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* Founded in 1966, HQ in Philippines
* 69 members

. * 50 regional & 19 non-regional
* 42 borrowing members

To support its clients, ADB

works with:

* Private sector

* NGOs and CSOs

* Foundations

* Academia & think tanks

* Donors & international
organizations

B .
.
-

Main instruments: loans/grants, technical assistance, equity and guarantees

BEPSAE'TEUS,\,SW,ES Delivered through: ADB’s own resources (ordinary; concessional; special funds)

and cofinancing

Largest borrowers in 2024: India, PR China, Bangladesh, Philippines, Pakistan

Management and staff. It may be shared outside ADB with appropriate permission.



Strategy 2030: Seven Operational Priorities

v ”

Addressing remaining Accelerating progress in Tackling climate change, building climate
poverty and reducing gender equality and disaster resilience, and enhancing
inequalities environmental sustainability\
At least 75% of committed At least 75% of committed operations by 2030,
operations by 2030 S80 billion from own resources from 2019-2030

™ 7 iy

Making cities more  Promoting rural development  Strengthening governance Fostering regional cooperation
livable and food security and institutional capacity and integration

Key Approaches

Expanding private g Catalyzing and mobilizing financial @ Strengthening
sector operations resources for development knowledge services
BUSINESS \ \

OPPORTUNITIES 1/3 of ADB operations by $1 in private sector operations financing
2024 matched by $2.50 of cofinancing

https://www.adb.org/documents/strategy-2030-prosperous-
inclusive-resilient-sustainable-asia-pacific

Management and staff. It may be shared outside ADB with appropriate permission.
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Active Committed Portfolio Snapshot

Sovereign and Nonsovereign (as of 31 December 2025, $ billion)

$115.5

2021
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$122.9
$118.4

$114.1 $116.1

NET CHANGE

$s4.48

$29.3 B

committed from ADF, COL, OCR, and Special
Funds including TASF and OSF

$0.5B

fully administered cofinanced commitments

($2.3 B)

Cancellations

($23.2B)

Closures?

&

&

[T sovereign portfolio

2025

2022 2023 2024

[ nonsovereign portfolio

() = negative, ADF = Asian Development Fund, COL = Concessional Ordinary Capital Resources Lending, OCR = Ordinary Capital Resources, TASF = Technical Assistance Special Fund, OSF = Other Special Funds.
Notes:

Figures may not sum precisely because of rounding. Nonsovereign closures include prepayments, repayment, valuations, disposal of equity investments, and expired guarantees. ADB
a Closures in sovereign refer to projects that had reached end of implementation period, i.e., financial transactions from the loan account were finalized. Nonsovereign closures include prepayments, scheduled repaymergs
divestments, and disposal of equity investments. Closures include reduction in guarantees. ® Year-end balance includes fair value adjustments. 6




BY SECTOR

$31.2, 25%

Transport

$23.1, 19%
Energy

$15.8, 13%
\|/ ANR

$15.5, 13%
WuUS

— $14.0, 11%
= Finance

$7.7, 6%
Health
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$6.8, 6%
Education

$6.8, 6%
Public Sector Management

$1.1,1%
Industry and Trade

$0.4, 0.3%
ICT

A
. $0.3,0.3%
N

Multisector

ANR = agriculture, natural resources, and rural development; ICT = information and communication technology; WUS = water and other urban infrastructure and services.

Note: Figures may not sum precisely because of rounding.

BY REGION

Q $39.5, 32%
South Asia

$31.4, 26%

Southeast Asia

$27.7, 23%
Central and West Asia

$14.2, 12%

East Asia

9 $6.1, 5%

Regional

@ $4.0,3%

Pacific

BY DEVELOPING MEMBER COUNTRY

$21.0, 17%

India

$12.0, 10%
People’s Republic of China

$11.6, 9%
Philippines

$10.2, 8%

Pakistan

$9.9, 8%
Bangladesh

$58.2, 47%
Others

7
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Increases Over
the Next Decade

* Expected to increase
significantly over next decade from
capital adequacy reforms that
unlock an additional $100 billion
of lending headroom

e (https://www.adb.org/news/adb

-capital-management-reforms-
unlock-100-billion-new-funding-
over-next-decade-support-asia)

AT WE DO

WHERE WE WORK

WORK WITH US

Search ADB.org

1lock $100 Billion in New Funding Over

=
et

News Release | 29

SHARE THIS PAGE

X £ Min
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USS40 Billion For food Systems
Transformation over 2022-2030

Long-Term Food Security  Future of Agriculture

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

ADB expands support to food systems
transformation

ADB announced plans to expand its initial support of $14 billion to food and
nutrition security to $40 billion over 2022-2030. ADB will mobilize an
additional $26 billion for 2025-2030—%$18.5 billion in direct ADB support for
governments, and $7.5 billion in private sector investments.

The assistance will fund a comprehensive program for food systems
transformation to help Asia and the Pacific generate diverse and nutritious
food, create jobs, reduce environmental impacts, and promote resilient
agricultural supply chains. This fund will also support food systems projects
that protect, restore, and manage natural capital sustainably across ADB's
developing members.

| Learn more



2022-2030

PUBLIC

October 2025

Investing in Nature, Building Water and Food
Resilience, and Revitalizing Rural Economies

Operational Approach for Food Systems
Transformation in Asia and the Pacific (2026-2030)

Investing in Nature, Building Water and Food Resilience, and
Revitalizing Rural Economies: Operational Approach for Food
Systems Transformation in Asia and the Pacific (2026—2030)

This document is being disclosed to the public in accordance with ADB's Access to Infarmation
Policy.
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2025 Firm Performance - Canada

Total operational procurement based on contract year, US$ million $3.8M
Contract Year ¥ Modality Product Type Mature of Procuremen
[2025 =] [investment Support = | [ca =] [ran *|
Sector Mationality Region Borrowing Member
[can ~| [canaca | [cam | [ran -]
Operational Procurement by Region, US$ million Operational Procurement by Borrowing Member, US$ million
regiona! | :2.7M
Mongolia [ $0.3m
e Tajikistan [l $0.2m
East Asia
. $0.4Mm pakistan [l $0.1m
Central and West Asia ganglzdesn [l s0.1m
$0.5M Uzbekistan ] $0.1m
Kyrayz Republic ] $0.1M
. People’s Republic of China I $0.1M
South Asia Indonesia [] $0.1m
50.1 Vanuatu | $0.0Mm
Southeast Asia ) Myanmar | $0.0M
$0.1Mm Pacific Srilanka | $0.0M
Viet Nam  $0.0M

$0.0M
Regional: $2.7M

© 2026 Mapbox & OpenStreetMap
Operational Procurement by Sector, US$

Operational Procurement by Nature, US$
million

million
public sector Man.. | NMMME o5\
Agriculture, Natu. . _ $0.6M
Finance [N so.5m
waterand Other . [ $o.5m
teaitn [ $o0.am
$38M  Industryand Trade [JJJJJj $0.3m
Energy - $0.2M
Muitisector [Jl] $0.1m
ADB

informationana . [ $0.1m

Consulting
Services

. ADB BUSINESS
OPP@RTUNITIES
-~ SEMINAR SERIES 2026 Transport . 40.1M
Education I$0-1M
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Firm Performance Canada 2020-2025

Total operational procurement based on contract year, US$ million

Contract Year w Modality Product Type MNature of Procurement
|(Multiplevalues] - | |Investrnent Support v | |(.|‘-\II] A | |[.°.II] v |
Sector MNationality Region Borrowing Member

[ (aar) ~ | [canada =] [ | [ -]

Operational Procurement by Borrowing Member, US$ million

regiona! [ :15.7M
Bangladesh _ $11.1M
- indiz [N ¢2.5m
East Asia
$1.5M Kazaknstan [ $1.1m
. ’ .

Central and West Asia sriLanka [l $0.9m
Mongolia [ $0.8m

33.7M

pakistan [JJ] 0.3m

. People’s Republic of China . $0.6M

. Philippines I $0.4M

£15.0M Indonesia I $0.4M

Southeast Asia o Cambaodia I $0.4M

Ik Pacific Uzbekistan ] $0.am

$1.2M azerbaijan ] $0.am

Armenia [] $0.3m
Fiji ] $0.3m

Operational Procurement by Region, US§ million

Regional: 515.7M

& 2026 Mapbox € OpenStreetMap Papua New Guinea I $0.3M

. . Tajikist 0.3M
Operational Procurement by Nature, USS Operational Procurement by Sector, USS sitstan I $

Tonga I$0.2I‘u‘|

million million
Kyrgyz Republic I %0.2M

Agriculture, Natu.. _ $12.6M Marshall Islands | $0.2m

Consulting 437.6m Transport [ $5.1m Georgia | $0.2M
services Public sector Man.. [ $5-0m Nepal | $0.1m
Eneray - $370 Timor-Leste | $0.1M
) Bhutan | $0.1M
Finance - $3.0M Palau |$0.1M
Goods | $0.6M waterand Other . [JJJj $2.4m Afghanistan | $0.1M
Industry and Trade [JJJ $2.1m Viet Nam | $0.1m
ADB BUSINESS Education . $1.5M Turkmenistan  $0.1M
OPP@RTUNI I IE Multisectar l $1.5M Vanuatu $0.0M
— SEMINAR SERIES 2( Other RHE_tEd $0.1M Myanmar $0.0M
PEOPLE. PARTNERSHIPS. POSSIBILIT! Services reaith ] $1.3m

Informationand €. | $0.3M



Firm Performance- Canada 1966-2025

Total operational procurement based on contract year, US$ million

Contract Year Modality Product Type Nature of Procurement
‘[Multiple\ralues) - | |Investment Support - ‘ |(NI] - ‘ |(NI] M |
Sector Nationality %% » Region Borrowing Member

[(an) | [canads ] [ean) ] [ean ]

Operational Procurement by Borrowing Member, US$ million

Operational Procurement by Region, US$ million
Banglsces | 5127 5t
indonesiz [ <c1.7M
] People’s Republic of China _ $75.6M
East Asia -
° g .
) pakistan N ;s 2
Central and West Asia
S50 60 e
nepa! [ <3541

