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Natural Capital LabThe Biodiversity Crisis – Why we need to act…. and track
Nature Finance
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• WEF Global Risk Rankings Climate and Biodiversity top the Long-term risks.

• Annual funding gap estimated at $942 billion in 2024.

• ADB's Asia Pacific Climate Report 2025: Unlocking Nature for Development
estimates that 75% of region's GDP is dependent on nature

• CBD DMC Commitment - Kunming-Montreal Global Biodiversity Framework
(KMGBF) Targets 18, 19 on finance. Tracking Nature $$ = Tracking Progress.

• ADB Environment Action Plan 2024-2030 commits to scale nature
investment, and track and disclose nature finance

• Key stakeholders want to see progress (DMCs, Board, Civil Society)

• Mechanism to track progress of Nature Solutions Finance Hub, Nat Cap Fund.

Source: World Economic Forum Global Risks 
Perception Survey 2025-2026.

• 1 million species at risk of extinction, more than
85% of wetlands lost since 1900, by 2013, 90% of
marine areas globally were considered
overfished

https://www.adb.org/publications/asia-pacific-climate-report-2025
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• MDB Joint Statement on Nature, People and Planet (Nov 2021) – link

• Led by UK Government and supported by CBD Secretariat

• Signed by: ADB, AfDB, AIIB, CDB, EBRD, EIB, IDB, IDB Invest, IsDB, WBG

• Key Points of the Nature Statement – 

• Commit to further mainstream nature into our analysis, assessments, 
advice, investments, and operations by  2025. 

• Tackling the drivers of nature loss by fostering and making ‘nature 
positive’ investments

• Fostering national and regional level synergies (policy coherence)

• Valuing nature to guide decision making

• Reporting and disclosure

MDB Joint Nature Statement @CLimate COP26

https://webarchive.nationalarchives.gov.uk/ukgwa/20230106145147/https:/ukcop26.org/mdb-joint-statement/
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Operationalizing the Nature Statement 

UNFCCC COP30

Launch of MDB 
Nature Statement 
at UNFCCC COP26

2021 2023 2024

2024 - Viewpoint note: MDBs working as a System for 
Impact and Scale 
1) Heads of MDBs included, as a deliverable for 2025, a

review of the Common Principles and work on a
supporting taxonomy and metrics guidance

2) subsequently included in in the G20 Roadmap
towards better, bigger, and more effective MDBs

2025

UNFCCC COP28

2026

Road-testing and 
implementation of 
the Common 
Principles, 
Taxonomy and 
Metrics Guidance
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• Background

• Redefined to allow for broader nature mainstreaming work of MDBs to be 
counted. 

• Revised approach diverges from CSO ‘Nature Positive Initiative’ but still allows 
identification of nature positive projects which demonstrate (i) substantive 
contribution; (ii) measurable results; and (iii) do not introduce significant 
safeguard risks.

• Key Definition

• Finance contributing to the nature positive goal of halting and reversing nature 
loss and supporting GBF through one or more of the following activity groups: 

• (a) Restoration and conservation of biodiversity or ecosystem services;

• (b) Reduction of the direct drivers of biodiversity or ecosystem services loss; 

• (c) Integration of nature-based solutions across economic sectors; and 

• (d) Design and implementation of policy, tools, or other sectoral instruments 
enabling (a) to (c). 

Common Principles on Nature Finance Tracking

Link

https://www.worldbank.org/en/topic/environment/publication/mdb-common-nature-finance-taxonomy
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• Background

• Annex 2 of Common Principles and will be applied by all participating
MDBs

• Comprehensive guide covering 6 sectors and 15 subsectors and 3 cross
cutting themes to identify what qualifies as Nature Finance.

• Safeguard compliance requirements do not count.

• Tracking of Nature Finance will be done separately to Climate Finance

• It is well recognized there will be many projects that qualify for Climate
and Nature. Projects are only additionally eligible as Nature Finance if
they demonstrate targeted benefits for biodiversity or ecosystem
services beyond addressing climate change as the driver of nature loss
(so a wind farm does not qualify).

MDB Common Nature Finance Taxonomy

Link

https://www.worldbank.org/en/topic/environment/publication/mdb-common-nature-finance-taxonomy
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MDB Common Nature Finance Taxonomy

Link

https://www.worldbank.org/en/topic/environment/publication/mdb-common-nature-finance-taxonomy
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• Background

• Voluntary Guidance championed by IADB and EIB.

• Document is secondary importance to the Common Principles and
Taxonomy.

• Document still highly relevant to ADB and provides helpful guidance
directly applicable for DMF development

• Next Steps to Operationalization

• Voluntary only – so can be applied as considered relevant

• May be highly relevant for future projects specifically orientated to
nature which we are having a growing portfolio.

Financing Nature: A Practitioner’s Guide to Impact 
Metric Selection

Link

https://publications.iadb.org/en/financing-nature-practitioners-guide-results-metrics-selection
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• Nature Finance tracking already in Place in eOPs and SovOps 

• Voluntary requirement currently live since May 2025

• Does not show up in TA at a Glance or Project Data Sheet 
(currently)

• Full voluntary implementation in 2026, capacity building needed! 

Implementing the Common Principles at ADB

• Implementation Methodology Development 

• CCNE and SPD to co-develop Joint Methodology for 
implementation of the Common Principles and taxonomy 
through CRF.

