against benchmark references

E-channel to report suspicious activity



Corruption Prevention Guides

CPAS



Thank you

See you in Hong Kong
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