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Doing Business in ADB-Financed Projects (2026)



• ADB procurement priorities for 2026
• Competitive and Responsive Bids
• ADB Procurement Framework
• 14th ADB Business Opportunities Fair 2026
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Session Objectives



“ADB shall take the necessary 
measures to ensure that the 
proceeds of any loan made, 
guaranteed or participated in by 
ADB are used only for the 
purposes for which the loan 
was granted and with due 
attention to considerations of 
economy and efficiency”
Chapter III, Article 14, Operating 
Principle (xi)
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ADB Charter

Agreement Establishing 
The Asian Development Bank



Asian Development Bank (ADB)

4

• Multilateral Development Bank (MDB), founded in 1966

• 69 members, 50 from the Asia & Pacific, 19 non-regional

• Headquarter in Manila, Philippines, and presence in field offices
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Sovereign & Non-sovereign (2025)



Largest Borrower
India, PRC, Philippines, 
Pakistan, Bangladesh
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Regions (2025)

Main Instruments
Loan/Grants
Technical Assistance
Equity
Guarantee
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Sectors (2025)
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Top 5 Sectors
Central & West Asia

35%

Finance

22%

Public Sector
Management

12%

Transport

11%

Agriculture/
NRRD

7%

Energy

East Asia

33%

Finance

31%

Agriculture/
NRRD

16%

Water &
Urban

11%

Transport

3%

ICT

Pacific

26%

Transport

24%

Water &
Urban

17%

Finance

16%

Energy

8%

Public Sector
Management

South Asia

21%

Finance

19%

Energy

18%

Transport

12%

Education

11%

Water &
Urban

Southeast Asia

22%

Public Sector
Management

22%

Transport

18%

Finance

10%

Energy

7%

Agriculture/
NRRD



Why Participate?

Gateway to new opportunities in fast growing emerging 
economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and integrity of 
procurement processes mitigated through ADB 
supports and review process

ADB Business Opportunities Seminar (BOS) 92024



Key Stakeholders

Borrower carries out procurement, awards and manages contract
ADB provides supports and has an oversight role

Borrower Bid Document, 
RFP, Contract

Contractor 
ConsultantADB Financing 

Agreement
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Planning for Opportunities
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https://www.adb.org/


Planning for Opportunities
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https://www.adb.org/where-we-work/philippines/knowledge


Short-term planning
• Specific Procurement Notices

• Invitation for Prequalification 
• Invitation for Bids

• Hop-on Opportunities
• Prequalified Contractors
• Contracts Awarded

Long-term planning
• Country

• Country Partnership Strategy (CPS)
• Project & Tenders Information

• Sectors
• Project Pipeline
• Procurement Plans
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Planning for Opportunities
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ADB Project Cycle

ADB
Project 
Cycle

Identification

Conceptualization

Preparation

Appraisal & 
Approval

Implementation

Completion



Finding Opportunities
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Finding Opportunities
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https://www.adb.org/projects?searchstax%5bquery%5d=*&searchstax%5bpage%5d=1&searchstax%5border%5d=ds_date_board%20desc


Finding Opportunities
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.adb.org/sites/default/files/tenders/pak3845-cw02-2lots-ifb.pdf


Finding Opportunities
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Finding Opportunities
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• Develop Market Intelligence
• Build a Strong Track Record
• Understand the Project
• Monitor Opportunities

• Secure Key Resources
• Understand the Procurement 

Framework
• Build Strategic Partnerships
• Target Emerging Opportunities
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Preparing A Competitive Bid



Do
• Review Bid Completeness
• Verify Bid Security
• Complete Authorizations
• Submit Early
• Seek Clarifications
• Learn from Debriefings

Don’t
• Submit Nonresponsive or 

Conditional Bids
• Overlook Conflicts of Interest
• Use Ineligible Firms or JV Partners
• Engage in Integrity Violations
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Bid Submission: Practical Tips

Remember:
When in doubt, always seek written clarification



Debriefing:
• Unsuccessful bidders may request a debriefing from the procuring entity (the 

EA or ADB, as applicable).  Use it as an opportunity to strengthen future bids.

