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Seoul Metropolitan
Psychological
Support Center

A Trusted Partner for the Mental Health of Seoul Citizens
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Organization Overview

Seoul Metropolitan Government Ordinance on
Psychological Support ('25.7.14 Amended)

Legal Basis

Organization Seoul Metropolitan Psychological Support Center

il 2R October 25, 2024

17 Sejong-daero, Jung-gu, Seoul - 20th Floor (227 m?)

Operating Entity Korean Psychological Association (Inc.)

3 teams - 12 persons ( Director x1 - Team Leaders x3 -

Organization & Staff
Staff x8 )




Operational and Organizational Structure
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Center Director
> s Psychologicai \
Steer_lng " Service Suppor:‘
Committee | Project |
Committee
Planning & Psychological Trauma
Operations Team Support Team Support Team
» Network activation and « Management of public and ¢ Training of trauma
awareness improvement private psychological services specialized personnel
« Center operations « Step-by-step capacity building » Advancement of trauma
(accounting, administration, for service providers response systems
HR, labor relations, contracts) * Manual development and » Trauma psychological
model construction support

= Policy research and
establishing evidence




Need for Seoul's Psychological Support Program

0 1 Expanding Prevention-

oriented Support

Current system focuses on severe
clinical treatment — prevention-
oriented expanded support remains
inadequate.

o Managing depression, anxiety & sub-
clinical psychological issues

° Daily stress management to improve
quality of life
. Preventing symptom deterioration

through mild-issue management

O 2 High-Quality Service Delivery

Framework for quality psychological
services delivery and provider
management urgently needed.

. Ensure all Seoul citizens can access
quality-assured services

o Establish systematic management of
service providers

. Promote evidence-based service &
policy recommendations

0 3 Integrated System

Collaboration

Integrated support through public-
private institution linkage needs to be
established.

o Eliminate blind spots in the
psychological support system

o Build public-private institution linkage
networks

o Unify service systems to enhance

continuity & efficiency




Implementation Framework

MISSION

Improving the quality of life for Seoul citizens through psychological service support and
collaboration

VISION

- Leading evidence-based psychological support services
- Serving as the central hub of Seoul's psychological support system

STRATEGY

1 Control tower function for Seoul's public & private psychological support programs
2 Building and operating a high-quality psychological service model in the field

3 Policy research and network development for sustainable Seoul-type psychological services




Core Projects

01

Public & Private
Psych. Service Management

Psychological service monitoring
system

Quality evaluation / Consulting /
Online info

Provider capacity building training
(EPIC)

Tailored supervision mentoring
Trauma response system operation

Trauma specialist training &
management

Disaster alert & on-site
psychological response

02

Psychological Service
Model Building

Seoul-type manual development &
distribution

Evidence-based manuals for
Trauma - Suicide - Self-harm

Operational guidelines & quality
standards guide

Trauma psychological support
(1:1 service)

Mind Care Bus on-site operation

03

Policy Research &
Network Building

Policy research & evidence building
Psych. service outcomes analysis
Policy recommendations

Network activation & awareness
improvement

MOU & collaboration with related
organizations

Online media management

Publication of periodicals






CORE PROGRAMS » PROVIDER MANAGEMENT

Public & Private Psych. Service Provider Management: Monitoring

Provider Monitoring
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Expanding monitoring operations to enhance
high-quality psychological service delivery:

e Regular on-site district inspections

e Electronic monitoring & tracking system ==
e Provider performance evaluation

224 (AH-AS)

ENEET HE|

PHQ-8 (225 HZ E2) cjorolc M2




CORE PROGRAMS » PROVIDER MANAGEMENT

Monitoring Results: Recovery Rate Analysis

Psych. Counseling Voucher Program Service User Recovery Rate

Among users with 'moderate' or above depression or anxiety in pre-assessment,
proportion whose depression & anxiety both dropped to 'mild' or below (n=691)

@ recoveres @ ot recovered Evaluation of Key Symptoms

. (Mean Score)
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Subjective Units of Distress Depression Anxiety
(Assessment Tool: SUDS) (Assessment Tool: PHO-9) (Assessment Tool: GAD-7)

[Ref.] Recovery Rate Formula
Users whose depression & anxiety scores were both 'mild' or below in post-assessment

x 100

Users scoring 'moderate’ or above on depression or anxiety in pre-assessment



CORE PROGRAMS » PROVIDER MANAGEMENT 10

Monitoring Results: Service Satisfaction Analysis

Psych. Counseling Voucher Program — Average Satisfaction Score by Item
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Scale: 1-5 - Based on 2025 Monitoring Data