Operational Procurement Statistics Dashboard (ProcDash
indiz [ :zs.7m

ib Asian Development Bank e
ADB Data Library | Asian Development Ban Py
$233.8M viet nam [N $23.4m
T . arghanistan | $27.3m
£226.0M Pacific Lao People’s Demaocratic Rep. - $21.5M
$20.1 seitanka [ $20.3m
philippines [ $19.1m
Regional: $73.8M cambodia [ $17.0m
© 2026 Mapbox & OpenStreetMap Mongolia - $11.am
Operational Procurement by Nature, USS Operational Procurement by Sector, US$ Papua New Guinea [ $10.4m
million million Kazakhstan [l $6.6M
shutan [l] $a.am
transport | N 42251 Metaysia [ $3.7M
Consultin,
B $600.8M  pgricurture, Natu.. [ $147.7m Kyrgyz Republic [] $3.4m
Energy - $131.2M niyanmar ] $3.3m
Maldives 2.8M
Education - $84.7M o I :

Goods (I $118.5M pupiicsectortion [l $53.40 Tejikistan [] $2.8M
vpliesectorifan : Korea, Republicof || $2.6m
waterardother . [Jll $47.3u Marshall Islands || $2.0m

Other Related $43.am Industry and Trade . $32.1M Solomon Islands | $1.7Mm
services - Finance I $20.5Mm Tonga | $1.5m
Multisector I $19.4Mm Timor-Leste I $13M
I $9m Azerbaijan | $1.2M
Health | $9.
Works | $11.2M Fii | $12M
Informationand C.  $1.7M Vanustu | $1.0M
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Total operational procurement based on contract year, US$ million

Contract Year

Canadian Contract Awards - Philippines only 196/

* Modality

|(Mu\t\plevalues)

- | ‘Investrnent Support

Sector

MNationality

[(am

A | ‘ Canada

Operational Procurement by Region, US% million

© 2026 Mapbox © OpenStreetMap

Operational Procurement by Mature, US$
million

Consulting

11.3M
Services ¥

Goods $76M

Other Related
Services

$0.2M

Southeast Asia

$19.1M

Operational Procurement by Sector, US$

million
Energy _ $6.5M
Education - $3.7M
Industry and Trade - $3.7M
Transport - 517M

Agriculture, Natu. - $16M
Finance . S11M

Public Sector Man.. l $0.8M

Waterand Other .. $0.1M

Multisector  $0.0M

MNature of Procurement

=] [t

=] [t

Operational Procurement by Borrowing Member, US$ million

phirippine | §15.1M
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Canada’s Share of Procurement Contracts for Loan, Grant,
and Technical Assistance Projects

Goods, Works, and Related Services

Amount % of
Item ($ million) ADB Total
2024 0.64 0.00
2025 - -
Asian Development Bank and Canada: Fact Sheet Cumulative (as of 31 Dec 2025) 18468 0.06
Consulting Services
Amount % of
Item ($ million) ADB Total
2024 3.95 0.75
2025 3.80 0.50
Cumulative (as of 31 Dec 2025) 597.58 3.41
Total Procurement
Amount % of
Item ($ million) ADB Total
2024 459 0.03
2025 3.80 0.02
Cumulative (as of 31 Dec 2025) 782.26 0.25

o .Oﬁos BUSINESS S - =nil, 0.00 = less than 0.005.
PPO@RT ITIE
: @ 'SEMIILﬂJ,AﬂERIES 2026
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https://www.adb.org/sites/default/files/publication/27758/can-2025.pdf

TOP 5 CONSULTANTS & CONTRACTORS 5 PAST YEARS

* TOP CONTRACTORS * TOP CONSULTANTS

Top Contractors/Suppliers from Canada Involved in Top Consultants from Canada Involved in Consulting Services
Goods, Works, and Related Services Contracts under ADB Contracts under ADB Loan, Grant, and Technical Assistance
Loan and Grant Projects, 1 January 2021-31 December 2025 Projects, 1 January 2021-31 December 2025
Contract Contract
Amount Amount
Contractor/Supplier Sector ($ million) Consultant Sector ($ million)
Tower Solutions Inc. ENE 0.64 Northwest Hydraulic ANR 9.63
Manitoba Hydro International Ltd. EDU 0.004 Consultants Ltd.
LEA International Ltd. TRA 2.69
Others 0.06 _
Total 0.70 Ciera Group ENE 0.64
GlobeScan Inc. PSM 0.63
EDU = education, ENE = energy. Wavefront Planning and Design Inc. WUS 0.49
Individual Consultants 17.91
Others 0.97
Total 32.97

ANR = agriculture, natural resources, and rural development; ENE = energy; PSM = public sector
management; TRA = transport; WUS = water and other urban infrastructure and services.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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Procurement
Directive for ADB

Borrowers:
What's Changed?

PROCUREMENT DIRECTIVE
FOR ADB BORROWERS

GOODS, WORKS, NONCONSULTING ' : Key Updates Effective 1 January 2026
AND CONSULTING SERVICES w ..

JANUARY 2026
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Objectives

Promote Innovation and Enhance Supplier Base

Early market engagement, collaborative forms of contracting.

Reward Sustainable Procurement

Focus on environmental, social, economic & institutional
considerations.

Improve Quality and Value for Money

Merit point criteria on internationally advertised works,
nonconsulting services and specific goods contracts.

Foster Economic Growth and Local Development

Local labor requirement on internationally advertised works
contracts.




Main Changes

Early Market Engagement Merit Point Criteria Local Participation
Engaging the market before bidding to refine Evaluating bids on technical merit and cost to Requiring local labor on internationally advertised
specs, attract bidders, and improve outcomes. reward quality and innovation. works to drive job creation and skills development.

Contract Management Sustainable Procurement

Ensuring contracts of substantial/high risk and Embedding environmental, social, institutional and
high value are actively monitored through contract economic factors into procurement decisions, with
management plans. up to 25% of the MPC technical score allocated to

sustainability.



Main Changes (cont.)

Prequalification Collaborative Contracting Financial Intermediation
Structured by default as a form of shortlisting, Partnering with contractors and consultants to Channeling funds to target sub-borrowers through
allowing the borrower to limit the firms invited to share risks, rewards, and expertise. May provide local financial institutions rather than lending
bid based on objective and transparent criteria. benefits on high risk/value contracts. directly.

Contract Modifications Beneficial Ownership
ADB prior review is required for time extensions Winners of internationally advertised contracts
affecting completion, material scope changes, must disclose the natural person(s) who ultimately

price variations 215%, and contract termination. own or control the entity.



Early Market Engagement

Required for internationally advertised contracts to advance
market readiness, competition and transparency.

e Refines specifications, cost Enables suppliers

estimates, and timelines . . . .
to introduce innovative solutions,

by gathering intelligence on industry enhancing sustainability.
trends, pricing, and solutions.

Conducted early in the cycle ¢ Produces critical outputs

by project teams and procurement such as market assessments, risk
specialists during preparation and analyses, and procurement strategies,
design phases, before bidding. informing project design and bidding to

reduce uncertainties.

Links with Strategic Procurement Planning (SPP)

by validating market assumptions, identifying challenges, and aligning procurement
with project goals.




Types of Early Market Engagement

Market Dialogues Information Tools Collaborative Platforms

« Market sounding sessions: + Advance contracting notices: Early * Webinars and virtual briefings:
Discussions with suppliers to gauge notifications about upcoming Online sessions to share project info
interest, capabilities, and market procurement opportunities to alert and engage global suppliers.
conditions. the market. + Innovation calls and challenges:

« Feedback on specifications: Input * Request for information (RFI): Programs to solicit novel solutions for
from industry experts on draft Requests for market data and specific development challenges.
technical specifications and capabilities, without commitment to
performance requirements. procurement.

Site Visits and Demonstrations One-on-One Supplier Meetings

« Factory visits: Inspections of production facilities to assess + Bilateral meetings: Discussions with individual suppliers to
manufacturing capabilities and quality control. address questions or clarify capabilities.

*  Product demonstrations: Suppliers showcasing products or « Supplier capability assessments: Reviews of individual

solutions to illustrate functionality and effectiveness. supplier's technical, financial, and managerial capacity.



Local Participation

Required for internationally advertised works contracts

to advance job creation, skills development and economic

growth.

Investing in local labor

Strengthens community ownership Reduces poverty and improves
and support, empowering people local livelihoods by fostering

to lead and sustain development inclusive, resilient, and sustainable
efforts beyond the project. economic opportunities.

Builds local capacity and partnerships by developing community skills and
promoting inclusive collaboration.




Local Participation: Key Requirements

e,

Qualification Criteria

+ Half of the workforce shall be local labor.
+ Lower threshold permitted in certain situations, if justified in SPP

report.
+ Calculation by person-days of inputs under the contract.

o —
o —
) —

Evaluation Criteria

Borrowers may give MPC scoring benefits to contractors
exceeding the minimum local participation requirement.
MPC can also support other local participation objectives.



ADB’s Evaluation Methods

Lowest Evaluated Substantially Responsive Bid (LESRB)

Merit Point Criteria (MPC)

Economy of Financial Bid
(Score)

Does bidder meet the

qualification criteria* (Yes/No)

Quality of Technical Bid Winner = Highest Combined
(Score) Score

*Includes eligibility, historical contract nonperformance, financial
situation, bidder’s experience, organizational environmental,
health and Safety System and subceBtractoirs. This information is accessible to selected ADB Management, Staff, and/or business groups. It may not be shared with other parties without appropriate permission.



Merit Point Criteria

Required for internationally advertised works, nonconsulting services and specific goods to advance quality,

sustainability and value for money.

Evaluating bids using MPC

) ) )
Focuses on value for money and Rewards quality and innovation, Establishes well-defined and
fit for purpose procurement by encouraging stronger, more consistent quality standards that
evaluating bids on technical competitive bids.

level the playing field.
merit as well as cost.

u YouTube

Maximizing Procurement Impact with Merit Point Crit

E4

As part of ADB's commitment to quality, sustainability, and value for money in its projects, ADB
is implementing changes in its procurement approach effective 1 January 2026 that ensures

Maximizing Procurement Impact
with Merit Point Criteria b 01:56

[JJ MPC does not apply to pharmaceuticals, vaccines, commodities, and low-value off-the-shelf goods.


https://www.youtube.com/watch?v=kVmd-P2giOI

Use of MPC to Date
2017 25

First MPC transaction Countries using MPC
2017 2019 2021 2023
Solomon Islands +  Bangladesh +  Kiribati * India
Maldives *  Nepal +  Mongolia
Philippines *  Tuvalu
Vanuatu
2018 2020 2022
Sri Lanka «  Fiji *  China, People's
Tonga Republic of

39x

Growth since 2017

2025
Nauru
Palau
2024
Indonesia
Kazakhstan
Kyrgyz Republic
Pakistan

Papua New Guinea
Samoa



MPC Contracts by Year (2017-2025)

Number of Contra&g

35
30
25
20

15

10

2017 2018 2019 2020 2021 2022 2023 2024 2025

[J MPC transactions nearly doubled in 2025 (39 contracts), signaling rapid acceleration in borrower adoption of merit-point criteria.