Complaints:
• Bidders may submit complaints directly to the EA and may copy ADB on 

correspondence with the EA.
• Complaints to ADB should be submitted through the online complaint form:  

https://www.adb.org/forms/complaints 

Reporting Fraud and Corruption
• Suspected fraud, corruption, collusion, coercion, obstruction, or other 

integrity violations should be reported to ADB's Office of Anticorruption and 
Integrity (OAI): www.adb.org/site/integrity/how-to-report-fraud 

Debriefing and Complaints 
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• Reach out to the ADB RM in the country of interest.
• Project & portfolio information: the Country Operations Head (COH).
• Procurement matters: the RM procurement team.
• Most RMs have an outposted Procurement Specialist, supported by 

National Procurement Officers.
• Some outposted Procurement Specialists support multiple 

countries.
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Engaging Resident Missions



• Consulting opportunities are advertised 
through CMS: http://cms.adb.org 

• Both EA- and ADB-administered 
consulting opportunities are advertised 
through CMS.

• ADB-administered RFPs are conducted 
through CMS.

• EA-administered consulting uses the EA's 
own procurement system, subject to ADB 
requirements.

• Register and subscribe to alerts for new 
opportunities.

• CMS Tutor: http://consultanttutor.adb.org 
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Consultant Management System (CMS)
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http://cms.adb.org/
http://consultanttutor.adb.org/


Short-list
• Limited Client Awareness
• Weak EOI
• Insufficient Experience
• Conflicts of Interest
• Ineligible Association or Partner

Proposal
• Freelance Experts.
• Generic, lack of innovation, 

unrealistic
• Inconsistencies between the 

Financial and Technical 
Proposals.

• Mistakes: proposal type (FTP, STP, 
BTP), financial information 
included in Technical Proposal 
(not allowed in QCBS).
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Issues in Consultant Selection



• Visit Events Organized by ADB and 
the EAs

• Business Opportunities Fairs (HQ)
• Business Opportunities Seminars 

(Countries)
• Project’s roadshow
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Build Your Brand

26
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Available Resources

https://www.adb.org/business/project-procurement


ADB Business Opportunities Seminar (BOS) 282024

http://www.adb.org/business/main


Online Training on ADB Procurement

ADB Business Opportunities Seminar (BOS) 292024

elearn.adb.org
http://elearn.adb.org/


2026 ADB Procurement 30

ADB Procurement Framework

POLICY DIRECTIVE TECHNICAL INSTRUCTIONS STANDARD BIDDING DOCUMENTS

Overarching, applicable to all 
(Borrowers, Contractors, 

Suppliers, Firms)

Guidance for 
Borrowers

Applicable to all Used by Borrowers 
and Contractors



• Approved by the ADB Board of 
Directors, representing all members of 

ADB.
• Contains core principles which govern 

procurement financed in whole or in 
part by ADB financing.

• Referred to in the financing agreement.
• Stipulates that the responsibility for the 

implementation of the project, and 
therefore for the procurement, award, 
and administration of contracts under 
the project, rests with the borrower.

ADB Procurement Policy
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https://www.adb.org/documents/adb-procurement-policy


IX. Accountability
X. Noncompliance
XI. Complaints
XII. Alternative Procurement Arrangements
XIII. E-procurement*
XIV. Procurement Plan
XV. Procurement for Nonsovereign 

Operations

I. Purpose
II. General Considerations
III. Core Procurement Principles*
IV. Fitness for Purpose
V. Eligibility*
VI. Development of Domestic 

Industry
VII. Integrity*
VIII. Conflict of Interest*

ADB Procurement Policy
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Core Procurement Principles (III)
Prescriptive → Principle based
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• To be eligible to participate in procurement for contracts financed by 
ADB, the bidder, and all parties constituting the Bidder…
✓shall have the nationality of an eligible country;
✓shall not have a conflict of interest;
✓shall not be under temporary suspension or debarment by ADB
✓and shall not be excluded by an act of compliance with the decision of the UN 

Security Councils

• The materials, equipment, and services to be supplied under the 
Contract shall have their origin in eligible source countries
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Eligibility (V)



