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Tuvalu Strateglc Context

Overview
e Te Kete 2021-2030 & TISIP 2020-2025

(update due 2026)

* Focus: upcoming World Bank-funded
infrastructure projects

* Projects: Nukufetau Port Facility + TNCW
Building

* Goal: highlight investment & procurement
opportunities
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Nukufetau Port Facility — Overview

e Sector: Maritime | Value: US$83.4M

* Timeline: Design 202627 | Tender 2028 |
Construction 2029-30

* Procurement: Open Competitive Tender
(World Bank)

* Major national infrastructure priority
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Nukufetau Port ciIit

Scope: resilient wharf, road,
bridge, jetty, cargo & passenger

facilities :
Supporting works: utilities &

integration with community
infrastructure

Challenges: remote logistics,
cyclone risk, contractor
availability

Opportunities: JV partnerships, =
skills transfer Iocal employment ﬁj{]ﬂﬁ;’i

TOPOGRAPHIC AND BATHYMETRIC SURVEY
SCALE 1200
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TNCW Project & P

* TNCW Building (~USD
780K): women’s ApprOaCh
empowerment &
community use R s oo e
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* Scope: demolition, new
facility, utilities, rainwater
system

 Timeline: Tender 2026 | e e e
Construction 2026-27

* Procurement: WB OCT via
STEP + national channels

* Seeking: experienced
contractors, partnerships,
local engagement
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