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ADB Active Portfolio totals $119 billions

Source: ADB (2026)

$24.6 b

$12.7 b

$35.9 b

$27.1 b

$3.9 b

Total Sovereign: $104.2 b
Total Non-Sovereign: $15.1 b

$1.4 b

$2.0 b

$3.2 b

$4.0 b

$61 m

Regional
$4.4 b



ADB Field Presence in the Pacific



Project impact – some examples (on-going)
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•US$146M investment in Samoa for Alaoa Multipurpose Dam and Vaisango River flood 
protection projects

•US$83M Nuku’alofa Port Upgrade project in Tonga with main contractor McConnell Dowell
•US$84M in upgrading outer-island harbors in Tuvalu with Australia Infrastructure Financing 

Facility for the Pacific (AIFFP). Hall Construction is the main contractor
•Honda Heavy Industries supplied the Manu Sina, shipping vessel, for Tuvalu ($30 million)

Maritime connectivity

•US$180M support to Fiji with European Investment Bank and the Green Climate Fund to build 
Viria water treatment plant. Spanish firm Miya is engaged through performance-based 
contract

•US$135M for wastewater treatment for Suva population in Fiji

Water access for rural 
and urban communities

•US$30M with New Zealand to set up a new hospital in Betio in Kiribati, contractor is Reeves.
•US$142M with Government of Australia in Papua New Guinea for rural health service delivery 

(through two phases 52 rural health facilities and 3 district hospitals)
Health care

• US$240M with Green Climate Fund and bilateral partners including Australia, New Zealand, 
UAE, Republic of Korea to construct Tina Hydropower in Solomon islands. The 15 MW 
hydropower plant will be developed under a Build-Operate-Own-Transfer arrangement by 
Korea Water Resources Corporation and Hyundai Engineering.

Clean Energy

Disaster prevention and 
mitigation



Pacific Business Opportunities
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$3,927 m
Active Portfolio

$3,615 m
2026-2028 Program

$624 m
Procurement Pipeline 

(2026-2027)



Upcoming Business Opportunities in the Pacific
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Water & Urban 
Development

Construction of   
water treatment 
plants, 
sewerage 
systems, water 
supply 
networks, 
sanitation and 
solid waste, 
storage 
reservoir

Transport

Construction of 
bridges, roads, 
ports, 
infrastructure 
and systems 
upgrade

Consulting 
services for 
construction 
supervision

Estimated 
Transaction 
Value: $135 m

Energy

Construction of 
solar power 
plants, battery 
energy storage 
systems.

Supply of electric 
vehicles, 
generators, smart 
meters, charging 
station, upgraded 
SCADA

Estimated 
Transaction 
Value: $126 m

Estimated 
Transaction 
Value: $191 m

Finance and 
Public Sector 
Management

Consulting 
services for 
financial access, 
financial 
inclusion, digital 
finance, IT 
platform 
development, 
tax policy, 
budget and 
financial 
management

Estimated 
Transaction 
Value: $5 m

Human & 
Social 
Development

Construction of 
hospital, referral 
laboratory, 
health centers, 
school 
buildings, 
training centers

Consulting 
requirements 
for design and 
construction 
supervision

Estimated 
Transaction 
Value: $92 m

Agriculture 

Construction of 
dam for flood 
management 
and 
hydropower 

Consulting 
services for 
biodiversity, 
flood 
management, 
project 
management

Estimated 
Transaction 
Value: $75 m



Type of ADB Operations Procurement

ADB Business Opportunities Seminar7

1.Consulting Services (individual / firm)
• ADB administered (Technical Assistance)
• EA administered (Loan/Grant)

2.Goods Supply (mostly EA administered)
3.Works (mostly EA administered)
4.Non-Consulting Services (mostly EA administered)

Note: EA = Executing Agency (i.e. Borrower/Grant receiving Government)



Key procurement changes

→ Quality (Value for Money)

o Mandatory use of merit point criteria 

(MPC).

→ Local Content

o Half of person days worked by local labor

o Part of MPC scoring

o Skills development pathway, through 

Build4Skills

→ Market Engagement

o Early engagement for international contracts

o Regional BOS in Q2, 2026

→ Shortlisting and Competitive Dialogue

→ Demand Aggregation

o Pacific roster for DED/CSC Services with WB

o Regional procurement, when possible 



Where to access ADB’s procurement notices?

• Go to: https://www.adb.org/

• Select “What we do” then click on “Tenders”

• Filter document type by selecting “Advance Notice” and “Invitation for Bids”

https://www.adb.org/
https://www.adb.org/what-we-do/topics/fcas-sids/overview
https://www.adb.org/projects/tenders


ADB’s CMS System: 

http://cms.adb.org   

Tenders | Asian Development Bank Goods & Works Notices: 

https://alerts.adb.org 

http://cms.adb.org/
https://www.adb.org/projects/tenders
https://alerts.adb.org/
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The ADB Business Opportunities Fair (BOF) is a one-stop forum for consultants, consulting firms, 
contractors, manufacturers, suppliers, and civil society organizations looking to provide goods, works, and 
services for ADB projects. 