• Any conditions for participation shall be limited to those that are 
essential to ensure the bidder’s capability to fulfill the contract in 
question

• ADB does not permit a borrower to deny the participation of a bidder for 
reasons unrelated to its capability and resources to successfully 
perform the contract, nor does it permit a borrower to disqualify any 
bidder for such reasons.
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Eligibility (V)



• Government-owned enterprises in the Borrower’s country may 
participate as a bidder only if specifically agreed by ADB. Such 
agreement will only be provided if the bidder can establish that 
they 
• can operate as a commercial entity;
• are legally and financially autonomous;
• are not dependent agency of the borrower

• Government officials and civil servants in the borrower’s country 
may only be hired if they
• are not being hired by the agency they were working for immediately 

before going on leave;
• their employment would not create a conflict of interest.

2025 ADB Procurement 36

Eligibility (V)



• ADB’s Anticorruption Policy and Integrity 
Principles and Guidelines

• Highest ethics
• Specific definitions for corrupt, coercive, 

fraudulent, collusive, obstructive practices, 
and abuse

• Applies to executing and implementing 
agencies, contractors, consultants, 
suppliers, ADB staff, and anyone connected 
to an ADB financed, administered, or 
supported activity. 

• ADB applies cross-debarment with other 
MDBs

• ADB reserves the right to inspect and audit
2025 ADB Procurement 37

Integrity (VII)



ADB’s Integrity Framework applies to:
1. Contractors
2. Suppliers
3. Consultants
4. Executing and Implementing Agencies
5. ADB Staff
6. Project Sponsors
7. Investors
8. Anyone connected to an ADB-financed, administered, or 

supported activity 
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Applicability
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Integrity Violations



1. Institutions must notify each other of 
the sanctioning in writing 

2. Decisions based on sanctionable 
practices 

3. Decision is made public 
4. Each institution must pursue 

independent debarment proceedings 
for separate sanctionable practices

5. A participating institutions may decide 
to not enforce the cross debarment if 
such enforcement would be 
inconsistent with its legal 
considerations  
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MDB Agreement on Mutual 
Enforcement of Debarment Decisions 
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Cross Debarment



• ADB debarments are set for a 
minimum debarment period, 
except for indefinite debarments.

• A debarred entity can apply for 
reinstatement after the minimum 
debarment period, unless there 
is a provision for early 
reinstatement. 

• Unless a debarred entity has 
requested for and has been 
granted reinstatement, it remains 
debarred even after the minimum 
debarment period.
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ADB Debarments

Reinstatement is not automatic

OAI assesses the 
merits of reinstating 
a debarred entity.

OAI informs the entity 
of the decision on the 
reinstatement 
request.



• ADB debarments are set for a 
minimum debarment period, 
except for indefinite debarments.

• A debarred entity can apply for 
reinstatement after the minimum 
debarment period, unless there 
is a provision for early 
reinstatement. 

• Unless a debarred entity has 
requested for and has been 
granted reinstatement, it remains 
debarred even after the minimum 
debarment period.
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ADB Debarments

Reinstatement is not automatic

OAI assesses the 
merits of reinstating 
a debarred entity.

OAI informs the entity 
of the decision on the 
reinstatement 
request.
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Integrity Due Diligence (IDD)?

Gathering of independent information to gain 
an understanding of integrity and reputational 
risks associated with a third party.

Factors in 
Conducting IDD



Standard Bidding Documents (SBD) 
• Instructions to Bidders (ITB) Clause 3
• Section III  - Evaluation and Qualification Criteria – Conflict of Interest. Clause 1.1.2
• Section 4 Bidding Forms  - Letter of Bid 

