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Introduction and
Key Statistics
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Loan/ 

Grant

Selected by  ADB (delegation?)

Contracted by  ADB        

Systems   CMS

Complaints/Disputes ADB

Technical 

Assistance/ 

Staff 

Consultancy 

Selected by  EA (ADB reviews) (delegation?)

Contracted by  EA           

Systems   Mainly Offline – SRFP

Complaints/Disputes EA 

Funding 
Source 

Relevant to 
Consulting – 

Main 
Differences
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Private Individual

Individual through firm*

Private Sector

CSO/NGO

Universities

International Organizations

Firm Consultants Individual Consultants
Firm or 

Individual 
Consultant?

*Tip – Firms can target individuals consulting contracts to gain experience.
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2025
Consultant 
Recruitment, 
by consultant 
type, product 
type –by 
value

Individual 
Consultants

Consulting 
Firms

Type Total Value ($) Count

Technical Assistance 119,339,394 3,162

Staff Consulting 30,749,722 964

Loan 15,945,841 476

Grant 14,452,844  275

Total 180,487,801 4,877

Type Total Value ($) Count

Technical Assistance 108,117,613 291

Staff Consulting 3,834,737 31

Loan 368,778,494 216

Grant 80,650,232 67

Total 561,381,076 605

TA
66%

Staff Con
17%

Loan
9%

Grant
8%

TA
19%

Staff Con
1%

Loan
66%

Grant
14%
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Project 

Implementation  

Detailed Design, 

Construction 

Supervision, Project 

Management, 

Capacity Building, 

Procurement

Staff 

Consultants  

Administrative 

Assistance to ADB 

Operations
Typical 

Consultancy 
Opportunities

Knowledge 

Products  

Studies, Capacity 

Building, 

Knowledge 

Sharing

Project 

Preparation  

Feasibility Studies, 

Preliminary Design, 

ADB Safeguard 

Policies, Capacity 

Building, 

Procurement
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Technical 
Assistance 

(TA) – 
Consultant 

Recruitment 
by Sector 

2025, 
US$ mil

Source: Operational Procurement Statistics Dashboard (ProcDash) - 
https://data.adb.org/dashboard/operational-procurement-statistics 

$47.6

$42.3

$34.8

$32.6

$31.6

$23.3

$18.8

$17.6

$14.9

$11.4

$4.1

Public sector management

Energy

Agriculture, Natural…

Water and other urban…

Finance

Transport

Health

Multisector

Industry and trade

Education

Information and…

ADB Business Opportunities Seminar
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Active 
Sovereign 
Portfolio by 

Region
vs 

Consulting 
Services 

Spend, 2025

$24,621 M 
Central and West Asia

$35,874 M
South Asia

$27,076 M
Southeast Asia

$12,703 M
East Asia

$3,917 M
Pacific

2025 Consulting Services2025 Consulting Services

Central & 
West Asia

$29.3 M

South Asia 

$36.1 M

East Asia 

$8.5 M

Southeast 
Asia 

$29.0 M

Pacific 

$5.5 M
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Firm Contract 
Awards to 

Austria, 2023-
2025

ADB Business Opportunities Seminar

Sector
No. of Contract 

Awarded
ADB Financed 
Amount (USD)

Transport 2 4,640,136.51

Water and other urban 
infrastructure and services

1 468,000.00

Health 1 409,370.96

4 5,517,507.47
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Individual 
Contract 

Awards to 
Austrian 

Nationals, 
2025

ADB Business Opportunities Seminar

Project Type
No. of Contract 

Awarded
ADB Financed 
Amount (USD)

Technical Assistance 5 258,500.00

Staff Consulting 5 89,674.00

10 348,174.00
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Selection Methods
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Competitive 
Procurement

ADB prefers Open Competitive Bidding – with 
publication of a procurement notice

But Limited Competitive Bidding (LCB) (no 
publication of notice) may be allowed in certain 
circumstances, whereby competitive 
procurement is undertaken only with certain 
selected consultants

Or Direct Contracting (single source)

ADB Business Opportunities Seminar 13
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Consulting 
Services 

Recruitment 
Notice (CSRN) / 
Advertisement 

EOIs Submitted - 
Preparation of 

Longlist

Shortlisting of 
Consultants

Preparation & 
Issuance of  
Request for 

Proposal (RFP)

Evaluation of 
Technical 
Proposals

Public opening of 
Financial 
Proposals 

Evaluation of 
Financial 

Proposal & 
overall ranking

Contract 
Negotiations and 

signing of  
contract

Summary of 
ADB 

Recruitment 
Process – for 

Firms*

1 2 3 4

5 6 7 8

*not applicable to Direct Contracting, CQS or SCQS
ADB Business Opportunities Seminar 14



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Competitively
Selecting 
Individual 

Consultants*

Advertisement Shortlisting Negotiations

Terms of Reference
Budget
EOI evaluation 
criteria

Review of CVs and EOIs
Interviews (optional)

Agreement on 
Remuneration and Out-
of-pocket expenses
Signing contract

*Note that direct awards may be made for most contracts <67days

ADB Business Opportunities Seminar
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Consulting Management 
System (CMS)
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CMS is an integrated, web-based 

system that supports ADB’s consulting 

services recruitment, contract 

administration, and performance 

management of consultants. 

