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Activity Overview: Asian Development Bank

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views
or policies of the Asian Development Bank, or its Board of Governors, or the governments they represent.
ADB does not guarantee the accuracy of the data included in this presentation and accepts no responsibility
for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's
part as to sovereignty or independent status or necessarily conform to ADB'’s terminology.
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ADB envisions a
resilient, inclusive,
and sustainable
Pacific region
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14 Developing Member Countries in the Pacific
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ADB Support in the Pacific

Tendered
) projects
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ADB Pacific Active Portfolio in Volume by Sector
($ million)

AFNR EDU ENE FIN HLT ICT MUL PSM TRA WUS

AFNR = agriculture, food and natural resources, EDU = education, ENE = energy, FIN = finance,
HLT = high level technology, ICT = information and communications technology, PSM = public
sector management, TRA = transport, WUS = water and urban services
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How do we support our Developing Members?

Financing: providing loans, technical
assistance, grants, and equity
iInvestments while also mobilizing funds
from other sources

Knowledge: Focusing on practical value

that fits local conditions, identifying
lessons, and replicating good practices

Partnerships: Promoting dialogue and
collaboration among diverse partners
and stakeholders

ADB Busines%(BEi)&r'tAL‘JEities Seminar
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Why pursue ADB-Financed Contracts?

SN Gateway to new opportunities in fast growing
Yl emerging economies across multiple sectors

® Availability of funds

International best practice procurement procedures

Risks related to transparency, fairness and integrity
of procurement processes mitigated through ADB
oversight

ADB Busines%(BEi)&r'tAl‘JEities Seminar

42



OFFICIAL

ADB Procurement Framework

 The Agreement Establishing the ADB, also
known as “The ADB Charter”.

PROCUREMENT REGULATIONS
FOR ADB BORROWERS

Gouds, Werks, Nentunsubirg and Consuliing Jervies

« Applicable for all projects - financed in full or
part by ADB loans, grants or ADB
administered funds

« Rolesand Responsibilities

« Core Procurement Principles ( Economy,

PROCUREMENT REGULATIONS

Efficient, Fairness, Transparency, Quality and FOR ADB BORROWERS

S0t Warks Roncansuting and Cansuiting Sevvioen

Value for Money)

PACIFIC

INFRASTRUCTURE
OFFICIAL



OFFICIAL

Pacific Quality Infrastructure Principles

ADB Fully Supports the Pacific Quality
Infrastructure principles (PQIP)

* Achieving Value for Money outcomes is
central to the delivery of quality

i nf rastructure Local Content Value for Money Climate Resilience Responsible Borrowing
. Use local labour, Generate positive social Build resilience to future and Governance
. . . . . . . develop local talent, and economic values impacts of climate change Borrow sustainably, spend
e Qual |ty IS prlorltlzed in evaluation usi ng Merit support local businesses transparently and accountably
Point Criteria (MPC)
* Increased focus on enhancing local content N
(local participation) on ADB financed +@’
projects. 3
. Ded icated atte ntio ntos k| | |S d eve | e p ment Social and Environmental Inclusivity Private Sector Investment
. . . Safeguards Infrastructure for all, Incentivise private sector
usin g B ul |d 48 kl | |S a p p roac h Protect the environment, inclusively developed to finance and develop
people and livelinoods infrastructure
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Development of Procurement Strategy

A procurement strategy is developed for each
project that leads to a project procurement

plan

. STRATEGIC
Market engagement is one of the key element PROCUREMENT
of this strategy to understand the interest and A
capacity

Potential risks associated to each party
Capacity of the implementing agency
PACIFIC
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SUSTAINABLE PUBLIC
PROCUREMENT

GUIDANCE NOTEON FROCUREMENT

DLCIARRES S0}

ASUAM DEVELOPMENT RAMK
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Merit Point Criteria and the Pacific Quality Infra Principles

« Since January this year, ADB mandates use of MPC for new internationally
advertised civil works contracts in the Pacific.

