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INTRODUCING DFI®

❖ 30 years of success

❖ $10 B+ won or leveraged

❖ 36 Global 500 clients

❖ 30-100X ROI for sales

❖ 2-10X ROI funding for 
sustainability

❖ Numerous other private and public clients

Business Won

Partnerships Facilitated 

Both 
Strategic Partner

DFI Office
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DFI’S APPROACH TO SECURING NEW REVENUE
ALIGNING NEEDS, FUNDERS, STAKEHOLDERS

Funding & 
Partner 

Assessment

In-Country 
Deep Dive

Sales / 
Financing 

Pursuit

Procurement 
Support (Wins)

Opportunistic Pursuit

Late Tender Engagement

Inadequate Fit of Partners to 
Tender Requirements

C H A L L E N G E S

Vetted Pipeline

Early Tender Engagement

Inform Tender Specifications

O U T C O M E S

Opportunity-Fit Partners

Develop IFI Procurement 
Expertise 

Lack of Awareness on 
Procurement Regulations Client seen as Partner for 

Development
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AGENDA / CASE STUDIES

I. Early Project Design: European Consulting Firm 

II. Developing Specifications: European OEM, Main Bidder

III. Partnership Development: OEM-SME, Supplier for EPC

IV. Procurement Stage: European OEM

3
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EUROPEAN CONSULTING FIRM
CONSULTING FIRM FOR URBAN AND WATER PROJECTS

C A S E  S T U D Y  # 1

✓ Closed new business 
in new market within 
1 year of engaging IFIs 

✓ Market-entry outside 
of Europe

D F I  A P P R O A C H

C H A L L E N G E  /  
O P P O R T U N I T Y

• Client is new to donor-funded opportunities (less than 1 year)
• New to international markets outside of Europe
• Expertise in urban and water engineering and planning

O U T C O M E S

✓ Early Engagement: Identify projects early and 
ahead of tender publications

✓ Know Your Customer: IFI-hired consultant vs 
government-hired consultant using IFI funding

✓ In-country Visit: Showed commitment to local 
stakeholders, developed trust and demonstrated 
capabilities ahead of procurement opportunities



© 2026 Development Finance International, Inc.® All rights reserved. Confidential. 5

EUROPEAN CONSULTING FIRM
CONSULTING FIRM FOR URBAN AND WATER PROJECTS

C A S E  S T U D Y  # 1

Country

Sector

Theme

Project Status

Year of Approval

Type (Sovereign / 
Non-Sovereign) 

Fund

ADB Project Database: 
www.adb.org/projects

https://www.adb.org/projects
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EUROPEAN CONSULTING FIRM
CONSULTING FIRM FOR URBAN AND WATER PROJECTS

C A S E  S T U D Y  # 1
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EUROPEAN CONSULTING FIRM
CONSULTING FIRM FOR URBAN AND WATER PROJECTS

C A S E  S T U D Y  # 1

Asian Development Bank

Components 
or Outputs

Consulting 
Tenders

Implementing 
Agency

Government 
Ministry

F
U

N
D

S

TECHNICAL ASSISTANCE PROJECTS

Consulting Tenders

Investment 
Project 

Public-Private 
Partnership

Research Work

• Project 
Preparation

• Project
Implementation 
Support

• Policy Advice

• Transaction 
Advisory Services

• General 
Institutional 
Capacity Building

• Policy advice
• Thematic or 

Sectoral 
Research

LOAN PROJECTS

Asian Development Bank

= Customer
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C A S E  S T U D Y  # 2EUROPEAN OEM MANUFACTURER
TOP 3 GLOBAL LIGHTING COMPANY INTERESTED IN PUBLIC SECTOR BUSINESS

D F I  A P P R O A C H

C H A L L E N G E  /  
O P P O R T U N I T Y

O U T C O M E S

• ADB-funded Transport Projects required Energy Efficient lighting solutions 
• ADB/Gov't project managers were not aware of new innovations and specifications
• High quality product competing against low-spec low-price lighting solutions

✓ Assessment: Identified $200 M pipeline

✓ Deep Dive: Met key decision-makers, consultants, 
and potential partners

✓ Pursuit: Joint publication of vendor-neutral toolkit 
with high quality technical specifications 