Strategic Impact of MPC
Prioritizes Quality

Evaluates bids based on
operational performance,
lifecycle value, and technical
merit, moving beyond upfront
costs.

Enhances Transparency .

& Objectivity

Reduces subjectivity in
evaluations, thereby
strengthening trust among all
stakeholders.

Incentivizes High-
Quality Bids

Signals to the market that
superior quality will be
rewarded, fostering innovative
and effective solutions.

Fosters Fair
Competition

Ensures all suppliers adhere to
clearly defined quality
standards, thereby leveling the
playing field.

Supports ADB Strategic Priorities

Aligns procurement with goals such as climate resilience, sustainable

infrastructure, gender inclusion, and innovation.



When Does MPC Apply?

MPC will be utilized on internationally advertised contracts

For contracts with substantial/high procurement risk, minimum technical weighting is 50%

How is advertising determined?

International Advertising: Used when
participation by foreign firms will
increase competition and help achieve
VM.

National Advertising:

o

May be used if procurement is
unlikely to attract international
competition.

Decision informed by supply
market, procurement risk, contract
complexity & value.

National Advertising: Subject to
ADB approval.

How is Procurement risk
determined?

Procurement risk is based on
procurement capacity, market
conditions, contract complexity,
contract size and implementation
environment.

Borrower presents the procurement
risk in the SPP report for ADB
endorsement.

How is technical weighting
applied?

«  50% for high/substantial procurement

risk and high value

«  60% for high/substantial procurement

risk and low value

*  10% for moderate/low procurement

risk and high value

«  20% for moderate/low procurement

risk and low value



Updates to Instructions for Borrower-Administered Procurement

Staff Instruction

Purpose: Internal operational guidance for ADB staff

. Aligns internal processes with the new Procurement Directive (2026, as amended).
. Reflects updated delegation of authority, risk ratings, and terminology.

Technical Instruction

Purpose: External guidance for borrowers

. Elaborates on Procurement Directive for ADB Borrowers (2026, as amended).
. Details requirements on advertisement, procurement risk assessment, and post-review procedures.

] 2

Assess 5 criteria Scoring
. Procurement capacity . Rate each criterion 1-4 (1 = low, 4 = high risk)
. Market conditions . Total score determines overall risk rating

. Contract complexity
. Contract size
. Implementation environment

Grouping
. With ADB agreement, similar contracts may be
assessed as a group




Directive's Phased Implementation

1 January 2026 1 July 2026 1 January 2027

25 &
Phase 1: Directive Effective Phase 2: Expanded Application Phase 3: Full Implementation
Effective 1 January 2026, early market Beginning 1 July 2026, MPC and local As of 1 January 2027, MPC and local
engagement begins for projects with participation requirements extend to all participation become mandatory for all

concept notes approved after this date. projects approved after 1 January 2026. projects, regardless of approval date.



Key Updates to Standard Bidding Documents

User Guide Notes

Deleted from final SBDs

Terminology & Safeguards Updates

. Alignment with ADB's 2024 Environment and Social Framework (ESF)
. Mandatory Environmental and Social (E&S) and Sexual Exploitation, Abuse and
Harassment (SEAH) plans

Evaluation Updates

*  First-ranked bid term replaced with Most Advantageous Bid
. Revised MPC scoring

Qualification & Financial Requirements

. Current revised to Major Contract Commitments
. Financial (FIN) forms updated

Local Participation

. Minimum 50% local labor requirement

Performance & Incentives (Optional)

. KPIs linked to compliance and payment deductions
+  Optional bonus provisions

Contract Management & Conditions

. Expanded monthly reporting (E&S, SEAH and labor metrics)
. New clauses on milestones, labor standards, and grievance mechanisms



Support to Borrowers

Borrowers informed of Procurement Directive —(@

Government counterparts informed by letter in Q4 2025.

Updated Project Procurement Site —@

The Project Procurement site on ADB.org offers resources and additional
content for Borrowers, launched in Q1 2026.

Technical Assistance ($1.2M)

Dedicated technical assistance to support initial Directive implementation from
2026-2028, launched in Q1 2026.

Hands-on Support

Access to procurement experts pre-qualified under an ADB Framework
Agreement, available from Q1 2026.

B

._

Guidance Material

New and updated Guidance Notes, Procurement Snapshots, and explanatory
videos, available by Q4 2025.

Standard Bidding Documents

Updated in Q1 2026 to reflect the Procurement Directive and Environmental and
Social Framework.

Capacity Development

Comprehensive training programs provided by ADB staff and expert consultants.


https://www.adb.org/business/project-procurement

Early Market Engagement - Knowledge Materials

ADB

EARLY MARKET
ENGAGEMENT

Advancing market readiness,
competition, and transparency
in ADB-financed projects

What is Early Market Engagement?

Early Market Engagement (EME) is a transparent and
structured way to engage with suppliers before bidding.

It allows borrowers to assess capacity, refine requirements,
and identify risks and opportunities so projects are feasible,
competitive, and aligned with market conditions.

EARLY MARKET
ENGAGEMENT

PROCUREMENT GUIDANCE NOTE

Why EME?

Improves Accuracy: Refines technical specifications,
budgets, and timeline, ensuring project expectations align
with what the market can deliver

& f)g Enhances Competition: Alerts potential bidders, leading
“4l¢7 ro more competitive and inclusive procurement

@ Stimulates Innovation: Allows suppliers to share Common EME Approaches
W H emerging technologies and practices that improve
sustainability and enhance development outcomes Market Information Collaborative
— e - logues Tools Platforms
Identifies Risks and Opportunities: Helps anticipat .
© potential delivery challenges, supply chain constraints, Market sounding Advance Project
and opportunities before procurement begins sessions contracting notice roadshows.
" Feedback on Request for Webinars and
gy Strengthens Transparency and Trust: Open and specifications information virtual briefings
“ well-documented engagement fosters confidence among 5
stakeholders, reinforcing transparency, and fairness in Workshops and Q&A portal Innovation calls
and challenges

roundtables

procurement

ASIAN DEVELOPMENT BANK

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


https://www.adb.org/sites/default/files/early-market-engagement-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/publication/1107321/early-market-engagement.pdf

Merit Point Criteria - Knowledge Materials

MERIT POINT CRITERIA

PROCUREMENT GUIDANCE NOTE
JANUARY 2026

ASIAN DEVELOPMENT BANK

MERIT POINT CRITERIA

Advancing quality, sustainability, and value

for money in ADB-financed projects

What is Merit Point Criteria

Merit Paint Criteria (MPC) is a structured approach to bid
evaluation used to compare and rank bids. It assigns weights
and scores to criteria that are important to the borrower and
rewards bidders with approaches that deliver value for money.

Why MPC

é,? Emphasizes Quality: Focuses on value for money
. and fit for purpose procurement by evaluating bids on
technical merit as well as cost.

Qﬁéa Spotlights Solutions: Rewards quality and innovation,
‘encouraging stronger, more competitive bids.

¢, Supports Fair Competition: Establishes
% well-defined and consistent quality standards that level

the playing field.
How MPC Works
2% Enhances Transparency: Provides clarity in
[E=] . trust among. MPC uses both technical and financial weightings to provide
a balanced and transparent evaluation process. These
Aligns with ADB Priorities: Advances climate weightings are published in the bidding documents.
resilience, sustainability, gender inclusien, and How ion criteria and their weighti applied
innovation. depends on procurement risk and contract value.
P risk d across five dil
Applying predefined, technical scoring borrower's capacity, market
to bid evaluation ensures consistent and contract complexity, contract size, and implementation
transparent assessments and strengthens environment. In high risk, high value contracts, technical
the integrity and credibility of the criteria carry a greater weighting in the evaluation. A high value
procurement process. contract is defined as one exceeding $10 million.

Motes: In this publication, *$" refers to United States dollars.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


https://www.adb.org/sites/default/files/merit-point-criteria-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/publication/1107301/merit-point-criteria.pdf

Where to Find Resources

[ Procurement Snapshot }

Enﬂ' N = e ﬂ VA e T2 F'ﬂ 4

EARLY MARKET LOCAL PARTICIPATIO MERIT POINT CRITERIA
EN G A G EMENT Advancing job creation, skills —

development, and economic growth
Advancing market readiness,

in ADB-financed projects
competition, and transparency
in ADB-financed projects

Advancing quality, sustainability, and value
for money in ADB-financed projects

Procurement Guidance Note

:
|

EARLY MARKET
ENGAGEMENT

GUIDANCE NOTE

RTICIPATION

NT GUIDANCE NOTE

MERIT POINT CRITERIA BID EVALUATIO

GUIDANCE NOTE JREMEN Lt

. ADB i
ek . PR — ADB P AsANDELOMET M

& ADB Project Procurement: adb.org/business/project-procurement



https://www.adb.org/publications/series/procurement-snapshots
https://www.adb.org/documents/guidance-notes-on-procurement
https://www.adb.org/business/project-procurement
https://www.adb.org/business/project-procurement
https://www.adb.org/business/project-procurement
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# selfservice.adb.org/0OA HTMLfadb/adbposfisp/ADBCMSHomepage jsp

HOME CONSULTING

SHORTLISTED
OPPORTUNITIES

AWARDED
FIRMS

TA CLAIMS
CONTRACTS PARTNER

Welcome fo the

ADB CONSULTANT MANAGEMENT SYSTEM

CMS opens opportunities for consultants 1o join and make a difference at the Asian Development Bank

Login for Registered Users

CONSULTANT / EA ADB STAFF

Don't have an account yst? Register here

Claiming for a TA Contract? Vist TAC laimsPartner®

VIEW SHORTLISTED FIRMS

hitos:/iseliservice.adb.ora/On HTML/adb/xxcrsAso/SnortlistedFirms.iso S

COMSULTANT
TUTOR
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ADB ADB Consultant Management System

Consultant Management System (CMS) is an integrated web-based system that supports the ADB's consulting services recruitment, from

- ) i : ) i : ) = ) ! Login using your registered username and password.
adwvertising the opportunity to awarding consulting contracts. This portal will enable users to work with the different facilities available in CMS.

