


Session 2: Charting ADB’s approach to healthy oceans

Session objectives
• Provide an overview of ADB’s oceans and coastal adaptation program
• Outline ADB’s approach to blue finance
• Introduce the ORCA-FPF and ORCA-TF as key delivery platforms for

support to ocean and coastal adaptation investments and knowledge.
• Stimulate discussion on strengthening partnerships, building on existing

initiatives and mobilizing finance for ocean resilience and coastal
adaptation and sustainable blue economies  in Asia and the Pacific.

Session 2: Charting ADB’s approach to healthy 
oceans and sustainable blue economies
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Ocean Finance

Five pillars of action
• Finance
• Institutional arrangements
• Knowledge and capacity building
• Partnerships
• Operational support and initiatives

Progress and achievements in the first phase (2019-
2024):
• Total committed funding  of ~$4 billion.
• Projects launched across 30 countries, including the 

Philippines, India, Indonesia, and Vietnam.
• Additional target pipeline of $1bn for 2025–2026.
• Private sector innovation included blue bonds, recycling 

system and facility, and blue Small and Medium 
Enterprises. 

Work currently in progress on a follow-up oceans and 
blue economy strategy

Projects by 
Region 

(2019-2024)

Southeast Asia: 10  
South Asia: 14

Central West 
Asia: 1

Pacific: 20 

East Asia: 12

Healthy Oceans, Coastal Adaptation and Sustainable  Blue 
Economies



Oceans Financing 
2019-2024

Ocean Finance Framework: Asian Development Bank Ocean Finance Framework (adb.org)

2019 2021 20242020 2022 2023

$278.28 

million

$335.09 

million
$529.68 

million

$900.01 

million

$761.1 

million

$1.09

billion

Oceans Financing 2019-2024

https://www.adb.org/sites/default/files/publication/777461/adb-ocean-finance-framework.pdf


Ocean Resilience and Coastal Adaptation 
Financing Partnership Facility (ORCA-FPF)



Ocean Resilience and Coastal Adaptation 
Trust Fund (ORCA-TF)



ORCA-TF: Progress at a Glance 

• Total amount of ORCA-TF support allocated = $9.05 million
• Leveraged on average 10x ADB financing for ocean health and coastal adaptation
• Total amount of ORCA-TF support allocated = $9.05 million
• Leveraged on average 10x ADB financing for ocean health and coastal adaptation



ORCA Leverage 10:1



Project Spotlight

FIJI: Enhancing Climate Resilience of Coastal Communities Sector 
Project

MODALITY:      Grant

AMOUNT:         $1.7 million (ORCA); $15 million (ADF)

APPROVAL:     2026

SUBSECTOR: --

Outcome:

Climate exposure and vulnerability of coastal ecosystems and communities reduced 
through habitat restoration and improved livelihoods

Outcome Indicator:

About 15 coastal communities are better protected from coastal erosion and inundation, 
through improved coastal protection infrastructure and habitat restoration

Main Output:

About 3,000 m of coastline and riverbanks restored through nature-based solutions to 
withstand coastal erosion and inundation



Thank you!
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