« Thisapproach aligns with the ADB’s priorities, such as climate resilience, sustainable
infrastructure, gender inclusion, and innovation and support PQIP

« Asaminimum require to include 10% technical weighting on the local participation

« Skills development activities can be introduced through Build4Skills

IMPLEMENTATION OF
MERIT POINT CRITERIA
IN TRANSPORT SECTOR

USE OF MERIT POINT IMPLEMENTATION OF
MERIT POINT CRITERIA IN
WATER SECTOR CONTRACTS
e ENT

GANDANGE HOTT QN FROCUSTMEN

CRITERIA FOR BID
EVALUATION
GUIDANCE N NP

ITE QN PROCUSIEMINT

CONTRACTS
SUEAMCE NCTTE COM PRGN
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https://www.adb.org/publications/build4skills-traineeships-handbook
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Advice when approaching Supply/Construction Opportunities

Understand local Ensure Request
contextand compliance with Clarification on
background to qualification any unclear
project requirements elements

Understand legal

Carefully read & Be aware of
understand borrower systems ane rig#]la’icgry
submission for advertising cou?tlf e(bussiness
requirements; no and submission e igtration
conditional bids of Bids 9 :

taxation, etc.)
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Common Mistakes

Bids not sighed

Failure to meet
Qualification Criteria

Absence of test

reports if required

OFFICIAL

No Bid Security or Bid
Securing Declaration
(if required)

Lack of Supporting
Documents

OFFICIAL

Incomplete Bids /
Partial Bids

Inclusion of financial
offer with technical

offer where bid
conditions require
them to be separated

48



Consider Understand
individual context and
consulting background

opportuniti7 to project
Know your Leverage

client and
their
expectations
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General points on ADB Consulting Contracts

4derstand

experience costs of doing
with similar business (e.g.
institutions taxes)

ASK QUESTIONS

OFFICIAL
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Common Mistakes when approaching ADB Consulting opportunities

QO  Lack of knowledge of  Financial info in
2 project context technical proposal
i * Incorrect Skills match * Not responsive to
5, °Limited geographic ToR
- experience O * Not demonstrating
'E’)  Generic EOI g) strength of firm
= e Lack of local N * Lack of suitability
S presence al « Issues with CMS*
C LL
7)) 0%
PAC'HC *CMS is ADB’s Consultant Management System, an IT platform used to advertise and recruit consultants.
INFRASTRUCTURE
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https://cms.adb.org/

Register for alerts

HOWE  ConsuLTING SHOATMETID  AWARDD cansatar
ORPORTUNTIIE a1 ] CONTRACTE TuToR

R I

ADB CONSULTANT MANAGEMENT SYSTEM

CIVS Ot g oesthes, For cormidants 10 [l aoxd mabe & o llershos gt the Aslan Developrient Bank

Logu for Kegetarad Uzart
CONSLI AN | b AL AL

Dot bl 31 Acoaunt wt? Regter hire

View Awarded Contracts

ADE Prafatt confiacis that are awaedad 1o

Search Consulting Opportunities
et detyisd Infarmatot on 'Cﬂliwﬂ’\:] SOCUCRs

fun ol Wiz cansulting fiimsan G e pole)e Vsl
tractz wvssded =

cuwrEtients dnd s sxp

EQDL} for ADS-fnanced cr admintstered propon !
ining fimz: darq with ascocsted cortratt

ADB’s CMS System: http://cms.adb.org

Tenders | Asian Development Bank
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ﬂ:’J SUBSCRIBER SERVICES —

Alerts

Links to contant posted on AD S org dalivarad to your inbox daily or weekly

DENTE Weekly Off

Events
ven p=

News Releases and News from Country Offices

Procurement Notices (Goods and Works)

Note: Waaldy notifications on comsulting opportunities avallabile for registored users of the Consultant

Managemsans

Project Information and DocCu

Publications
ol Off
Safeguard Documents on I

Goods & Works Notices: https://alerts.adb.org
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http://cms.adb.org/
https://alerts.adb.org/
https://www.adb.org/projects/tenders
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Packages To be Procured

Asaro — Kwongi Road

Dona — Kerowagi Road

Elimbari — Move Road (2 Lots)

Balg — Baisu — Avi Road with Large Bridge No. 1
Minj — Kup Road with Large Bridge No. 2