Username || |

Consultants create and update their profile, search opportunities, send Expressions of Interest (ECIS), respond to Mon- Password| |
Committal Inquiries (MCIs), and prepare and submit proposals. Login to the system by typing in your registered email address and Login Login Assistance
password.

Mote: ADB users can login using their Oracle username and
Since CSRM is now integrated in CMS, consultants are encouraged to complete their full registration to help facilitate EOI password.
submission by tagging project and consulting experiences entered in their profile. - -

siisgeizabon

Click here to know who can register as consultants in CMS. Mew user? Register now!
By using this service, you are accepting the CMS Terms and Conditions. | Register as Consulting Firm |

ADB Project Team Members can access all CMS functions like creating a selection, advertising opportunities, sending Mon- | Register as Individual Consultant |
Committal Inquiries (NCIs), distributing Request for Proposals (RFPs), sending Notice to Proceed (NTPs), and approving requests,
even while working outside of the ADB network. Login to the system by typing in your ADB Self-Service Username and Password.

uiicedbicing

For inquiries regarding the system, please email

cmshelp@adb.org.

14

Executing Agencies (EAs) can access Consulting Services Recruitment Motice {CSRN) to post consulting opportunities for ADB-
financed projects. Login to the system by typing in your registered Username and Password.

To obtain an EA account, email your ADB Project Officer and copy csrn@adb.org with the following details:
1. Email address of the agency representative 3. Mame and address of the agency
2. Full name of the agency representative 4. Duration of the recruitment for the project Dear CMS Users,

CMS SYSTEM UPDATE

The changeover period from the Consulting Services
Recruitment Motice (CSRM) to the Consultant Management
System (CMS) has concluded. We thank you for your

.7 /. The Consulting Services Recruitment Motice provides detailed information on the consulting services required for ADB-financed or administered cooperation during this interim process.
B U S I N ES S r\. projects. The CSRN includes the terms of reference and is posted on ADB's website for at least one month for firms for EA-administered projects,
OPPORTUNITIES 15 days for firms for ADB-administered projects or 7 days for individual consultants before shortlisting. Should you have any inquiries, contact cmshelp@adb.org.
This will provide consultants sufficient time to prepare EOIs that are more specific and focused on the project's requirements. CMS Team
Click here to view the list of advertisements of consulting opportunities. NOTE: CMS undergoes weekly maintenance activities from




Consulting Opportunities - CSRN

Consulting Opportunities
Consulting Services Recruitment Notices (CSRN)

CSRN provides detailed information on the consulting services required for ADB-financed or administered projects, including terms of reference. Filter on specific advertisements of interest by ticking the appropriate checkboxe:
or by entering keywords to search by expertise.

Refine by Clear All = search by Expertise I I [ Go |
= COVID-19 Related Assignment
<) Previous | 1-25 V[ Next25 &
(J Yes(29) Deadline
[J No(136) Consultant  |[Engagement (Manila local
Project Expertise Type Period (Months) |Published time) View CSRN
SC 119172 PHI: Bespoke Climate Leadership Training Bespoke Climate Leadership Training  |Firm 26 15-Jul-2022 ' 15-Aug-2022
=] Consultant Type 11:59 PM
Firm (31) TA 55064-005 REG: Water Organization Partnerships for Water Supply and Sanitation Firm 36 29-Jun-2022  10-Aug-20,
Individual (134) Resilience - WOP4R Program Consultants 11:59 PM
TA-6929 REG: Enhancing Disaster Risk Understanding_and Technical Assistance Coordinator Individual 28 27-Jul-2022  09-Aug-202.
Resilience - Technical Assistance Coordinator (55357-001) 11:59 PM
= Eligibility of Consultant Country SC 108187 PHI: BPMSD Information Technology and Human Information Technology and Human  Individual 12 14-Jul-2022  08-Aug-2022 =
- Resources Consultant Resources 11:59 PM e
(J Open to Member Countries Only (165) LOAN-3944 PHI: Local Governance Reform Project - OPL/QCBS- Finance and Administration Firm 30 23302022 06-Aug-2022
(J Non-Member Countries Allowed (0) 002 Financial, Administrative, and Technical Support Firm 11:59 PM "
(52173-002)
3  Period TA-9766 REG: Southeast Asia Public Management, Financial capacity development Individual 8 22-Jul-2022  04-Aug-2022
e Sector,_and Trade Policy Facility - LGDP-N31 National Capacity 11:59 PM "o
(] Less than 3 months (9) Development Specialist/Team Leader LGDP-N31 (53071-001)
() 3 months to 1 year (109) TA-9766 REG: Southeast Asia Public Management, Financial Social Development, Gender and Land Individual 8 22-Jul-2022  04-Aug-2022
¥ Sector,_and Trade Policy Facility - LGDP-N36 National Social Dev't, Acquisition and Resettlement Specialist 11:59 PM BN
() More than 1 year (47) Gender and Land Acquisition Expert LGDP-N36 (53071-001)
TA-9766 REG: Southeast Asia Public Management,_Financial project finance, economics Individual 8 22-Jul-2022  04-Aug-2022
Sector, and Trade Policy Facility - LGDP-N35 National Project 11:59 PM .@
=) Country Finance and Economics Specialist LGDP-N35 (53071-001)
Select All | Select None TA-9766 REG: Southeast Asia Public Management, Financial Legal Individual 8 22-Jul-2022  04-Aug-2022
— o N Sector, and Trade Policy Facility - LGDP-N34 National Legal 11:59 PM BE
(J Pakistan (18) Specialist LGDP-N34 (53071-001)
O Palau (6) TA-9766 REG: Southeast Asia Public Management, Financial engineering Individual 8 22-Jul-2022  04-Aug-2022
(] Papua New Guinea (5) Sector, and Trade Policy Facility - LGDP-N32 National Civil 11:59 PM 5
. Engineer/Water Supply and Sanitation Expert LGDP-N32 (53071- !
Philippines (38) 001)
(J samoa (4) SC 119216 PHI: National climate resilient agriculture / institutions National climate resilient agriculture /  Individual 2 27-Jul-2022  02-Aug-2022 B
[ Solomon Islands (5) specialist institutions specialist 11:59 PM v
[ sriLanka (3) SC 119216 PHI: National legal specialist National legal specialist Individual 2 27-Jul-2022  02-Aug-2022 5
- i
BUSINESS o P s
() Thailand (5) SC 119216 PHI: Accelerating Climate-Resilient Agriculture in the Climate Resilient Agriculture / Individual 2 27-Jul-2022  02-Aug-2022 =
O P P O RT U N I T I E S ) Philippines - Climate Resilient Agriculture / Institutional Specialist Institutional Specialist 11:59 PM e
9 I|mor—|f:5te &) - SC 119216 PHI: National climate resilient agriculture / National climate resilient agriculture / Individual 2 27-Jul-2022  02-Aug-2022 =
governance specialist governance specialist 11:59 PM "
1) Sector TA-6730 REG: Promoting Life Cycle Management of Fluorocarbons Expert Individual 7.7 13-Jul-2022  02-Aug-2022 =
Fluorocarbons - PHI Fluorocarbons Expert (54386-001) 11:59 PM e

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



CSRN Profile

< Cc 0 @ selfservice.adb.org/OA_HTML/OA jsp?page=/adb/oracle/apps/xxcrs/csr/webui/CsrnHomePG&OAPB=ADBPOS_CMS_ISP_BRAND&_ti=153129767280ap.. 1©» Y @ % 0O e :

TA 55064-005 REG: Water Organization Partnerships for Resilience - WOP4R Program Consultants
Date Published: 29-Jun-2022 Deadline of Submitting EOI: 10-Aug-2022 11:59 PM Manila local time

| Back | | Express Interest
EXTENSION
Profile Terms of Reference Cost Estimate
Selection Profile
Consultant Type Firm Source International
Selection Method Quality and Cost-Based Selection (QCBS) Technical Proposal  Full Technical Proposal (FTP)
Selection Title Water Organization Partnerships for Resilience
Package Number Package Name WOP4R Program Consultants
Advance Action @ Yes O No Approval Number
Engagement Period 36 MONTH ) Approyal Date
Consulting Services Budget USD 418,000 Estimated Short-listing Date 15-Jul-2022
Budget Type @ Estimated O Maximum Estimated Commencement Date 01-Sep-2022
Open to non-Member Countries O Yes ® No
Additional Information
Possibility of contract extension In general, ADB consulting contracts may be extended to a reasonable degree when doing so is justified within ADB's core
procurement principles. Any extensions are subject to operational needs, consultant performance, and continued availability of
funds.
Specific considerations for this assignment, if any, are discussed here: Need for contract extension may be discussed during implementation.
Possibility of consideration for downstream assignment O Yes O No © Not known
Country of assignment Philippines
COVID-19 Related Assignment O Yes @ No
Contact Information
Project Officer Allison Woodruff
Designation Principal Water Security Specialist
Asian Development Bank
Email awoodruff@adb.org
CSRN Additional Information / Attachments
Title Type Description Category Last Updated By Last Updated Usage Update Delete
No results found.
Agencies
e
B U S I N E S S ‘.\. Primary Agency Country Agency Role Contact Person View Details
O P P O RT U N | T | E S Asian Development Bank Regional Executing Agency &
Publishing History
Type Publication Date Published By Duration of Advertisement Deadline View Remarks

INTERNAL. This information is accessible to ADB Management arﬂ'ﬂ@taff. It may be shared outside ADB with appropriate permission.
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Register for alerts

HOME  CONSULTING SHORTLISTED ~ AWARDED CONSULTANT
OPPORTUNITIES FIRMS CONTRACTS TUTOR

SUBSCRIBER SERVICES —

e cribe to ADB's Newsletters, Alerts and RSS feeds.

