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WHY BLUE FINANCE NEEDS 
SPECIAL INSTRUMENTS?



BLUE FINANCE BUILDS ON SUSTAINABLE 
/ GREEN FINANCE TOOLS



Debt-for-Nature Swaps
CASE STUDY



Blue Loans – Thai Union
CASE STUDY



Who deploys capital into the APAC blue economy?

PRIVATE CAPITAL LANDSCAPE

Lifecycle gap: the $500K–$5M range (between accelerators and PE) is where pre-revenue blue SMEs stall — exactly where blended growth-equity and revenue-linked instruments are thinnest.



Where private capital is deploying — by sub-sector 
maturity
SECTOR LANDSCAPE

Eight APAC blue-economy sub-sectors. As maturity rises, ticket sizes grow and the investor mix shifts from grants and VC → family offices → PE and infrastructure capital.



What blue economy capital providers say works

PRACTITIONER VIEW

Outrigger Impact survey of APAC blue economy capital providers (2026), commissioned by ADB Frontier — n: ~10 respondents [to confirm with Outrigger].

Source: Outrigger Impact (2026) practitioner survey. Effectiveness chart: share of respondents ranking instrument #1 most effective. Barrier values: share of respondents ranking each item in their top 3.



Three gaps that shape which instruments 
matter next
IMPLICATIONS

Connecting the landscape to today's allocation exercise: where private capital stops, public and concessional instruments hav e to step in.



Sidenote: The Equity Dilemma 

IMPLICATIONS

Equity investors follow a simple concept: buy at X, support or enable growth, sell at Y. But this requires both 
pipeline to buy, and secondary buyers to sell to. 



ADB Frontier – SEED 

SOLUTIONS



ADB Frontier – De-risking private finance

SOLUTIONS

ADB launched two standalone TA ($5M for Frontier Seed Pacific and $10M for Frontier Seed Mekong) that will be implemented dur ing 
2024-2030 to support up to 40 high-growth ventures with cost-recovery TA and technical support. Frontier Seed Pacific will focus on 
Fiji, Tonga and Samoa. Frontier seed Mekong will focus on Lao PDR and Cambodia.



ADB Frontier – Deploying Innovative Finance

SOLUTIONS



Portfolio Highlights – Blue Economy in the 
Pacific
SOLUTIONS



S O L U T I O N S

Portfolio Highlights – Blue Economy in the Pacific

Kahuto Pacific is an aerial mapping 
company creating access and affordability 
to high-quality geospatial data by 
launching a localized on-demand data 
platform for enhanced development 
planning and monitoring of 
coastal erosions, water levels and land use.​

Interested investment from regional fund 
for Phase 2

SeaPac is Fiji’s first local coastal 
aquaculture farm producing prawns for the 
Fijian market creating demand for locally 
grown, high quality prawns.

Renewing and improving exists ponds to 
increase local prawn production and lead a 
model of best practice.

Leaf Capital is a solar installation 
company building a portfolio of solar PV 
systems with the aim of reducing energy 
costs and reliance on fossil fuels, 
particularly through the integration of 
battery storage solutions.

Recently raised commercial bank project 
finance after Frontier helped the 
company develop track record
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Blue Economy
Allocator
Your chips, your choices.

S E S S I O N  I N T R O D U C T I O N



T H E  M A T R I X

Five priorities. Three instruments. Fifteen places to put a chip. 
1,392,456 combinations …

P o l i c y L a r g e  I nv e st m e n t M S M E  In v e st m e n tPRI ORI TY ↓  / I NSTRUMENT →

Go vern an ce &  
In st it ut io ns
rules , ma ndates , c apacity

En ablin g E nviro n men t
raise · attract  ·  cha nnel  
money

H um an  Capital
skil ls,  t raining , 
entre pre neurship

In fras tr uct ur e
physical  & dig ital systems

En viro nm en tal  
Stew ards hip
ecosystems & susta ina bi li ty

Each cell = a real-world intervention you could fund. Cell descriptions are on your paper sheet.
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T H E  R U L E S

Two simple constraints.

10
C H I P S  T O T A L

Each table receives 10 chips. 
That is your country's strategic 
budget for this exercise.

MAX 3
P E R  C E L L

No cell can take more than 
three chips. Diminishing returns 
kick in.
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F O R C E S  I N  P L A Y

There is a scoring model running in the background.

We won't tell you the formula. But here is what it cares about.

+
Coherence is rewarded

Strategies that connect score better 
than the same chips placed in isolation. 
Policy reform that unlocks investment, 
anchor infrastructure that pulls MSMEs 

along, environmental policy that 
protects the assets you're building.

−
Scattering is penalised

Spreading chips thinly across many cells 
without committing to any builds an 

unfundable programme. Concentration 
matters; one chip rarely moves anything.

!
Big risks are punished

Big extractive bets without the 
governance to backstop them are the 

configuration that creates problems two 
years in. The model knows this. Your 

minister knows this.

You'll find out how it scored your strategy at the end. Reason from principles, not formulas. 6 / 7



Y O U  H A V E  3 0  M I N U T E S

Allocate your chips.

1

Argue
Through your ministry's lens. 

Disagree about priorities, 
defend trade-offs.

→
2

Decide
Fill in circles on the paper 

sheet. 10 chips, max 3 per cell.

→
3

Hand it in
Once committed, hand the 

sheet to a facilitator. We'll do 
the rest.

There is no optimal answer. There is your country's strategy.
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Thank you!
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