Performance Based maintenance contracts ( 14 Nos. each $ 1
million or below)

Design, Supply, Installation and Commissioning of Distribution
Works & Household Connections ( Lot 1: 12.2 m, Lot 2: 16.5
m and Lot 3: 50 m)

Construction of Port Moresby International (Jacksons) Airport
powerhouse and high voltage power supply

Airfield Ground Lighting Upgrade and Associated Works

Design and Supervision Consultants (DSC) — Urban water
supply
OFFICIAL

37M
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34M
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Packages To be Procured = \eg

! Planned

projects "\l’.:. r/‘

fendered
projects

Water Supply System Improvement Works incl. Operations & Maintenance

VAN 38M Q3/Q4 2025
Luganville Multi-purpose Hazard Resilient Shelters 8.2M Q3 2025
Honiara Water Main Replacement 10M Q2 2025
Honiara Tenaru landfill / Ranadi waste transfer station dumpsite rehabilitation 10M Q3 2025
Reconfiguration of Ranadi Sewer System 14.9M Q3 2025

SOL  Augmentation & Rehabilitation of Kongulai Water Treatment Plant 24M Q3 2025
Munda Water Supply Scheme 6.48M Q4 2025
Renewable Energy Development Project 31M Q3 2025

NAU Water Supply Work 16.6M Q3 2025

OFFICIAL



RMI

FIJ

TUV

SAM

TON
KIR

Packages To be Procured
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Majuro Distribution substation, SCADA + O&M Support

Majuro feeders

Energy Meters

Energy Utility Management and Operations Consultant

Rural Electrification Mini Hydro

Desalination + Supply Network

Geotech Investigation/ Flood Mgmt Consultants (various)

Aged Care Centers (Various)

School Dormitories (proposed)

OFFICIAL

1.1M

9.2M

3.8M

3M
10M

Q2 2025
Q2 2025

Q3 2025
Q2 2025

Q2 2025

Q2 2025
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Q3 2025
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Indicative Lending Pipeline (2025-2028) oy \g® @

scoping /
- ; 1

Planned \\ . .
\

| projects .f‘“
rongores | @@
Tpro?eclsd \u“. ',:"
&
Climate-adapted Communities for Environmental Improvement WUS 15M
Sector Project
Enhancing Climate and Disaster Resilience in the Pacific and SIDS WUS 3.2M

2026 through Water Security Mapping and Implementation of Multi-
hazard Early Warning and Response Systems (MHEWRS) for

coo Urban Service Providers (3.4M)
Safeguarding and Promoting Financial Services in the Pacific FIN 7.86M
2027 Resilient Transformation Program, Sub-program 2 PSM 30M
2028 Rarotonga Airport Development Project TRA 20M
Enhancing Climate and Disaster Resilience in the Pacific and SIDS WUS 3.2M

through Water Security Mapping and Implementation of Multi-
202¢ hazard Early Warning and Response Systems (MHEWRS) for

NIU Urban Service Providers
Safeguarding and Promoting Financial Services in the Pacific FIN 5.2M
2027 Niue Integrated Aged Care Project HLT 5M
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2028
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Indicative Lending Pipeline (2025-2028)

Enhance Climate Resilience of Coastal Communities Project

Healthy Oceans and Water Security Improvement Project
Kinoya WWTP

Enhancing Climate and Disaster Resilience in the Pacific and SIDS through
Water Security Mapping and Implementation of Multi-hazard Early Warning and
Response Systems (MHEWRS) for Urban Service Providers

Health Sector Investment
Safeguarding and Promoting Financial Services in the Pacific
Sustainable and Resilient Growth Program, Subprogram 2

Critical Bridges Resilience Project Phase 2
Regional Recycling Network in the Pacific
Viti Levu Green Energy Circuit Project
Housing Finance Sector Project

Project Readiness Financing for Green and Climate Resilient Transport Project

OFFICIAL

WUS
WUS

WUS

HLT
FIN

PSM
TRA
Wus
ENE
FIN

TRA

15M
145M
100M

3.4M

40M
7.86M

70M
100M
1.77M
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10M
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Indicative Lending Pipeline (2025-2028)