_— Alerts
Links to content posted on ADB.org delivered to your inbox daily or weekly.
Legin for Registered Users

CONSULTANT / EA ADE STAFF

Dan't have an account y ister here. Events

News Releases and News oificas

Daily

Weekly Off

Procurement MNotices (Goods and Works)

Mote: Weakly notifications on consulting opportunities available for registered users of the Consultant

Project Information an

Search Consulting Opportunities  View Shortlisted Firms View Awarded Contracts

Get detailed information on consulting services ADE publishes the names and contact details of ADB Project contracts that are awarded to

requirements and send expression of interests firms invited to submit proposals. This is for the consulting firms are disclosed to the public. Visit

[ECIz) for ADE-financed or administered projects. information of consultants who wish to associate the page to view the list of contracts awarded to Pub"l: ations
with them. Interested consultants should contact consulting firms, along with associated contract
the firms directly. details,

Safeguard Documents

ADB’s CMS System: http://cms.adb.org Goods & Works Notices: https://alerts.adb.org

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


http://cms.adb.org/
https://alerts.adb.org/

Where to Find Information

In the Spotlight

Technical Instructions

The new Technical Instruction
provides borrowers with clear
guidance on key provisions of the
Procurement Directive related to
advertisement, contract modifications,
post-review thresholds, and
procurement risk assessment.

Guidance Notes

Four easy-to-use guidance notes have
been prepared to help borrowers and
project teams implement the new
Procurement Directive, providing
practical advice on bid evaluation,
early market engagement, local
participation, and merit point criteria.

) dhallenge oge

5 . «al

Procurement Snapshots

Three concise procurement snapshots
have been published to support
borrowers and project teams in
implementing the new Procurement
Directive, offering quick insights into
key concepts such as early market
engagement, local participation, and
merit point criteria.

OPP@xI1uUMNIIIED
— SEMINAR SERIES 2026
PEOPLE. PARTNERSHIPS. POSSIBILITIES.




Where to Find Information

Business Opportunities

! l 4

Al
i

i

Y 27

|
RN
Project Procurement
ADB procures goods, works, and services from
external suppliers for its development projects and

programs, and engages consultants to help prepare
studies, appraisals, and reparts.

= Latest Consulting Opportunities

OPP@xI1UMNIIIED
SEMINAR SERIES 2026

PEOPLE. PARTNERSHIPS. POSSIBILITIES.

I =

Consultant Management System
Get detailed information on consulting services
requirements and send expression of interests for
ADB-financed or administered projects.

# Register for an account

Contacts

Send an Information Request
E4 Email

Procurement, Portfolio and Financial
Management Department

ADB Headquarters, 6 ADB Avenue
Mandaluyong City 1550

Metro Manila, Philippines

Submit a Procurement Complaint

ADB Debarment and
Suspension Register




Where to Find Information

NEWS dNu CVEmNLS ALD INSULULE

Solving Complex
FADIY Choallenges Together WHO WE ARE ~ WHAT WE DO WHERE WE WORK ~ WORK WITH US  Search ADB.org

Projects & Tenders Projects Documents Tenders

Procurement of goeds, works, and consulting services

Filter results CLEAR ALL Kev D .
Search tenders Q €y Locuments
Country/Economy v
. . Results 1-20 of 12224 RSS  Sortby ~ Procurement Plans
Regional
7 Amen ' Goods, Works, a... X Procurement Policy
menia
["] Azerbaijan Procurement Regulations
[ Bangladesh L4627/L4628/G1035/TA10595-BAN: Khulna Water Supply  ststus: Deadline:
[ Bhutan Project (Phase 2) [W-04] Active 30 Apr 2026
) 57188-001; Bangladesh: Water and other urban infrastructure and services: Posting date: 19 Mar 2026 . .
"] Cambodia Shorﬂlsted Firms -
. 8 . Notice Type: Invitation for Bids . .
[ china, People's Republic of . Consu]tlng Senflces
| PR Approval Number: Loans 4627 4628, Grant 1035, TA10595 - ’
See the list >
Sectors g Loan 4567-PAK: Power Distribution Strengthening Project Status: Deadline:
O] Adricut | g (PDSP) Active 05 May 2026
[ture, natu .
Ag"f: U"IE " rr: resources an 57259-007; Pakistan; Energy; Posting date: 17 Mar 2026 Archive: Contracts
rural gevelopme
[ Education Notice Type: Invitation for Bids Awarded - Goods,
[l Energy Approval Number; 4567 Works, and Services
| Finance See the list >
[ Health 4588-VIE: Climate Resilient Inclusive Infrastructure for Ethnic status: Deadline:
[ Industry and trade Minorities Project Il [QT-CWo8] Active 06 Apr 2026
M . o 49026-005 ; Viet Nam; Transport; Posting date: 16 Mar 2026
Infarmation and rommunicatinn . — . Buslness Center
Notice Type: Invitation for Bids el
1ee( C j
Type v Approval Number: 4588
["] Advance Notice -
Oe Arded Loan 4434-INO: Citywide Inclusive Sanitation Project (CISP) ststus: Deadline:
ontracts Awarde )
[CWIS-04] Active 24 Apr 2026 . .
[ General Procurement Notice 54428-001; Indonesia; Water and other urban infrastructure and services: Posting date: 13 Mar 2026 Ad\"sory' BeWarE Of bUSIness
- . . 3
[ individual - Consulting Notice Type: Invitation for Bids scams USIng ADB S name
[J Invitation for Bids Approval Number: 2434 Read more —
PP I - ADB BUSlNEivS IES [ Invitation for prequalification
SEMINAR SERIES 2026 ADB

PEOPLE. PARTNERSHIPS POSSIBILITIES.




Where to Find Information

News and Events  ADB Institute  Contact  English

o Solving Complex
VB Challenges Together WHO WE ARE ~ WHAT WE DO WHERE WE WORK ~ WORK WITH US  Search ADB.org Q

Prcuects & Tenders Projects Documents Tenders

Procurement plans, reports, safeguards, etc.

Filter results CLEAR ALL kv D .
Search projects Q €y LUocuments
Country/Economy v :
Results 1-20 of 1606 RSS  Sortby~ Repc_:rts and Recommendations of the
[ Regional - President
. ' Procurement Pla... X
[_] Armenia
Procurement Plans
O Azerbaijan
|| Bangladesh Maharashtra Tertiary Care and Medical Education Sector Development Document Date: Safeguard Policy Statement
[ Bhutan Program: Procurement Plan 20 Mar 2026 _ _
[ Cambodi 56343-001; India; Type: Procurement Plans Access to Information Policy
ambodia
[] China, People's Republic of .
Ml eve s v Integrated Aged Care Project: Procurement Plan Document Date:
55254-001; Tonga: Type: Procurement Plans 17 Mar 2026 Request for Information
Type (1) [CLEAR] v ADB documents and information that you
Integrated Services and Livelihood for Displaced People from Myanmar ~ Document Date: have not been able to find on ouR
. ) a hei
[] Additional Financing 0 and Host Communities Improvement Project: Procurement Plan 16 Mar 2026 website. —
(Cofinancing) Reports 58075-001; Bangladesh; Type: Procurement Plans
] Agreements
[ Audit and Performance Evaluation Greater Mekong Subregion Health Security Project: Cambodia Document Date:
Reports Procurement Plan 16 Mar 2025
["] Audited Project Financial 48118-002; Regional, Cambodia; Type: Procurement Plans
Statements
L Cancellation Notices v Improving Computer and Software Engineering Tertiary Education Project: Document Date:
Procurement Plan 13 Mar 2026
Language v 50140-002; Bangladesh; Type: Procurement Plans
["] English . . . - -
Himachal Pradesh Subtropical Horticulture, Irrigation, and Value Addition: pocument Date:
Procurement Plan 13 Mar 2026
Year > 53189-002; India; Type: Procurement Plans
— Apply Almaty-Bishkek Economic Corridor Regional Improvement of Border Document Date:
OPP RA..i_BﬂSIﬁEiiI.I E S Services Project Readiness: Procurement Plan 13 Mar 2026
— " SEMINAR SERIES 2026 ADB
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Submitting Complaints I oo i

News and Events ADB Institute Contact English =

5 Solving Complex
ADB Challenges Together WHO WE ARE ~ WHAT WE DO  WHERE WE WORK ~ WORK WITH US Search ADB.org Q

Submit a Procurement or Consulting Complaint

Please note that this complaint submission form is intended for ADB operations procurement-related complaints only.

- For concerns regarding fraud or corruption, please contact ADB's Office of Anticorruption and Integrity.

- For concerns regarding compliance with ADB's operational policies and procedures, and solving problems of project-affected people, please refer to ADB's Accountability
Mechanism.

Fields marked with * are required.

You may also view the Quick Reference Guide on submitting a procurement or consulting complaint.

Type of complaint:

1t d to proc t of goods, works or non-consulting services)

O Procurement (Comp

O Consulting (Complaint related to consulting services)
Complaint details
Project/Reference number

Please provide the project or reference number
Contract package number

Provide the contract package number
Project type

Select the project type * A
Country of project/assignment

Select the country * r

Agency, client, or employer

Executing Agency / Implementing Agency / Client / Employer

ADB BUSINESS Complaint description

OPP@RTUNITIES ADB

— SEMINAR SERIES 2026
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Tips for winning ADB-financed aSS|gnmen

* Collect relevant business intelligence — network!

* Focus on performance and reputation for successful work
* Express interest

* Understand the country, project, and client requirements
 Position yourself to your competitive advantage

 Study the bidding documents and understand the selection method and
evaluation criteria

* Engage partnership with firms likely to be shortlisted
* Prepare a responsive and strong technical proposal
» Seek clarifications in writing

* Be ready for possible bid extensions or amendments

BBBBBBBB
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What Not To Do Soling o s

* Failure to disclose c_:fohflict of interest (e.g., employees from EA included in
a proposal)

* Firm or JV partners not from an ADB member country

C 'U' v VLAY 9 \ J U U

signed. JV agreement missing, bid envelopes not propefly marked, etc.
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Debriefing and Complaints

Debriefing:

« Unsuccessful bidders may request debriefing from the procuring entity (the
EA or ADB). If they are not salisfied with the 'explanation given, they may
submit a complaint. _ _ _

* Debriefings are an excellent learning opportunity for future bids!