In Consulting SRFP 
• Section 3. Form TECH-1 – Firm Certification / COI declaration
• Section 3. Form TECH-1 Annex – Required Information for Sanctions List Checking
• Section 3. Form TECH-6B – CV Certification / COI declaration
• Section 4. Form FIN-1 – Firm Certification / COI declaration
• Section 6.  Bank's Anticorruption Policy
• General Conditions of Contract Attachment 1: Anticorruption Policy
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Integrity and Bidding Documents
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Connect with OAI

www.adb.org/integrity

integrity@adb.org

+63-2-8632 5004@anticorruptionandintegrity

ADB Anticorruption and Integrity

Report integrity violations:

https://www.adb.org/integrity/report-violations



Respectful Working Environment

• Environment free of unethical 
or inappropriate behaviors 

• Bullying, discrimination, 
misconduct and harassment, 
including sexual harassment

• Training provided by contractor 
and consultant to their staffs is 
required and to be verified by 
Employer
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Conflict of Interest (VIII)*

• Interests that could cause undue influence on decision making 
process

• If cannot be appropriately mitigated → may lead to rejection of the bid
• Bidders or consultants may be considered to have a Conflict of Interest 

if they have conflicting activities, assignments, relationships, 
ownerships, i.e.:
• Participated as a consultant for design/technical specification /project 

management /supervision of bid package
• Have common controlling shareholders (sister concern)
• Have same legal representatives for their bids
• Submit more than one bid in the bidding process
• Have relationship with each other, directly or through common third parties, that 

puts them in a position to have access of information about another bidder or 
influence the decision of the purchaser.
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• ADB encourages borrowers to use e-procurement for 
communication with bidders, advertisement, issuance of bidding 
document and its amendments, submission of bids, disclosure of 
contract awards.

• The use of e-procurement in ADB-financed projects shall be 
endorsed by ADB who will verify that the system is accessible and 
secure, ensure integrity and confidentiality, and have sufficient 
audit trail feature.
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E-Procurement
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Procurement Directive for ADB Borrowers, issued on 01 
January 2026,  supersedes the 2017 Procurement 
Regulations. Main Objectives:

Promote Innovation and Enhance 
Supplier Base

Early market engagement, collaborative 

forms of contracting.

Improve Quality and 
Value for Money

Merit point criteria on internationally 

advertised works, nonconsulting services 

and specific goods contracts.

Reward Sustainable 
Procurement

Focus on environmental, social, economic & 

institutional considerations.

Foster Economic Growth and 
Local Development

Local labor requirement on internationally 

advertised works contracts.

2026

Procurement Directive
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Early Market Engagement Merit Point Criteria Local Participation

Contract Management Sustainable Procurement

2026

Main Enhancements
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Main Enhancements

Prequalification Collaborative Contracting Financial Intermediation

Contract Modifications Beneficial Ownership
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Procurement Snapshot



Effective on 1 January 2026
Specific requirements :
• Advertisement requirements for Open 

Competitive Bidding (OCB) 
• Thresholds governing decision 

authority for post review of contracts; 
and 

• Key considerations for conducting 
procurement risk assessments
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Technical Instruction
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https://www.adb.org/documents/guidance-notes-on-procurement

Preparation and Planning
• Procurement Risk Framework
• Strategic Procurement Planning
• Procurement Review
• Alternative Procurement Arrangements
• Early Market Engagement

Procurement Methods
• Open Competitive Bidding
• Consulting Services Administered by ADB Borrowers
• Nonconsulting Services Administered by ADB Borrowers
• Framework Agreements for Consulting Services

Bidding Procedures
• Price Adjustment
• Prequalification
• Subcontracting
• Domestic Preference
• Bid Evaluation
• Merit Point Criteria

2026

Guidance Notes on Procurement

https://www.adb.org/documents/guidance-notes-on-procurement
https://www.adb.org/documents/guidance-notes-on-procurement
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https://www.adb.org/documents/guidance-notes-on-procurement

New Principles and Practices
• Value for Money
• Quality
• Contract Management
• Abnormally Low Bids
• Local Participation

Specialized Areas
• Fragile and Conflict-Affected Situations, 

Small Island Developing States, and 
Emergency Situations

• E-Procurement
• Public-Private Partnerships
• High-Level Technology

• Sustainable Public Procurement
• Implementation of MPC in Water Sector 

Contracts
• Implementation of MPC in Transport 

Sector Contracts

Complaints, Compliance and Eligibility
• Bidding-Related Complaints
• Noncompliance in Procurement
• Standstill Period
• State-Owned Enterprises