\
Early \
scoping

Planned

projects
..................... &
Tendered "'.\ .
projects ‘
WUS oM

2025 Water Security and Resilience Improvement Project (PRF)

Enhancing Climate and Disaster Resilience in the Pacific and SIDS
through Water Security Mapping and Implementation of Multi-

hazard Early Warning and Response Systems (MHEWRS) for L el
2026 Urban Service Providers
Safeguarding and Promoting Financial Services in the Pacific FIN 7.86
Sustainable Roads Infrastructure Investment Project (Phase 2) TRA 10M
FSM Water Security and Resilience Improvement Project WUS 30M
Climate Resilient Energy and Water Sector Project, Phase 2 ENE 13M
2027 Pacific Disaster Resilience Project (Phase 6) 6M
Social Protection and Health Project HLT 10M
2028 Land and Maritime Connectivity TRA 8M

OFFICIAL
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Early \

Indicative Lending Pipeline (2025-2028) 4

Planned \.
projects \
.................... A
Tenqered \ .
projects ‘

Climate-Resilient Health Infrastructure and Systems Project

2025 (Additional Financing) i,
Equitable Access to Quality Education Project EDU 30M
Sustainable and Inclusive Economic Recovery Program, Subprogram 2 (PBL) PSM 10M
Climate-Resilient Tungaru Health Systems Project Readiness Financing HLT 3M

Enhancing Climate and Disaster Resilience in the Pacific and SIDS through
Water Security Mapping and Implementation of Multi-hazard Early Warning and Wus 3.2M
2026 Response Systems (MHEWRS) for Urban Service Providers

KIR Safeguarding and Promoting Financial Services in the Pacific FIN 7.86M
Sustainable South Tarawa Water Supply Operations Financing Facility Wwus 10M
Tungaru Central Hospital Project Readiness Financing HLT 3M
Climate Adaptive Transport Infrastructure Investment Project TRA 5M
i Climate and Economic Resilience Program, subprogram 1 PSM 10M
Climate-resilient Tungaru Health Infrastructure Project — Phase 1 HLT 32.7M
Pacific Disaster Resilience Project (Phase 6) 8M

Climate-Resilient Integrated Cross-Sector Project

2Rl (formerly South Tarawa Renewable Energy Project, Phase 3)

ENE 10M

OFFICIAL



OFFICIAL
Indicative Lending Pipeline (2025-2028) Lo\

Planned \ o
| projects \.

.....................

Tendered
projects

Digital Finance Infrastructure Project FIN 15M

Enhancing Climate and Disaster Resilience in the Pacific and SIDS

through Water Security Mapping and Implementation of Multi- WUS 3 9M
hazard Early Warning and Response Systems (MHEWRS) for )
Urban Service Providers

NAU 2020 Improving Fiscal Sustainability Program, Subprogram 2 PSM 5M
Safeguarding and Promoting Financial Services in the Pacific FIN 7 86M

Social Protection for Resilience and Inclusive Growth Project EDU 10M

2027 Coastal Protection Project WUS 5M
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2025

2026

2027

2028

OFFICIAL

Indicative Lending Pipeline (2025-2028)

Power Reliability Improvement and Storage Management Project

Babeldaob Island Urban Resilience Project

Enhancing Climate and Disaster Resilience in the Pacific and
SIDS through Water Security Mapping and Implementation of
Multi-hazard Early Warning and Response Systems (MHEWRS)
for Urban Service Providers

Safeguarding and Promoting Financial Services in the Pacific

Strengthening Fiscal Resilience for Sustainable Development
Program, Subprogram 2

Building Resilience for Vulnerable Groups Project
Affordable Housing Program

Financial Sustainability Improvement of PPUC program

OFFICIAL
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Indicative Lending Pipeline (2025-2028) — !
@99/
IR L.‘.,/

e e

11

Improving Financial Access Sector Development Program FIN 120M
Sustainable Energy Sector Development Program, Subprogram 1 ENE 100M
2025 Transport Project Readiness Facility TRA 65M
Urban Water Supply and Sanitation Security and Resilience
PNG Improvement Program (Tranche 1) WUS 62.9M
Civil Aviation Development Investment Project Il TRA 395\
2026
Fresh Food Marketing System Project ANR 40M
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Indicative Lending Pipeline (2025-2028) ay |

scoping

| projects

.....................

