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ADB-WB Roster Overview & Utilization

About the Roster Utilization Status as of May 2026
» Validity: June 2025 - June 2028 (extendable p— 2026
by 2 years)
 Firms: 46 firms (including JV members) RFP Issued 5 8 $ 41.2 mil
» Sectors: Agriculture, Energy, Social, Waiting Proposals . $17.2 Mil
Transport, Water
« Assignments: Detailed Engineering Design Selection Cancelled 1 $ 3.4 mil
(DED) & Construction SuperV|S|on Technical Evaluation 1 1 $ 8.8 Mil
Consultancy (CSC)
* Terms: Fixed max remuneration rates; Financial Evaluation 1 $ 3.6 Mil
mandatory KPIs, Removal of firms for
Contract Negotiation 2 1 $ 6.2 Mil
underperformance.
Contract Awarded 1 $ 2.0 Mil
178 days
procurement
RFPs on the Pipeline 5 $ 14.6 Mil

Countries Covered: FlJ, FSM, KIR, PNG, RMI, SAM, SOL,
TUV, VAN

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Key Updates and Rollout Activities in 2025-2026

Website Updates

Updated on ADB website with current
roster materials, templates, and
procurement resources to support

executing agencies and rostered firms.

Framework Agreement and Roster |

Asian Development Bank

Project Coordination

Ongoing coordination with ADB and

World Bank project teams to align roster

coverage with pipeline projects by:

* Including the roster use in Project
Documents.

* Follow-up on already utilized

selections

EA Briefings

Informal briefings conducted with
executing agencies to introduce the
roster process, selection methods, and
available support during the project

processing stages.

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


https://www.adb.org/business/project-procurement/framework-agreement-roster
https://www.adb.org/business/project-procurement/framework-agreement-roster

Lesson Learnt/Feedbacks

Lessons Learnt Response

Early Engagement « Early engagement with project teams and rostered firms helps align
- Limited response time roster coverage with upcoming demand.

- Parallel requests * Invitation letter/email introduced

Common non-bid reasons: resource constraints, short « ADB/WB noted these however there is no amendments to current
timelines, geographic limitations, budget/scope concerns roster terms. However seeking participation interest in advance will

resolve these issues

Reason for non-receipt of RFPs - due to exclusion of from the invitations
Guidance given to project teams that all firms should be invited

* Agriculture sector firms - relatively newly established following second
round.

*  No RFPs issued under ENE sector yet.

Current policy remains unchanged.

No Invitations (Since launch of the Roster: 16 firms received
RFPs; 6 firms did not receive any RFPs)

The current policy of removing firms after declining to submit
proposals three times within a sector could be too restrictive.

Other feedback: improve pipeline visibility, advance notice, ¢ TOR templates are introduced Documents for Recruitment of Firms and
extend timelines, TOR quality, collaboration/cross-teaming Individual Consultants by Executing Agencies | Asian Development Bank

« Advance notice will be issued to the firms to confirm the interest

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


https://www.adb.org/documents/recruitment-firms-individual-consultants-executing-agencies
https://www.adb.org/documents/recruitment-firms-individual-consultants-executing-agencies

Rostered Firm meeting

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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