Complaints:

» Bidders may file complaint directly with ADB and may copy ADB on

correspondence with EAs. _ _
* Complaints to ADB should be submitted through online form:

https://www.adb.org/forms/complaints

How to report fraud:
« www.adb.org/site/integrity/how-to-report-fraud

ADB BUSINESS
OPP@RTUNITIES

EEEEEEEEEEEEEEEEE ADB
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https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud
http://www.adb.org/site/integrity/how-to-report-fraud
http://www.adb.org/site/integrity/how-to-report-fraud
http://www.adb.org/site/integrity/how-to-report-fraud
http://www.adb.org/site/integrity/how-to-report-fraud
http://www.adb.org/site/integrity/how-to-report-fraud
http://www.adb.org/site/integrity/how-to-report-fraud

For more: adb.org

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network:
https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network:
https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”:

https://www.linkedin.com/showcase/adb-business-center/
OPPERTUNITIES



https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
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Where to Find Information T e

* Tenders | Asian Development Bank

* Project Documents | Asian Development Bank

* Submit a Procurement or Consulting Complaint | Asian Development
Bank

—_ADB BUSINESS
OPP@RTUNITIES
— SEMINAR SERIES 2026 ADB
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https://www.adb.org/projects/tenders/group/goods
https://www.adb.org/projects/tenders/group/goods
https://www.adb.org/projects/documents/doctype/Procurement%20Plans
https://www.adb.org/projects/documents/doctype/Procurement%20Plans
https://www.adb.org/forms/complaints
https://www.adb.org/forms/complaints
https://www.adb.org/forms/complaints

Main Procurement Sites - Philigpiqax

ENERGY (ENE)
* Department of Energy - https://doe.gov.ph

TRANSPORT (TRA)
* Department of Public Works and Highways — https://transparency.dpwh.gov.ph

* Department of Transportation — https://dotr.gov.ph

WATER AND URBAN DEVELOPMENT (WUD)
* Local Water Utilities Administration (GOCC) - https://lwua.gov.ph
* Metropolitan Waterworks and Sewerage System - https://mwss.gov.ph

Philippine projects for bidding are also advertised on https://www.gppb.gov.ph
8webS|te of Government Procurement Policy Board).

oppeRTUNITIES

PEOPLE. PARTNERSHIPS. POSSIBILITIES.


https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdoe.gov.ph%2F&data=05%7C02%7Cssmcklmon%40adb.org%7Caa7de19e4f3140f7a72808dea061adaa%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C639124538542199162%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vW7LMm5s4kxTihTp2uzgEzwlFfjR26gDDM3HM8CT4Ks%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftransparency.dpwh.gov.ph%2F&data=05%7C02%7Cssmcklmon%40adb.org%7Caa7de19e4f3140f7a72808dea061adaa%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C639124538542236202%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=COnTTSjo4G00YRgaikAKYrqUQ%2BcLHfYkUQG4JUnQlKg%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdotr.gov.ph%2F&data=05%7C02%7Cssmcklmon%40adb.org%7Caa7de19e4f3140f7a72808dea061adaa%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C639124538542268107%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=T5UGnvfB9FVaVTgDu0cbHdNts%2F7AbB12uqSauTh%2BiMI%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flwua.gov.ph%2F&data=05%7C02%7Cssmcklmon%40adb.org%7Caa7de19e4f3140f7a72808dea061adaa%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C639124538542292148%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WnpYOLPJjHZxiAaN90gqMsE9M2fJ8eHub7eO67tJboU%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmwss.gov.ph%2F&data=05%7C02%7Cssmcklmon%40adb.org%7Caa7de19e4f3140f7a72808dea061adaa%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C639124538542312920%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h2x2XPa99pq1rcTLYsU9nAiTb8Lf%2FzB6ypEzqlJ0Hqg%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gppb.gov.ph%2F&data=05%7C02%7Cssmcklmon%40adb.org%7Caa7de19e4f3140f7a72808dea061adaa%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C639124538542331915%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ME5XYFjQhL9QPt25b%2FFU0XGFHRLxWHKVkk1S9pvfCqs%3D&reserved=0
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Overview of ADB's Environmental and Social Framework (ESF)

The ADB Board of Directors approved the ESF on 22 November 2024
Effective on 1 January 2026 for projects without an approved concept note

What's in v
the ESF? <
Vision Environmental 10 Environmental Requirements for Prohibited
and Social and Social Financing Modalities Investment

Policy Standards and Products Activities List




Architecture of the Environmental and Social Framework

Environmental
and Social
Framework

ENVIRONMENTAL
AND SOCIAL
FRAMEWORK

- -

PROCEDURES -

GUIDANCE & :
SUPPORTING
MATERIALS -

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

ADB Policy Vision Statement

Environmental Env. & Social Requirements for Prohibited
& Social Policy Standards Financing Investment
(ESP) for ADB (ESS) for Modalities & Activities List

Borrowers and
Clients Products

ADB Operations Manual and Staff Instructions

Training and awareness materials & Guidance Notes for each ESS
tools, Outline terms of reference Good Practice Guidance

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

- ASPIRATIONAL

© MANDATORY

‘-------------‘

MANDATORY

©  NON-MANDATORY



Q ADB's Environmental and Social Standards (ESS)

Assessment and Management Labor and Working Resource Conservation Health Safety, Land Acquisition and

g;&ﬂﬁgﬁ%‘;ﬂgm Social Conditions and Pollution Prevention and Security Land Use Restriction

Biodiversity Conservation

and Sustainable Natural Indigenous Peoples Cultural Heritage Climate Change Stakeholder Engagement

and Information Disclosure

Resources Management

INTERMAL. This infarmation |5 accessible o ADB Management and 5taff. It may be shared outside ADB with appropriate permission.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



+ The ESF adds new prohibitions from ADB’s
Energy Policy relating to:

new coal-fired power generation and
coal-fired heating plants;

coal mining, processing, storage, or

(@ Key Policy transportation;

upstream or midstream oil projects; and

Prohlblted
Investment
Activities List

natural gas exploration or drilling.

» Prohibits financing the production of, or trade
in, or use of asbestos fibers.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



rﬁ Requirements for Financing Modalities & Products

803

N

ole

Project Technical Policy-based Project readiness Results-based Financial
lending assistance Lending financing lending Intermediaries
OL N 96
~/ S
- 4
Emergency Sector lending Sector Multitranche Small expenditure Corporate
assistance lending development financing facility financing facility Finance
program

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



New ESF From 2026

Environmental and Social Framework | Asian Development
Bank

What’s New in ADB’s Environmental and Social
Framework?

Environmental and Social Framework

ENVIRONMENTAL AND
SOCIAL FRAMEWORK

DECEMBER 2024

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


https://www.adb.org/who-we-are/environmental-social-requirements/environmental-social-framework
https://www.adb.org/who-we-are/environmental-social-requirements/environmental-social-framework
https://www.adb.org/sites/default/files/page/1002866/enviromental-social-framework-flyer-202602.pdf
https://www.adb.org/sites/default/files/page/1002866/enviromental-social-framework-flyer-202602.pdf
https://www.adb.org/sites/default/files/institutional-document/1033311/environmental-social-framework.pdf

o —

ESF incorporated into ADB Bidding D@¢

E

2026 SBD Updates

ADB SBDs for Large Works, using FIDIC Red Boo

¢ Single-stage one-envelope, with Merit Point Criteria
¢ Single-stage one-envelope, without Merit Point Criteria
¢ Single-stage two-envelope, with Merit Point Criteria
¢ Single-stage two-envelope, without Merit Point Criteria

ADB SBDs for Large Works, using FIDIC Red Book

* Single-stage one-envelope, with Merit Point Criteria
¢ Single-stage one-envelope, without Merit Point Criteria
e Single-stage two-envelope, with Merit Point Criteria
s Single-stage two-envelope, without Merit Point Criteria

¢ Single-stage one-envelope, with Merit Point Criteria

¢ Single-stage one-envelope, without Merit Point Criteria
s Single-stage two-envelope, with Merit Point Criteria

* Single-stage two-envelope, without Merit Point Criteria

PP@RTUNITIE
o @ I:}EMHA!?!ERES 202 ADB
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ESF Requirements St q@haiels: sas
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16.Documents Comprising the Technical Proposal

16.1 The Bidder shall furnish a Technical Proposal including a statement of work methods, equipment,
personnel, and schedule as well as the bidder's environmental and social management plan (Bidder's
ESMP), and other environmental and social (E&S) management documents required in the BDS,
commensurate with the proposed scope of works; and any other information as stipulated in Section
4 (Bidding Forms), in sufficient detail to demonstrate the adequacy of the Bidders' proposal to meet
the work requirements and the completion time.

ADB BUSINESS

OPP@RTUNITIES ADB

— SEMINAR SERIES 2026
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Sample Text

Procurement of Works: Standard Bidding Document for Single-Stage: Two-Envelope Bidding Procedure Without
Prequalification, for projects with MPC and ESF

Bidder's Environmental and Social Management Plan and other E&S management
documents, as may be relevant 2

The Bidder shall submit a bidder's Environmental and Social Management Plan (Bidder's ESMP) and other
E&S management documents. such as SEAH management plan, H&S management plan, as may be
relevant, commensurate with the risks and impacts of the proposed works and activities as described in the
project ESIA, ESMP, LMP, Land Acquisition Plan (LAP) and other E&S assessment and management
documents. These strategies and plans shall describe in detall the actions, materials, equipment,
management processes, and others that will be implemented by the Contractor, and its subcontractors to
avoid, minimize, and/or mitigate environmental and social risks associated with implementing the projects
activities throughout the project cycle.

In developing these strategies and plans, the Bidder shall have regard to the E&S provisions of the contract
and E&S risks, including those as may be more fully described in Section &6 (Works' Requirements).

The proposal shall also include details in relation to in-house policies and procedures accepiable to
the Employer for E&S management such as:

+ Availability of the valid International Organization for Standardization (ISO) certification or
internationally recognized equivalent (equivalency to be demonstrated by the Bidder),
and applicable to the worksite:

[such as], Quality management certificate SO 9001, Environmental management certificate (SO
14001, Health and safety management certificate SO 45001

+ Grievance management for both contractor staff and any issues arising between
contractor staff and nearby community members

+ Performance monitoring system for contractor staff/ subcontractors/ suppliers/suppliers

+ Existence of an Ethics Charter.

+ Existence of asystem for monitoring compliance with E&S commitments for the Bidder's
Subcontractors and all its partners.

+ Existence of official company procedures for the management of the following relevant
points:

» E&S resources and facilities and E&S monitoring system;

= Project Areas management information (base camps, quarries, burrow pits, storage
areas);

+ Health and Safety on worksites policy and related guidance;

+ Labor Management System;

= Local recruitment and E&S training of local staff, subcontractors, and/or local
partners;

+ Community stakeholder engagement practice;

= Traffic management practice;

+ Hazardous products management practice;

+  Waste management practice;

+ Protection of water resources;

+ Biodiversity protection practices;

= Site rehabilitation and revegetation practice;

+ Local cultural heritage protection practice;

ADB BUSINESS + Erosion and sedimentation practices; and

OPP@RTU N lTl ES . gn?t;tohlgsi}nfectious and communicable diseases (HIV/AIDS, malaria, COVID-19, B

— SEMINAR SERIES 2026 o Personnel management system: HR policies and procedures, including documented worker
PEOPLE. PARTNERSHIPS. POSSIBILITIES. grievance mechanisms and evidence of effective implementation (e.g.. records of grievances
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COFINANCING

OFFICIAL - multilateral and bilateral development agencies funded by sovereign
states. It mobilizes funding for grants, loans, and technical assistance in ADB developing
member countries. WB, AllIB, Bilateral agencies: AFD etc.

