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Country Context & NIISP

⮚ Nauru Integrated Infrastructure Strategic Plan 
(NIISP)

⮚ Highlights climate vulnerability and 
infrastructure gaps

⮚ Strong need for coastal protection and road 
resilience

⮚ NIISP scheduled for update later this year
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⮚ Objective: Coastal protection against 
erosion and storm surge

⮚ Location: As indicated

⮚ Importance: Safeguards 
communities, roads, and key assets

⮚ Climate resilience critical

⮚ Likely requires staged investment 
and technical design refinement

Highlight Project 1: Anibare Seawall
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Highlight Project 2: Ring Road Drainage
⮚ Objective: Improve drainage along ring 

road

⮚ Challenges: Flooding, runoff, road 
damage

⮚ Importance: Maintains national 
connectivity

⮚ Supports resilience to heavy rainfall 
and climate impacts

⮚ Requires integrated road and drainage 
planning
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Highlight Project 3: Higher Ground Initiative 
(HGI)
⮚ Vision: At the heart of the HGI is the vision 

to ensure a safe, resilient and sustainable 
future for Nauru by responding to climate 
change and Leaving No One Behind.

⮚ Objectives:

Objective 1. Invest in Climate Resilient Homes 
and Infrastructure

Objective 2. Integrated Resources Management 
and Food Security

Objective 3: Investment in Renewable Energy 
and Energy Efficiency

Objective 4. Enhance Community Resilience and 
Social Inclusion

Objective 5. Build Local Capacity for Climate 
Adaptation and Governance
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Key Messages for PIBOS

⮚ High climate vulnerability drives urgency

⮚ Projects suitable for private sector engagement

⮚ Need for technical, financial, and procurement support

⮚ Focus on resilience, sustainability, and delivery readiness

⮚ Nauru graduating to High Income Country (HCI) on January 1ST 2027
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