Tendered
projects

Sustainable Healthcare for Accessible Rural Engagement HSD 100M
2026 Strengthening Public Sector Management Program, Subprogram 2 PSM 150M
Project Readiness Facility for Sustainable Energy Sector ENE 20M
Development
PNG Education Access and Quality Improvement Project HSD 60M
Sustainable Energy Sector Development Program, Subprogram 2 ENE 200M
2027 Improving Financial Access Sector Development Program, EIN 100M
Subprogram 2
Mountainous Roads Improvement and Resilience Project TRA 200M

OFFICIAL
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PNG

2028
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Indicative Lending Pipeline (2025-2028)

Mountainous Roads Improvement and Resilience Project 2
(Standby)

Improved Technical and Vocational Education and Training for
Employment project, Phase 2

Mountainous Roads Improvement and Resilience Project 2

Port Moresby Sustainable Urban Transport Project

Strengthening Fiscal Resilience Program, Subprogram 1

Urban Water Supply and Sanitation Security and Resilience
Improvement Program (Tranche 2)

OFFICIAL

HSD

TRA
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WUS
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2027

2028
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Indicative Lending Pipeline (2025-2028)

Public Sector Reform Program, Subprogram 1

Enhancing Climate and Disaster Resilience in the Pacific and
SIDS through Water Security Mapping and Implementation of
Multi-hazard Early Warning and Response Systems
(MHEWRS) for Urban Service Providers

Improving the Quality of Basic Education
National Adaptation Plan Implémentation Project
Safeguarding and Promoting Financial Services in the Pacific

Majuro Solid Waste Management Project
Pacific Disaster Resilience Project (Phase 6)
Public Financial Management Project (Phase 2)
Strengthening Health Care Services in the RMI
Energy Security Project, Phase 2

OFFICIAL

PSM

WUS

EDU
ANR

FIN
WUS

PSM
HLT

ENE

5M

3.2M

6M
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Indicative Lending Pipeline (2025-2028)

Enhancing Climate and Disaster Resilience in the Pacific and SIDS
through Water Security Mapping and Implementation of Multi-hazard
Early Warning and Response Systems (MHEWRS) for Urban Service
Providers

Safeguarding and Promoting Financial Services in the Pacific

Strengthening Public Financial Management and Private Sector
Development, Subprogram 1

Climate Resilient Land Transport Connectivity Project
Pacific Disaster Resilience Project (Phase 7)

Regional Recycling Network in the Pacific

Sustainable and Inclusive Entrepreneurship Development (SIED)
Project, Phase 1

Vaisigano River Integrated Flood Management Project
Alaca Multipurpose Dam Project (Additional Financing)
Strengthening Public Sector Management Program, subprogram 2

OFFICIAL

Energy Sector Reform Program

WUS

FIN
PSM

TRA

PSM
WUS

FIN

ANR
ANR

PSM

\
Early \
scoping

P S 4,

Tendered
projects

10M

3.2M

7.86M
20M

20M

10M
1.77M

15M

30M
30M

10M

Planned
| projects "..
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Indicative Lending Pipeline (2025-2028)

Tina River Hydropower Project - Additional Financing

2025 Transport Project Readiness Facility

Accelerating Solar Powered Sustainable Water Supply Services
Disaster Resilient Clean Energy Project

Enhancing Climate and Disaster Resilience in the Pacific and SIDS
through Water Security Mapping and Implementation of Multi-hazard
Early Warning and Response Systems (MHEWRS) for Urban Service
Providers

SOL 2026 Land and Maritime Connectivity Project, Tranche 3

Safeguarding and Promoting Financial Services in the Pacific

Solomon Islands Integrated Urban Resilience and Service Improvement
Project

Supporting Fiscal Recovery (Subprogram 1)
Taro Hospital Redevelopment Project

2027 Domestic Resource Mobilization Project (Phase 2)

OFFICIAL

TRA
WUS
ENE

WUuS

TRA
FIN

WUS

PSM
HLT

PSM

25M
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2M

3.2M
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Indicative Lending Pipeline (2025-2028) o

