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Pipeline Focus:

 Energy security & grid stability

* Environmental infrastructure & climate resilience

* Transport asset management

 Donor-funded infrastructure delivered through international

tenders

Marketplace Message:
* Palau is seeking experienced regional and international partners

to support power, environmental, and transport infrastructure
in small-island contexts.
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Priority Projects (2026—2027)

Energy & Utilities:

e 6 MW /6 MWh Grid-forming BESS — ADB funded, international tender
(Q4 2026)

* High-speed diesel engines (1-2 MW) — ADB funded, international tender
(Q1-Q2 2027)

Environmental & Transport:

* Proper closure & rehabilitation of M-Dock landfill — planning &
development (2026—-2027)

* National Road Maintenance & Asset Management Plan — technical
assistance (future initiative)
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Systems & Operations:

 SCADA & transmission protection upgrade — anticipated DFAT
funding (Q2—-Q3 2027)

 STP Operations & Maintenance contract — 3-5 year term, potential
tender 2027

Engagement Notes:

 Opportunities across consultancy, feasibility, systems delivery,
construction, and O&M

* Climate resilience & environmental protection are core priorities

* Local participation encouraged; Palau business registration may be
required
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