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We’'ve decided to adopt
- what must be In
place?
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Define who makes decisions,
who is responsible, and the
rules governing Al use

Governance

Ensure safe and effective
use of Al by health workers,
and that patients and
community trust

Capacity 1 [ fl =3 Build the digital foundations
and data integrity needed for

Al to function safely and as
intended

Validation

Verify the Al performance before

gggﬁ);rrfei?irsdﬁr:gigﬁde: Financi ng deployment and monitor
management continuously for performance

and impact

#heAlthforAll




0 READY TO DEPLOY — The ecosystem meets the thresholds your group defined.
Proceed.

0 DEPLOY WITH CONDITIONS — Most thresholds are met. Specific gaps identified above
must be closed before or at go-live. A phased or site-limited deployment is recommended.

0 NOT READY — INVESTMENT PLAN REQUIRED — Critical gaps remain that your group
considers non-negotiable. Deployment should not proceed until a specific investment plan is
In place.
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Group Exercise

What must be in place?

. Dhanora
Taluvea Selvoria

LLM-based Decision
Support

Diabetic retinopathy TB Chest X-Ray
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Group Report Back

Are these questions helpful? What’s missing?

Do you foresee your MOH using it?

#heAlthforAll
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