L P
i \@Qe/
"endered \ ..Iil‘
projects \‘.. /
il
PSM 10M

Public Sector Reform Program, Subprogram 1

2021 Regional Recycling Network in the Pacific WUusS 1.77M
Sustainable and Resilient Power Network (formerly Integrated
; 5 : FIN 17M
SOL Sustainable and Resilient Power Sector Project)
2028 Renewable Energy Development, additional financing ENE 15M
Senior Secondary Education Improvement Project (Phase 2) EDU 10M
Supporting Fiscal Recovery, Subprogram 2 PSM 25M
e Improving Economic Management, Subprogram 2 PSM 10M
Women Entrepreneurs Leveraging Innovative Finance in Tonga FIN oM
Enhancing Climate and Disaster Resilience in the Pacific and SIDS
through Water Security Mapping and Implementation of Multi-hazard WUS 39M
TON Early Warning and Response Systems (MHEWRS) for Urban Service '
2026 Providers
Safeguarding and Promoting Financial Services in the Pacific FIN 7.86M
FS):J;La(:tnable Economic Corridors and Urban Resilience Enhancement TRA 80M
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2025
2026
TUV
2027

OFFICIAL

Indicative Lending Pipeline (2025-2028)

Pacific Disaster Resilience Project (Phase 7)
Public Sector Reform Program, Subprogram 1
Regional Recycling Network in the Pacific

Sustainable and Resilient Power Network (formerly Integrated Sustainable and
Resilient Power Sector Project)

Supporting Public Sector Management Reform Program, Subprogram 1

Enhancing Climate and Disaster Resilience in the Pacific and SIDS through
Water Security Mapping and Implementation of Multi-hazard Early Warning and
Response Systems (MHEWRS) for Urban Service Providers

Funafuti Climate Adaptation and Disaster Resilience Infrastructure Project
Operation and Maintenance for Transport Investments (Phase 1)
Safeguarding and Promoting Financial Services in the Pacific

Climate-Resilient Integrated Cross-Sector Project (formerly Increasing Access
to Renewable Energy Project, Third Additional Financing)

Funafuti Water Supply and Sanitation Project, additional financing

Pacific Disaster Resilience Project (Phase 7)

Supporting Public Sector Management Reforms, Subprogram 2

OFFICIAL
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VAN

2026
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Indicative Lending Pipeline (2025-2028)

Enduring Fiscal Position Program (Subprogram 1)
Northern Provinces Hospital and Treatment Project

Disaster-Resilient Renewable Energy Development Project

Enhancing Climate and Disaster Resilience in the Pacific and SIDS
through Water Security Mapping and Implementation of Multi-
hazard Early Warning and Response Systems (MHEWRS) for
Urban Service Provider

Finance Sector Development Program (Subprogram 2)
Financial Management Information System

Maritime Development Project

Safeguarding and Promoting Financial Services in the Pacific
SEFF Activity 1

SEFF Activity 2

Vanuatu Microfinance and Resilience Development Project

OFFICIAL

WUS

FIN
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TRA

FIN
MUL
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Early \

Indicative Lending Pipeline (2025-2028) ooy \ e
Planned \ .' [
Khaammv< 178
Tendered \'\ ... jll
projects \ ','
.._. ..
Pacific Disaster Resilience Project (Phase 7) 10M
0T Public Financial Management (Subprogram 2) PSM 5M
Regional Recycling Network in the Pacific WUS 1.77M
VAN SEFF Activity 3 oM
Finance Sector Development Program (Subprogram 3) FIN 5M

Greater Port Vila Urban Resilience Project - Second
2028 Additional Financing

Supporting the Delivery of Skills Development Project EDU AM
(Additional Financing)

WUS 10M
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Useful Links

www.adb.org

http://cms.adb.org/
www.youtube.com/user/Asiandevelopmentbank

www.adb.org/news/videos/series/procurement

WWW. .or in main

https://www.adb.org/documents/adb-procurement-policy

https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-

documents
h

https://www.adb.org/news/events/13th-business-opportunities-fair-2025 (16-17
September, ADB HQ, Manila. Philippines)
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