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BESS Becoming Core Infrastructure

Challenge is no longer whether BESS is needed – but how to create bankable business models 
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Two Different Pathways to Bankable BESS

Australia India

Market-driven model Policy-driven model

Mature liberalized electricity market Emerging or transitional market

Merchant & stacked revenues Contracted revenues

High market exposure Government-backed certainty

Private-led investment Government-led deployment

Revenue maximization Deployment acceleration

Market maturity strongly influences how BESS investment frameworks evolve

Different BESS business models are fundamentally different approaches to allocating 
commercial risk – neither is perfect
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Australia: Monetizing Volatility

Revenue Stacking is Important for BESS Bankability in Merchant Markets  

Mature markets enable BESS to capture value across multiple services

Energy 
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Markets 
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Network 
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FCAS = Frequency Control Ancillary Services, NCAS = Network Control Ancillary services , SRAS = System Restart Ancillary Services 

Trend: Financial Derivatives 
(Cap & Floor contracts)
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India: Creating Certainty

Policy-driven frameworks de-risk investment & accelerate BESS

Contract Certainty is Driver of Bankability in Emerging Markets
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Trade off: Risk vs. Certainty

Different models ➔ different risk allocations ➔ different outcomes 

Key Difference: Who Carries the Commercial Risk 
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Trend: Movement Towards Hybrid Models

Range of Risk Allocation and Revenue Support is Emerging
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What Model Fits what Market? 
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Conclusion

1. BESS is increasingly becoming core infrastructure for modern 
power systems
• Falling battery costs & rising VRE penetration are accelerating deployment globally 
• Challenge is no longer technical feasibility but large-scale implementation & 

integration 

2. Challenge is creating investable and bankable business models
• Different power systems require different approaches to risk allocation, revenue 

certainty, & market participation 
• Challenge is how different power systems translate system value into investable 

and bankable revenue streams
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