COMMERCIAL - Facilitates investment, trade, and capital flows into developing
member countries. Both private and public institutions provide this type of cofinancing.
It is usually sourced from financial markets and priced at commercial terms.

PRIVATE SECTOR - Partnerships with socially responsible companies, foundations, and
philanthropic institutions are also important.

ADB BUSINESS
OPP@RTUNITIES
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OFFICIAL COFINANCING E

Multilateral partners including global funds il I
Fommitted about 50% or $3.1 b-iIIion to 45 prgjects ::’5 ;‘:I::ﬁunds
in 2024. The World Bank committed $S960 million to

5 projects. Asian Infrastructure Investment

Bank supported 5 projects amounting to $947.2

million.

Procurement policies agreed per project.
Policy of the lead MDB is used.

Bilateral partners in 2024 committed about

$2.9 billion across 35 projects. The Republic bilateral

of Korea committed $1.1 billion to 4

projects. France provided $1 billion for 8 trust fund
projects. Australia supported the most ;}
number of projects (12).

ADB BUSINESS

OPP@RTUNITIES https://www.adb.org/multimedia/partnership-

SEMINAR SERIES 2026
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https://www.adb.org/multimedia/partnership-report2024/our-partners/multilaterals/world-bank-group/
https://www.adb.org/multimedia/partnership-report2024/our-partners/multilaterals/asian-infrastructure-investment-bank/
https://www.adb.org/multimedia/partnership-report2024/our-partners/multilaterals/asian-infrastructure-investment-bank/
https://www.adb.org/multimedia/partnership-report2024/our-partners/bilaterals/korea-republic-of/
https://www.adb.org/multimedia/partnership-report2024/our-partners/bilaterals/korea-republic-of/
https://www.adb.org/multimedia/partnership-report2024/our-partners/bilaterals/france/
https://www.adb.org/multimedia/partnership-report2024/our-partners/bilaterals/australia/

ADB OPERATIONAL HIGHLIGHTS
Commitments, 2020-2024 ($ million)

COFINANCING 2020-2024

ADB BUSINESS

OPP.RTUNITI ES

SEMINAR SERIES 2026
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2020 2021 2022 2023 2024
C. Cofinancing including Trust Funds

i 11,123 4,967 4,330 9,528 6,178

Trust Funds Administered by ADB 288 Né 92 129 189

4,348 2,051 1,830 3,110 2906

6,281 2,680 2340 6,137 3,083

207 120 69 152 -

Monsovereign 5,210 7543 6,999 6,423 6,612
Trust Funds Administered by ADB 263° 103 a1 261 234"

B ys _ _ 3

10 5 25 - 45

Commercial 1,664 1,643 1,554 3,015 3,110

Trade and Supply Chain Finance Program and Microfinance Program” 3,272 5790 5,340 3,146 321

Long term {maturity of 365 days or more) 171 218 218 418 612

Short term (maturity of less than 365 days) 3,101 5572 5122 2,729 2,609

Transaction Advisory Services 76 397 &0 443 2,075

&
ompl‘éx (!hallenges}' ogethe),




Essential Links

Procurement Main Page -
https://www.adb.org/business/project-procurement

Procurement Directive - Procurement Directive for ADB
Borrowers

Guidance Notes bid evaluation, early market engagement,
local participation, and merit point criteria

Procurement Snapshots covering early market
engagement, local participation, and merit point criteria

PEOPLE. PARTNERSHIPS. POSSIBILITIES.



https://www.adb.org/business/project-procurement
https://www.adb.org/documents/procurement-directive-adb-borrowers
https://www.adb.org/documents/procurement-directive-adb-borrowers
https://www.adb.org/documents/bid-evaluation-procurement-guidance-note
https://www.adb.org/documents/early-market-engagement-procurement-guidance-note
https://www.adb.org/documents/local-participation-procurement-guidance-note
https://www.adb.org/documents/merit-point-criteria-procurement-guidance-note
https://www.adb.org/publications/early-market-engagement
https://www.adb.org/publications/early-market-engagement
https://www.adb.org/publications/local-participation
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* This Section provides key information which will not be discussed in
detail during the session.

* Please email for questions related to MPC and Bid Documents
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clevates Quality (as part of VfM and fit-for-purpose approach) b
evaluating bids based on operational performance, lifecycle
value, and technical merit, not just upfront costs.

Encourages stronger bids by signaling to the market that quality
will be rewarded, resulting in better solutions, not just cheaper
ones.

Supports fair competition by encouraging all suppliers to meet
clearly defined quality standards, leveling the playing field.

Improves transparency and objectivity, reducing subjectivity in
evaluations enhancing trust among stakeholders.

Aligns with ADB’s priorities, such as climate resilience,
sustainable infrastructure, gender inclusion, and innovation.



Essential Material

Guidance Note on MPC

ADB 2026 Bid Evaluation Guide
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Where to Find Bidding Documents ter e

ADB Business Center

# > Business Center > Where can | find ADB's standard bidding documents?

Related

How-Tos Where can | find ADB's standard bidding

How-To: What bidding_procedures are

documentS? used by ADB-financed projects?
. ' [ . .
Where can | find ADB's standard bidding documents? | Asian Standard Bidding Documents (S2D5) that are currently in use are isted belo. Guidance Notes on Procuremen
Deve I 9) p me nt Ba n k The term ESF refers to ADB's Environmental and Social Framework 2024 and SPS
refers to ADB's Safeguard Policy Statement 2009.
2026 SBD Updates

ADB SBDs for Large Works, using FIDIC Red Book with ESF:

¢ Single-stage one-envelope, with Merit Point Criteria
¢ Single-stage one-envelope, without Merit Point Criteria
+ Single-stage two-envelope, with Merit Point Criteria
¢ Single-stage two-envelope, without Merit Point Criteria

ADB SBDs for Large Works, using FIDIC Red Book with SPS:

¢ Single-stage one-envelope, with Merit Point Criteria
¢ Single-stage one-envelope, without Merit Point Criteria
+ Single-stage two-envelope, with Merit Point Criteria
¢ Single-stage two-envelope, without Merit Point Criteria

., ADB BUSINESS ADB SBD:s for Plant & Design Build, using FIDIC Yellow Book with
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All New Standard Bidding Documents

PROCUREMENT OF WORKS

STANDARD BIDDING DOCUMENT

For Single-Stage: Two-Envelope Bidding Procedure Without
Prequalification, with Merit Point Criteria (MPC)

JANUARY 2026

For projects governed by Procurement Directive for ADB Borrowers: Goods,
Works, Nonconsulting and Consulting Services (2026, as amended time to fime)

ASIAN DEVELOPMENT BANK
ADB
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PROCUREMENT OF PLANT AND
WORKS (DESIGN-BUILD)
STANDARD BIDDING DOCUMENT

For Single-Stage: Two-Envelope Bidding Procedure Without
Prequalification, with Merit Point Criteria (MPC)

JANUARY 2026

For projects governed by Procurement Directive for ADB Borrowers: Goods,
Works, Nonconsulting and Consulting Services (2026, as amended time to time)

ASIAN DEVELOPMENT BANK

PROCUREMENT OF WORKS: SMALL

CONTRACTS
STANDARD BIDDING DOCUMENT

For Single-Stage: Two-Envelope Bidding Procedure Without
Prequalification, with Merit Point Criteria (MPC)

JANUARY 2026

For projects governed by Procurement Directive for ADB Borrowers: Goods,
Works, Nonconsulting and Consulting Services (2026, as amended from time to
time)

ASIAN DEVELOPMENT BANK




Where to Find MPC Elements

STANDARD BIDDING DOCUMENT ......cotitieiiitietieeieeeie ettt et seessasseasae s essesseasaaeseasseeseesseeseanseeseessanseassenns 1
Section 1: INStructions 10 BIdAErs ... ... ettt eernae e e e eens 3
Section 2: Bid Data Sheet ... ettt e e e e 23
Section 3: Evaluation and Qualification Criteria ............ ... 40
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Section 7: General Conditions of CONract ... e 125
Section 8: Particular Conditions of Contract...............o e 126
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Section 3

Procurement of Works: Standard Bidding Documment for Single-Stage: Two-Envelope Bidding Procedure Without Procurement of Works: Standard Bidding Document for Single-Stage: Two-Envelope Bidding Procedure Without
Frequalification, for projects with MPC and £SF Prequalification, for projects with MPC and ESF

2.1.4 Technical Scoring

2. Key Personnel Qualifications® % (max = 100) T2
Sub-Factor | Score (2) | Weighted
Weightings Score
)] (1) x(2)
() Personnel and Organizational chart are clear and relevant to % (max = 10)
perform the works
(ii) Project Manager % (max =10)
+  General qualifications. The staff must be a licensed
professional in the assigned position.
+  Total work experience. Demonstrate minimum _ [insert
Technical Fac ) ) ) number of years] years in a similar position.
1. Approach and Methodology 50-90..% (max = 100) T +  Experience in similar work. Demonstrate minimum _ i
2 Kay Personnel Qualifications 020 % (max = 100) - .".-Lr.'D_é‘ft."so.‘_'.-ea."s‘.‘ years in similar work or comparable
3. E&S Requirements 0-20..% (max = 100) T3 {iif) SiteF:engJ;ineer % (max = 10}
4. Sustainability Requirements 0-25...% (max = 100) T4 {iv) Material engineer % (max = 10}
TOTAL 100% T (v) Caontract specialist % (max = 10)
(vi) Environmental specialist % (max =10}
i ' (vii) Social specialist L (max =10)
Evaluation of the Technical Factors (vii) _H&S officer o, (max = 10)
ed by the Employer as per the (ix) Labor/HR specialist % (max = 10)
&, the Empioyer should also take {x) SEAH focal paint A (max = 10)
make the necessary li vith the KPls and the performance (2i) [others] 0 [max - 10}

entation.]