2026

Guidance Notes on Procurement

https://www.adb.org/documents/guidance-notes-on-procurement
https://www.adb.org/documents/guidance-notes-on-procurement
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• ADB’s preferred procurement method for both national and 
international advertised selections

• National advertising may sometimes require use of the local 
language and therefore: (a) require that bids be submitted in the 
local language; (b) limit bid prices and the payment currency to 
the local currency; and/or (c) require bid and performance 
securities (if used) to be issued by local banks or in forms other 
than those allowed by ADB for internationally advertised 
contracts, provided that such arrangements are permitted under 
local procurement laws, rules, and regulations and are 
acceptable to ADB. 
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Open Competitive Bidding (OCB)



58ADB Procurement

Open Competitive Bidding (OCB)
o International advertisement or national 

advertisement
o Prequalification or Post-qualification
o Different bidding procedures: 1S1E, 1S2E, 2S, 2S2E
o For selection of consulting firms: QCBS, QBS, CQS, 

FBS, LCS
o Selection of Individual Consultants (IC)

Other Procurement Methods
o Limited Competitive Bidding (LCB)
o Framework Agreements (FA)
o Request for Quotations (RFQ)
o Electronic Reverse Auction (ERA)
o Direct Contracting (DC)

Bidding Procedures Options
o Single-stage-one-envelope: Bidder submit their bid in 

one envelope.
o Single-stage-two-envelope: Bidder submit two 

separate envelopes simultaneously with technical and 
financial proposals. 

o Two-stage: Bidders submit first-stage technical 
proposals only and at the second stage bids in one 
envelope containing a financial proposal and revised 
technical proposal.

o Two-stage-two-envelope: In the first stage, bidders 
submit technical and financial proposals in two separate 
sealed envelopes. In the second stage the bidders 
submit one envelope containing supplementary 
(revised) technical and financial proposals.

2026

Methods & Approaches



User Guide Notes

• Deleted from final Standard Bidding Documents (SBDs)

Terminology & Safeguards Updates

• Alignment with ADB's 2024 Environmental and Social Framework (ESF)

• Mandatory Environmental and Social (E&S) and Sexual Exploitation, Abuse and Harassment 
(SEAH) plans

Evaluation Updates

• First-Ranked Bid replaced with Most Advantageous Bid

• Revised Merit Point Criteria (MPC) scoring
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Key Updates to SBD



Qualification & Financial Requirements
• Current Contracts revised to Major Contract Commitments
• Financial (FIN) forms updated

Local Participation
• Minimum 50% local labor requirement

Performance & Incentives (Optional)
• KPIs linked to compliance and payment deductions
• Optional bonus provisions

Contract Management & Conditions
• Expanded monthly reporting (E&S, SEAH, and labor metrics)
• New clauses on milestones, labor standards, and grievance mechanisms
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Key Updates to SBD
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SBD Works

https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents


• Environmental and Social 
Framework | Asian Development 
Bank

• What’s New in ADB’s 
Environmental and Social 
Framework?

• Environmental and Social 
Framework
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Overview of ADB ESF

https://www.adb.org/who-we-are/environmental-social-requirements/environmental-social-framework
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ADB’s Environmental and Social 
Standards
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ESF Incorporated into ADB Standard 
Bidding Documents



ADB: Contacts
https://www.adb.org/contacts/main

Access to Information:
https://www.adb.org/who-we-
are/access-information/inquiries

Projects and Tenders:
https://www.adb.org/projects

Project Documents: 
https://www.adb.org/projects/documents

Project Procurement Site:
https://www.adb.org/business/project-
procurement

Departments and Offices:
https://www.adb.org/who-we-
are/organization#departments
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Where to Find Information
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https://www.adb.org/who-we-are/organization#departments
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The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank, or its Board of Governors, or the governments they 
represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts no responsibility for an y consequence of their use. The countries listed in this presentation do not 
imply any view on ADB's part as to sovereignty or independent status or necessarily conform to ADB's terminology.

ADB’s 14th Business Opportunities Fair 2026
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