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Pipeline focus 
• Transport corridors, roads, bridges, ports, and aviation
• Water, sanitation, and urban services
• Energy generation, transmission, and electrification
• Health infrastructure and essential services

Marketplace Message:
• Papua New Guinea hosts the Pacific’s largest and most 

complex infrastructure pipeline, offering sustained 
opportunities for experienced regional and 
international partners.



Pipeline Snapshot
Scale & Outlook:
• Just over USD 500 million under advanced 

planning to imminent procurement
• Majority of pipeline activity concentrated in the 

next two years

Indicative Sector Split (Next Two Years):
• Transport ~65%
• Water & sanitation ~15%
• Energy & other sectors ~20%



What PNG Is Signaling to Partners
Priority Themes:
• Large, multiyear transport and logistics programs
• Urban water and sanitation expansion
• Energy systems and national electrification

Partner Engagement:
• Strong demand for large-scale contractors and EPC firms
• Ongoing need for engineering, supervision, and advisory 

services
• Emphasis on long-term partnerships and local delivery 

capability
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