Subtotal Score T2
ould be considered depending on the size, complexity and requirement for

ld be consistent with Section 6.

ividuals required under this
the subject contract package and

o g

Technical Factors

Weightings | Scores
1) 2)

1. Approach and Wethodology AT M B 3. E&S Requirements % [ (max=10) T3
Weightings Score Sub-Factor Weighted
) (1) x(2) Weightings | Score (2) Score
(i) Construction Management Strategy Is clear and % (max = 10) (1} (1} W (2}
complete: supporting documentation provided. = -
organization described, resources mobilized. list of (I} E&S Approa-;h_ & MEthOdmogy "':f° [I’T‘IEX - 10}
activities, risks. and assumptions (i) In-house Policies & Procedures % (max = 10)
(i) Construction methods for the key construction activities % (max = 10) Subtotal Score T3 100%
are clear and well-articulated with the construction
management strategy
fiii) Construction Schedule s detalled, realistic and in line with % {max = 10) 4 Sustainability Requirements® % (max = 10) T4
(iv}(;::\:fvo,&ks Reqmrem;rgs al_nd proposed methodology D _ Sub-Factor Score [2} Weighted
v Assurance and Quality Control % (max = 10} Weighti 5
(v) Anticipated Risks Evaluation: the main risks have duly % (max = 10) elgﬁ}lngs (1}':0{;}
X
—\ADB BUSINESS {i) Local Jobs Creation and Local skills development? ... % (max = 10)
OPP@RTUNIT' ES (il) other sustainability requirements % (max = 10)
SEMINAR SERIES 2026 Subtotal Score T4 100% ADB
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MPC Guidance Note
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# > Merit Point Criteria: Procurement Guidance Note

. . . . . Related
Merit Point Criteria: Procurement Guidance

Local Participation: Procurement Guidance
Business Guide | January 2026 Note

Early Market Engagement: Procurement

Download El m EI @ Guidance Note

Bid Evaluation: Procurement Guidance

Publication: Merit Point Criteria

MERIT POINT CRITERIA

CE MOy

This guidance note provides support to borrowers and grant recipients in Note
developing and applying merit point criteria (MPC) on projects financed by

an Asian Development Bank (ADB) loan or grant, in accordance with the

ADB Procurement Policy and Procurement Directive for ADB Borrowers.

It outlines the purpose and benefits of MPC along with practical approaches on
design, bid evaluation, and contract management. MPC provides a structured,
principles-based approach to evaluating bids beyond price, helping ensure
procurement outcomes that are fit for purpose, deliver value for money, and
support the project’s development objectives.

Contents
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Merit Point Criteria: Procurement Guidance Note

Procurement Planning

C assessment

Assign technical-to-
financial weighting ratia

MPC = merit point criteria; KP| = Key Performance Indicator.

Figure 3: Flowchart of Merit Point Criteria Activities

Within the ADB Procurement Cycle

Bidding

Identify headline scoring
eriteria

Determine we:

Determine weightings of
suberiteria

Create rating scale and

Establish minkmum
qualifying threshald

Test, refine, and finalize

MPC agproach

Source: Asian Development Bank.

Bid Evaluation
Evaluate bids against
[l
Complete scaring to

identify the most
advantageous bid

Contract Award

contract

Implementation and
Contract Management

Menitor progress against
KPls and contractual
obligations




4

ompléx Challenge

Table 1: Roles and Responsibilities of Key Stakeholders

Stakeholder Role and Responsibilities

Borrower = Primary responsibility: Responsible for the averall procurement process, including

designing, implementing, and documenting the MPC appreach.

«  Design of eriteria: Develops the main eriteria, suberiteria, and scoring methodology
based an the cantract’s technical requirements and risk profile.

« Evaluation process: Establishes and manages the evaluation committee, ensures
members’ independence, and maintains confidentiality during evaluation.

* Evaluation guide or manual: Prepares an internal evaluation guide or manual detailing
the process, roles, and decision-making autherity, and conflict-of-interest management.

* Documentation and reporting: Ensures that all evaluation records, score sheets,
and narrative notes are complete, transparent, and defensible for audit and review by ADB.

«  Accountability: Signs the bid evaluation report and recemmendation for award, and
submits these to ADB for prior or post-review, as applicable.

*  Monitering and reporting on performance: Once the contract is awarded, ensures that
the contractor perferms in accordance with cantract requirements and regularly reports
performance results te ADB.

Bidder +  Compliance and understanding: Responsible for preparing bids in accardance with the

criteria and requirements disclased in the bidding dacuments.

* Transparency and fairness: Avoids collusion, misrepresentation, or other forms of
miscanduct that compromise the integrity of the evaluation.

« Demonstration of merit: Provides complete, verifiable evidence supporting claims
related to experience, technical approach, innovation, or safeguards.

« Engagement during clarification: Responds to clarifications if sought by the borrower
during evaluation but are not permitted te madify their bid.

* Performance aceountability: Once awarded, delivers the commitments (e.g., quality
reasures, innovation, safeguards) that contributed te a high MPC score.

ADB *  Oversight and compliance: Ensures that the borrower's procurement process, including
the use af MPC, complies with the Pracurement Directive for ADB Berrowers.

* Review and no-objection: For contracts subject to prior review, reviews key documents
such as the bidding documents, including evaluation criteria, and bid evaluation report
for procedural compliance before issuing a no-objection to contract award.

«  Guidance and capacity building: Provides technical guidance, training, and tools te help
borrawers apply MPC consistently and effectively across projects.

*  Post-review: For cantracts under post-review, examines the bidding process including
evaluation after award to ensure proper application of MPC and compliance with ADB's
precurement pelicy and directive.

*  Peliey updates: Manitors lessons learned from projects using MPC and updates
precurement guidance, templates, and training materials accordingly.

MPC = merit paint criteria; ADB = Asian Development Bank.

Source: Asian Development Bank.
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MPC Quantitative Criterigiissq i

Quantitative Criteria

3.6 Quantitative criteria can be used within a technical evaluation when an objective and verifiable
assessment is feasible and relevant to outcomes. These criteria, which are commonly applied to goods
and works, translate qualitative intent into measurable targets (e.g., efficiency, emissions, resource
use), reduce evaluator discretion, and allow for direct comparison across bids. Quantitative criteria
are most effective when the metric, unit, measurement boundary (what is in and out), and calculation
method are clearly defined in the bidding documents, and when the same definitions carry forward into
contract KPls.

Example of using Quantitative Criteria

For example, bidders may be required to state projected greenhouse gas emissions for construction activities, expressed
in tons of CO,,. In such cases, the borrower would disclose a baseline KPI, for example, an expected monthly CO, total
derived from market sounding or past projects. Each technical bid would then be evaluated against this baseline, either
as a percentage improvement over the KPI (higher improvement earns more points) or using a simple proportional rule
that awards the maximum points to the lowest credible CO, figure, and scales the others accordingly.

37 To make the criterion defensible, the bidding documents should require a clear calculation method
(e.g., fuel and electricity consumption multiplied by published emission factors), specify the data sources,
~__ . ADB BUSINESS and state how results will be verified (e.g., using fuel logs, utility bills, calibrated meters, or third-party
OPP@RTUNITIc>
~SEMINAR SERIES 2026 ADB
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MPC Qualitative Criterig

Qualitative Criteria

Qualifications and Experience

3.8 Qualifications and experience are generally assessed at the qualification stage (typically on a pass/fail basis)
to confirm baseline capability. However, certain criteria can also be further elaborated upon to form more
detailed criteria within the MPC evaluation. MPC related to experience and qualifications should focus

Merit Point Criteria: Procurement Guidance Note

on how well the bidder will perform, considering aspects such as quality, approach, risk management, and
value. If any experience-related elements are included in the MPC, they must be clearly delineated from
qualification criteria and considered to assess past performance (e.g., proven delivery on closely analogous
contracts, evidence provided in completion/taking-over certificates, client evaluations, compliance with
requirements, timely completion, and defect-liability records). This separation avoids duplication, as
prequalification confirms eligibility and capacity while MPC distinguish the quality of the proposed solution.
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. . . Related
Bid Evaluation: Procurement Guidance Note '

Local Participation: Procurement Guidance
Business Guide | January 2026 Note

Merit Point Criteria: Procurement Guidance
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Early Market Engagement: Procurement
This guidance note provides practical and comprehensive directions on Guidance Note

conducting bid evaluation and preparing bid evaluation reports for
submission to the Asian Development Bank (ADB).

It outlines the required procedures, key principles, and documentation standards
involved in evaluating bids for contracts financed wholly or partly by an ADB loan,
grant, or ADB-administered funds. Designed to support transparent, fair, and
efficient procurement, the guidance note serves as a valuable reference for
project executing and implementing agencies, procurement specialists, and all
stakeholders involved in ADB-financed project procurement.
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MPC Bid Evaluation Guid,

20

241

242

Technical Scoring Using the Merit Point Criteria Evaluation Method

This step of technical evaluation using the MPC method involves using a scoring system to assess the
quality, capability, and appropriateness of each bidder's proposal to deliver a contract and meet its
requirements. The evaluation should be carried out strictly in accordance with the criteria and weightings
set out in the bidding documents. When bidding documents set a minimum technical passing score from
the total available points, a bid must achieve at least that score to be considered responsive and to advance
to the financial evaluation stage.

In the case of the single-stage one-envelope approach, since both technical and price components are
visible upon opening of the bids, the evaluation team must ensure strict objectivity, and avoid biased
technical scoring based on available price information. Members should be reminded to score technical
criteria independently of cost attractiveness. Alternatively, the following mitigation measures may be
implemented by borrowers:

+  Separate subgroups for technical and price assessments. While these teams evaluate in parallel,
they also evaluate independently and submit separate reports. The groups include:
- bid opening members who are independent from the evaluators;
- technical evaluators who focus on technical scoring and are not made aware of price bids; and
- price bid evaluators who review costs and commercial compliance, and are not made aware of
technical bids.

Bid Evaluation: Procurement Guidance Note

+  Sequential evaluation. Where full segregation of teams is not practical, the evaluation proceeds
sequentially. Technical scores must be completed, recorded, and formally locked (signed and dated)
prior to the commencement of any financial evaluation. Documentation timestamps should be
maintained to demaonstrate the proper sequence of activities.

+  Blind scoring. Redacted copies of bids with all pricing or cost-related infermation remaved can be

distributed to the technical evaluators.
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