NB - “Soon” to be replaced…

Consulting 
Management 

System (CMS)

ADB Business Opportunities Seminar
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http://cms.adb.org   
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Consulting opportunities are visible through 
ADB’s CMS (http://cms.adb.org)

Register for alerts to receive notices of all 
consulting opportunities

All advertisement of Consulting opportunities 
(both EA and ADB) published

RFP process for ADB Administered Contracts is 
through CMS

Finding 
Opportunities

ADB Business Opportunities Seminar

http://cms.adb.org/
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Filter your 
searches by 
country, 
sector, value 
etc.

Consulting 
Opportunities
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http://cms.adb.org

CMS is the portal for 
uploading EOIs and, if 
shortlisted, proposals

Express Interest

http://cms.adb.org/
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Register for 
alerts

Weekly bulletin
All opportunities!
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http://consultanttutor.adb.org 

Provides guides, FAQs and 
other advice on using the 
System.

Step-by-step instructions to 
take you through each step of 
the process.

Contact Details for CMS 
support

22

ADB CMS Tutor 
– How to use 

CMS

ADB Business Opportunities Seminar
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Finding Info and Opportunities

23ADB Business Opportunities Seminar



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

ADB Business Center – www.adb.org/business 

24ADB Business Opportunities Seminar

“How-To”s

Policies & Regulations

Procedures & 
Guidance

Documents & Forms

http://www.adb.org/business
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Country Partnership Strategy

Procurement Plans

Specific Procurement Notices

Request for Expressions of Interest

“Hop-on” Opportunities

Shortlisted Consultants

Contracts Awarded

Long-term 
planning

Short-term 
planningIdentifying 

Opportunities

ADB Business Opportunities Seminar
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Country Partnership Strategies
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Country 
Partnerships 

Strategy

ADB Business Opportunities Seminar
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✓ Lists all foreseen procurement 
on a project.

✓ Published once the project is 
approved

✓ Updated periodically

✓ Goods, Works and Services

✓ Includes salient points 
regarding tenders

The 
Procurement 

Plan

ADB Business Opportunities Seminar
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Includes 
notices 
from both 
ADB and 
EAs

Specific 
Procurement 

Notices

ADB Business Opportunities Seminar
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http://cms.adb.org

Identify shortlisted 
firms whose 
proposals you may 
be able to enhance.

“Hop-on” 
Opportunities: 

Shortlisted 
Consultants 

ADB Business Opportunities Seminar
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http://cms.adb.org

Identify Awarded 
Contracts by country, 
sector, value and 
selection method.

Investigate possibility to 
partner on future 
engagements

30

“Hop-on” 
Opportunities: 

Contracts 
Awarded

ADB Business Opportunities Seminar
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Tips for winning 
ADB-financed 
assignments

Collect business intelligence and do your research.Intelligence

Be selective and leverage your organizations 
advantage.

Advantage 

Have a CMS Focal.Focal

Look for opportunities for individuals.Individuals

For JV or Sub-contracting.Partner

Build reputation with ADB and in the industry.Reputation

ADB Business Opportunities Seminar 31
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THANK YOU! 

Steven Gillard
Principal Procurement Specialist

Procurement Division
sgillard@adb.org 

mailto:sgillard@adb.org

	Default Section
	Slide 1
	Slide 2

	Introduction
	Slide 3: Introduction and Key Statistics
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Active Sovereign Portfolio by Region vs  Consulting Services Spend, 2025 
	Slide 10
	Slide 11

	Selection Methods
	Slide 12: Selection Methods
	Slide 13
	Slide 14
	Slide 15

	CMS
	Slide 16: Consulting Management System (CMS)
	Slide 17
	Slide 18: http://cms.adb.org   
	Slide 19
	Slide 20
	Slide 21
	Slide 22

	Finding Info and Opportunities
	Slide 23: Finding Info and Opportunities
	Slide 24: ADB Business Center – www.adb.org/business 
	Slide 25
	Slide 26: Country Partnership Strategies
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31

	End
	Slide 32