CORE PROGRAMS » PROVIDER MANAGEMENT 11

Public & Private Psych. Service Provider Management: Quality
Evaluation

During on-site inspections of Seoul district offices, SMPSC staff accompany evaluators to conduct quality assessments

Provider Training Pre/Post Assessment Service Quality Satisfaction Survey

acking




CORE PROGRAMS » PROVIDER MANAGEMENT

Public & Private Psych. Service Provider Management: Consulting

General Consulting Specialized Consulting

2025 - March

Seoul City Psych. Counseling Voucher Program Seoul City Psych. Counseling Voucher Program
Consulting on operational direction and monitoring framework Tax and accounting specialized consulting for operators
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CORE PROGRAMS » PROVIDER MANAGEMENT

Public & Private Psych. Service Provider Management: Online
Information Service

Online Provider Information Platform

EADIEMEM 1> ) A0EASE CRo] AR B AHIA 5X2025.02.26)
5

For user convenience,
online posting of institution information

Public and private psychological service
providers in Seoul

Detailed information on Seoul
psychological service

institutions and providers
(location, counselor info (gender,
credentials, specializations, etc.)) R
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CORE PROGRAMS » CAPACITY BUILDING 14

Psych. Service Provider Capacity Building: Training Development &
Operation

Capacity Building Training for Psych. Service Providers Supervision Mentoring
Case-centered tailored supervision for provider capacity
building

Through provision of case-centered tailored

E P I C supervision opportunities, strengthening the
professional competencies of psychological service

providers across Seoul.

Evidence-based Practice-oriented Interdisciplinary Comprehensive




CORE PROGRAMS » CAPACITY BUILDING

Psych. Service Provider Capacity Building: Training Development &
Operation

. E i _

Proposal Review & Selection Contract Revision Curriculum Development Training Operation & Report

2025 Curriculum Topics

- m Ot ACHOEG| - Ethic?s & Law i'n Psychological
ﬁ e e e Services - Child & Adolescent _
Psych. Services Deliverables
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Multicultural & Underserved = Lecture Notes

SEg Populations
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‘\\\__;j/ korean Psychiatric Mental Health Nurses Association . Understanding Key Mental Health Tralnlng Manual

Medications - Chronic Disease

u B .
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= B Korean Cou cal Association
* Evidence-based Interventions for
m OJE%%"&I EIQISZI Depression & Anxiety Final Report

e Evidence-based Interventions for
Suicide & Self-harm




CORE PROGRAMS » MANUAL DEVELOPMENT 16

Development & Distribution of Seoul-type Psych. Service Manuals

Seoul-type Trauma

. Operational Guidelines
Recovery Psychological Trauma Program Manual

Service Manual

& Quality Standards Guide

‘Seoul-type Trauma Recovery ‘Trauma program manual for disaster ‘Seoul-type Psychological Service
Psychological Service Manual’ response personnel’ developed in "25 Guidelines: Mind Counseling Center
developedin 24 Operation Manual’ developed in '25
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Rapid & Sustained Field-centered
Trauma Psychological Support Services



TRAUMA SUPPORT PROGRAMS

Trauma Response System Operation

Building Citizens' Psychological Safety Net through Enhanced Trauma Response & Recovery Support Systems

SAFETY RESILIENCE
Safe Preparedness Rapid Response Resilience Building
o Phased trauma specialist training o Disaster alert & field response o 1:1 Psychological service
(public & private) coordination operation
o Disaster preparedness discussion o Disaster psychology inter-agency o Mind Care Bus on-site operation

& field training collaboration

18



TRAUMA SUPPORT PROGRAMS

Trauma Specialist Training
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1st Training (Utilizing Seoul-style Trauma Recovery
Psychological Service Manual)
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3rd Training (Grief Counseling)
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4th Training (Psychological First Aid)



TRAUMA SUPPORT PROGRAMS

Seoul Disaster

Mental Health
Operating System

Seoul Disaster Mental

Health Council

Center &
Mental Health
Welfare Center

Suicide Prevention

Ministry of Health Central Disaster Trauma
and Weifare Recovery Support Group

Capital Region Seoul Disaster Trauma
Trauma Center Recovery Support Group

Charge: Medium-scale
and above operations

Ministry of the
Interior and Safety

Trauma Response System Enhancement: Standing Pre-disaster System

Cooperation

Caooperation Cooperation

Seoul Mental Seoul Disaster Safety
Health Division Policy Division

Cooperation| Seoul Metropolitan
Psychological
Support Center

Seoul Disaster Trauma
Recovery Support Center

Cooperation: Agreement on on-site response roles and cooperative operation during disaster_s:

@ )| 1. SDPAT (Seoul Disaster Psychological Assistance Team) o

Public 2. Disaster mental health recovery support personnel (Acute phase psychological
(Basic Centers) support + Administrative support)

. ) 3. Disaster mental health (semi) experts (Acute + Sub-acute psychological support) )

@ N ™
Private 1. Recovery Support Group (Sub-acute phase continuous management experts)

(Recovery Support - Mental health psychological counseling voucher level 1 type experts

Groups) - Trauma recovery program operation experts )

>

Autonomous
District Public
Health Centers

A Notebool!