It is an excellent opportunity to network with peers in the industry and with ADB specialists across all 
sectors and geographical regions of ADB’s operations

Join us in Manila in 

September

on 22-24 September 2026 at the ADB Headquarters in 

Manila



PACIFIC
INFRASTRUCTURE
ROADSHOW
Summary of the Regional Infrastructure 
Opportunity



DRIVING DEEPER VISIBILITY OF UPCOMING INFRASTRUCTURE 
PROJECTS

1. What is a consolidated 
infrastructure pipeline and what 

are we trying to achieve

3. How to follow what happens 
next?

3. Summary of the consolidated 
infrastructure pipeline outputs

PIR



WHAT ARE WE TRYING TO ACHIEVE?

1. What is a consolidated infrastructure pipeline and what are we trying to achieve?

PIR
The consolidated pipeline pilot is trying to answer a key question of bidders: 

What projects are funded and when are they happening?

Historical pipeline visibility: Current pipeline visibility:

Early 
scoping

Planned 
projects

Tendered 
projects

Early 
scoping

Planned 
projects

Tendered 
projects

Low/no 

visibility

Variable 

visibility

Detailed 

visibility



Who is included in the pipeline:

ADB World Bank DFAT/AIFFP

Defence* EU/EIB MFAT

What is included:

Country Lead funding agency
Type of procurement

Capital works, Consulting, Equipment, 
Maintenance

Project and package title Indicative value Go-to-market approach
Open tender, Limited tender

Current status Where to get more information

PIR
WHAT IS INCLUDED IN THE PIPELINE?

1. What is a consolidated infrastructure pipeline and what are we trying to achieve?



2. Limitations of the consolidated infrastructure pipeline

PIR

Projects and packages are only included where the partner is confident of an indicative 
procurement timetable – and they are still subject to change

Procuring agencies have differing databases, making extracting all required data challenging

The consolidated pipeline is not exhaustive and does not intend to be

2

3

1

NO PIPELINE IS PERFECT

1. What is a consolidated infrastructure pipeline and what are we trying to achieve?



2. Summary of the consolidated infrastructure pipeline outputs

PIR

variance from August 2025

in # of packages

US$77M variance from August 2025

in package value
Capital works – 270 packages 

Consulting – 375 packages 

Equipment – 129 packages 

US$2.5M
Average package value

US$160,000
Median package value

Other – 50 packages

172

US$2.1B

824

Note: Defence excluded
HIGH LEVEL OUTPUTS OF THE MARCH 2026 PIPELINE



PIR

$130M to $180M
Lae Port Upgrades (AIFFP)

A selection of large upcoming tenders

$105M
Operate-Design-Build of Kinoya Wastewater Treatment Plant 

(ADB)

$85M
Civil Works for Cassidy Airport and London Town Roads 

(World Bank)

$66M
Alaoa Multipurpose Dam (ADB)

2025 TO 2026 – WHAT’S CHANGED?

2. Summary of the consolidated infrastructure pipeline outputs

11% package value increase from 
Feb 2025 to Mar 2026

41% package volume increase from 
Feb 2025 to Mar 2026

ADB is funding roughly 40% of the 
total regional pipeline
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PIR

Key highlights
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# of packages

$230m has been added to the Fijian pipeline, 
highlighted by Kinoya Wastewater Treatment 

Plant

Tokelau has been added to the pipeline for the 
first time, with a $30m package through MFAT

Papua New Guinea remains the most 
prominent infrastructure investment 

destination despite a pipeline decrease of 
$172m

HIGH LEVEL OUTPUTS BY MARKET

2. Summary of the consolidated infrastructure pipeline outputs

Papua New Guinea

Solomon Islands

Federated States of 
Micronesia

Republic of the 
Marshall Islands

Kiribati
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 $-

 $100,000,000

 $200,000,000

 $300,000,000

 $400,000,000

 $500,000,000

 $600,000,000

 $700,000,000

0 20 40 60 80 100 120 140 160 180 200

$ and # of packages



PIR

Outer ring: 
Value

Inner ring: Volume

Key highlights

Four sectors dominate the value of upcoming packages in the 
Pacific – transport (land, sea, air), energy, social infrastructure 

and water

While Energy has relatively few packages, the average package 
value is $13m, significantly higher than other sectors

Social infrastructure has increased by 25% since August, while 
Digital investment has doubled

Package volume and value by sector

HIGH LEVEL OUTPUTS BY SECTOR

2. Summary of the consolidated infrastructure pipeline outputs

Environment, 140 

Transport, 136 

Digital, 63 
Energy, 41 

Water, 103 

Social Infrastructure, 304 
$56,647,887 

$833,797,361 

$31,646,857 
$524,001,974 

$387,014,233 

$239,094,953 



PIR

Lead funding source

$ of packages $ of packages $ of packages

World Bank $              243M $              298M $         55M 

DFAT (AIFFP) $              350M $              444M $         94M 

EU / EIB $              453M $              452M -$           1M

MFAT $                23M $                56M $         33M

ADB $              938M $              834M -$      103M 

August 2025 March 2026 Variance

Go to market approach

576
Open tender

248
Limited tender

FUNDING SOURCE AND APPROACH TO MARKET

2. Summary of the consolidated infrastructure pipeline outputs



PIR

Under $100k $100k-$1m $1m-$10m $10m+

287 352 149 36

PACKAGE VALUE IN DETAIL

2. Summary of the consolidated infrastructure pipeline outputs



PIR LAUNCHING THE PACIFIC INFRASTRUCTURE WEBSITE

Access the website

3. How to follow what comes next?

https://pacificinfrastructure.org/
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