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Pipeline Focus:

* Energy system upgrades

Health and social infrastructure
* Flood mitigation and climate resilience

* Public sector and revenue systems
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Scale & Outlook (Development Partner—Financed):
- USD 50 miillion under advanced planning to
imminent procurement

- Activity largely concentrated in 2026

Indicative Sector Split:

- Transport & resilience: 35-40%

- Other sectors (health, and social systems): 45%
- Energy:15-20%
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WHAT TONGA IS SIGNALING TO PARTNERS:

Emerging priority areas Partner engagement

- safeguards, and systems expertise

Energy and grid upgrading Oj Demand for engineering, supervision,

Health, Social, and Aged-care w Opportunities suited to mid-sized contractors and
infrastructure delivery MJ specialist firms

Flood mitigation and
climate resilience works

B c

Emphasis on quality delivery and local partnerships
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Overall, Tonga presents a diversified and
resilient infrastructure pipeline, with
oppor’runi’ries for pqr’rners CCross energy,

dellvery
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