TRAUMA SUPPORT PROGRAMS 21

Trauma Response System Enhancement: On-site Disaster Response

Situation On-site Ongoing
Notification Response Management
Immediately recognize the Before deciding on Per disaster psychology plan: Continuous management of
disaster and disseminate the psychological support, assess psychological stabilization - high-risk group + linkage for
situation so all relevant the disaster scale and status high-risk group linkage - trauma recovery (Trauma
agencies understand of those affected — then acute stress reaction Recovery Program) -
simultaneously (Seoul determine the response level information provision monitoring (3, 6, 12 months)

Disaster & Safety Ordinance
Art. 17)



TRAUMA SUPPORT PROGRAMS

Trauma Response System Enhancement: On-site Disaster Response
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TRAUMA SUPPORT PROGRAMS

Trauma Response System Enhancement: Inter-agency Collaboration

@ Partner Network @ Together in Recovery

Development of Trauma Program Manual,
"Together in Recovery (PoED-based manual for
disaster response personnel)

Trauma-related Inter-agency Collaboration
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TRAUMA SUPPORT PROGRAMS

Trauma Psychological Support: 1:1 Psychological Service Operation

Seoul-type Trauma Recovery Psych. Service — Pilot Operation — 1:1 Service for ‘Seoul-type
Distribution Trauma Reovery Psychological Service’
Building on the "Seoul-type Trauma Recovery Psychological L i S el
Service Manualy developed in 2024, the center distributes and o _
implements this evidence-based protocol across service R Jeju Air passenger aircraft crash
networks.

@ Myeongil-dong sinkhole incident
&i%@ Edr20rel=
QEIHHI* O

{82 Other public institution referrals




TRAUMA SUPPORT PROGRAMS 25

Trauma Psychological Support: 1:1 Service — Outcomes

Symptom Recovery

High-risk self-harm cases
pre: 4 persons - post: O persons

Recovery rate:
4_ O ()/O 4 of 10 users showed full symptom
recovery

12 - 11.3 . : PITT
Suicide Risk Distribution
14 -
12 1 R
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6 III
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2
Depression Anxiety Subjective 0 — .
(PHQ-9) (GAD-7) Distress (SUDS) Pre Post

B Pre-assessment  m Post-assessment No risk (0 pts) ® Low risk (1 pt) ™ High risk (2 pts)



TRAUMA SUPPORT PROGRAMS

Trauma Psychological Support: Mind Care Bus On-site Operation

Mind Care Bus — Mobile Psychological Support Service

Exterior - Vehicle HRV Stress - Measurement Professional - Counseling Mindfulness - Session

TARGET

Regular: Seoul citizens HRV-based Stress Measurement

During disasters: Trauma response personnel - Disaster

(O Stress Counseling by Mental Health Professional
survivors - Bereaved families

B Stress-realted Information Provision



Policy Research &
Network Governance Building



PLANNING & OPERATIONS 28

Policy Research & Evidence Building: Outcomes Analysis & Policy
Recommendations

§ Research Meetings @ Policy Reports

2024
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Seoul Psychological Service
Policy Report



PLANNING & OPERATIONS

Network Activation & Awareness: Related Organizations MOU &

Collaboration
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Korea Association of Mental Health Professionals
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Korean Academy of Mental Health in Occupational Therapy
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PLANNING & OPERATIONS

Network Activation & Awareness: Related Organizations MOU &
Collaboration

MOU Signed

Seoul Social Isolation Prevention Center ('25.8.13) Center Promotional Booth Operation
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PLANNING & OPERATIONS

Network Activation & Awareness: Online Media Management

Website

Launched July 2025
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Instagram

Status as of June 2026
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PLANNING & OPERATIONS

Network Activation & Awareness: Publication of Perio
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Publication of Periodicals
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Seoul Metropolitan Psychological Support Center

will continue to do its utmost

to strengthen the public psychological
support system to protect the

mental health of Seoul citizens.



Thank You

Seoul Metropolitan Psychological Support Center
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