• Will link to ongoing efforts to develop guidance for Environment 
and DRM Program tagging
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Strategy 2030 Midterm Review: Corporate Priorities

- Financing for climate
change (% of $)

- Committed
operations
supporting disaster
risk management,
environment, and
nature (% of #)

CLIMATE 
ACTION

PRIVATE 
SECTOR 

DEVELOPMENT
- Nonsovereign

financing for private
investment, of which
direct private capital
mobilization ($)

- Sovereign
committed
operations
contributing to
private sector
development (% of #)

REGIONAL 
COOPERATION 

AND PUBLIC 
GOODS

- Committed
operations
supporting regional
cooperation and
integration (% of #)

DIGITAL 
TRANSFORMATION

- Committed
operations
supporting digital
transformation
(% of #)

RESILIENCE AND 
EMPOWERMENT

Committed operations:
- supporting poverty

reduction and
inclusiveness (% of #)

- in frontier
economies –
nonsovereign
(% of #)

- in FCAS and SIDS
(% of #)

- promoting gender
equality (% of #)

ADB’s sovereign and nonsovereign operations must align with the five strategic focus areas outlined in 
Strategy 2030 midterm review; key indicators and targets are in the new Corporate Results Framework. 
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New CRF: Background Information
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New CRF: Inputting Information

Resource materials for Disaster Risk Management, Environment and Nature

• Environment-Related CRF Indicators –

Sharepoint page where additional 

resources and information are provided.

• Disaster Risk Management: Methodology to
Track DRM Investments Across ADB’s
Operations

https://asiandevbank.sharepoint.com/:u:/r/sites/comm_etg/SitePages/ENV-Related-CRF-Indicators.aspx?csf=1&web=1&e=jUo9Av
https://asiandevbank.sharepoint.com/:u:/r/sites/comm_etg/SitePages/ENV-Related-CRF-Indicators.aspx?csf=1&web=1&e=jUo9Av
https://asiandevbank.sharepoint.com/:u:/r/sites/comm_etg/SitePages/ENV-Related-CRF-Indicators.aspx?csf=1&web=1&e=jUo9Av
https://asiandevbank.sharepoint.com/:u:/r/sites/comm_etg/SitePages/ENV-Related-CRF-Indicators.aspx?csf=1&web=1&e=jUo9Av
https://asiandevbank.sharepoint.com/:b:/t/org_sdcd/EcVQVQysQR9DkxBReIoZv3wBO0tTq-nywnFcin8TJUp3gg?e=Z2aRB2
https://asiandevbank.sharepoint.com/:b:/t/org_sdcd/EcVQVQysQR9DkxBReIoZv3wBO0tTq-nywnFcin8TJUp3gg?e=Z2aRB2
https://asiandevbank.sharepoint.com/:b:/t/org_sdcd/EcVQVQysQR9DkxBReIoZv3wBO0tTq-nywnFcin8TJUp3gg?e=Z2aRB2
https://asiandevbank.sharepoint.com/:b:/t/org_sdcd/EcVQVQysQR9DkxBReIoZv3wBO0tTq-nywnFcin8TJUp3gg?e=Z2aRB2
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New ‘Results Indicator’ – Nature Finance
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• EA: Fuzhou municipal and Yunxiao county
government

• Project site: Fuzhou and Yunxiao: Including Minjiang
Estuary and Zhangjiang Estuary Ramsar sites

• Total investment size $267 million
• ADB loan: $142 million
• Government finance: $125 million

• Minjiang Estuary – in the PRC RFI priority sites  list

• Support Fuzhou and Yunxiao Cities Climate Resilience: Spatial Planning, Urban Drainage, Wastewater discharge, Flood
Prevention, Monitoring & Early Warning.

• Develop high-impact NBS projects: (i) Restoration of abandoned aquaculture ponds as a high tide roost site for migratory
waterbirds; (ii) Restoration of mangroves as a natural climate resilience solution within estuary; and (iii) Removal of invasive
species (spartina) over a total area of at least 221 ha.

• Strengthen monitoring and management: Creation of an AI powered monitoring system covering wider area

• Develop innovative financing instruments to enable NBS projects to scale up the flow of finance: establish eco-
compensation mechanism to fund eco-farming in area adjacent to Minjiang and Zhangjiang Estuaries of t least 630 ha.
Creation of eco-tourism facilities and activities as well as a visitor center at Zhangjiang Estuary to build a nature-based tourism
industry. 

Nature Finance Tagging Pilot - Fujian Coastal Cities and 
Biodiversity Project 58149-001 
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• Step 1: Are project
activities in Nature
Finance Taxonomy?

Nature Finance Tagging Pilot - Fujian Coastal Cities and 
Biodiversity Project 58149-001 
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Alignment with potential 
ADB Bond Issuances 
would be ideal

Nature Finance Tagging Pilot - Fujian Coastal Cities and 
Biodiversity Project 58149-001 
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• eOPs and SovOps Tracking – Results so far

• Project tracking started in May 2025

• As of December 2025, $970 million tagged as Nature Finance across 10 projects. Further missed
projects likely to be added for 2025

Future Announcements and Disclosure

• Possible Disclosure of MDB Nature Finance Targets?

• CBD COP17 in 2026 when ADB chair of MDB Nature Group and MDBs overall.

• UK GOV already asking for ADB Numbers. Others likely to follow soon
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Contact:

Duncan Lang (dlang@adb.org)

More information through the link

https://www.adb.org/what-we-do/topics/environment

Thank you

mailto:dlang@adb.org
mailto:dlang@adb.org
https://www.adb.org/what-we-do/topics/environment
https://www.adb.org/what-we-do/topics/environment
https://www.adb.org/what-we-do/topics/environment
https://www.adb.org/what-we-do/topics/environment
https://www.adb.org/what-we-do/topics/environment
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