✓ Procurement Support: Navigate ADB procurement 
guidelines

✓ $100M public sector 
tenders won (94% 
ratio), 110X+ ROI

✓ PPPs and commercial 
deals worth $200M+ 
orchestrated with IFIs, 
commercial banks, 
utilities & local 
municipalities
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C A S E  S T U D Y  # 2EUROPEAN OEM MANUFACTURER
TOP 3 GLOBAL LIGHTING COMPANY INTERESTED IN PUBLIC SECTOR BUSINESS

Link to the report here

https://dfintl.com/wp-content/uploads/2016/04/LED-Road-Lighting-Design-Manual1.pdf
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C A S E  S T U D Y  # 2EUROPEAN OEM MANUFACTURER
TOP 3 GLOBAL LIGHTING COMPANY INTERESTED IN PUBLIC SECTOR BUSINESS
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C A S E  S T U D Y  # 3

D F I A P P R O A C H

C H A L L E N G E  /  
O P P O R T U N I T Y

O U T C O M E S

OEM-SME SUPPLIER
TURBINE MANUFACTURER FOR SMALL HYDROPOWER PROJECTS

• ADB funded projects that support renewable energy (i.e. small hydro)
• The project tenders are for EPC firms with BOT model
• The client cannot bid directly, needed to partner with EPC contractors 

✓ Position high-quality specifications early in 
project design

✓ Identify successful and capable EPC firms in the 
region as potential partners

✓ Two-pronged approach ensures solutions are 
preferred by governments/utilities and good EPC 
partners secured ahead of procurement process 

✓ $30 M Closed Business

✓ 2 Regional Offices Added

✓ 20 Partners Appointed

✓ $200 M Vetted Pipeline

✓ $150M in LOIs / term sheets requested (equity funds, banks)

✓ 300 Stakeholders Introduced 
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C A S E  S T U D Y  # 3OEM-SME SUPPLIER
TURBINE MANUFACTURER FOR SMALL HYDROPOWER PROJECTS

ADB Contracts Awarded Page

https://www.adb.org/projects/tenders/type/contracts-awarded-1541
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C A S E  S T U D Y  # 3OEM-SME SUPPLIER
TURBINE MANUFACTURER FOR SMALL HYDROPOWER PROJECTS

• Identify Target Markets: Identified the set of priority countries 
by tracking countries investments related renewable energy

• Market Assessment and DFI Deep-Dive:
o DFI undertook an assessment to map out key stakeholders, 

potential customers, market trends, business potential, and 
successful sales models in the priority countries

o Joint in-country visits introduced the client to stakeholders, 
potential customers, and vetted distributor candidates; 
post-visit follow ups helped close the loop in the partner 
engagement and start of sales pursuit in these markets

• New Partner Qualification Process: DFI also established and 
disseminated processes and discipline for partner qualification, 
management and sales pursuit; these measures have 
significantly improved field capability in managing expanded 
demands and market network
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C A S E  S T U D Y  # 4

D F I  A P P R O A C H

C H A L L E N G E  /  
O P P O R T U N I T Y

O U T C O M E S

EUROPEAN OEM
TOP 3 GLOBAL MEDICAL DIAGNOSTICS MANUFACTURER PURSUING LARGE-SCALE TENDER

• $250 M procurement package identified in Indonesia under ADB co-financing
• Over 20 specifications didn’t match product requirement, client unable to bid

✓ Leverage ADB/MDB procurement regulations
❑ Pre-bid meeting
❑ Clarification letters
❑ Procurement-related complaints
❑ Standstill period

✓ Key Argument: broad competition increases value-
for-money for Gov’t/ADB, merit-based arguments to 
justify changes

✓ End-to-end Procurement Support: bid checklist, 
guidance on key requirements (e.g., joint venture)

✓ All 20 specifications amended to broaden competition 
and improve quality

✓ Client submitted fully-compliant bid; 7 of 10 bidders 
were deemed non-compliant

✓ Client secured $200M+ contract in 2025, scheduled to 
deliver equipment to Indonesia in 2026
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C A S E  S T U D Y  # 4EUROPEAN OEM
TOP 3 GLOBAL MEDICAL DIAGNOSTICS MANUFACTURER PURSUING LARGE-SCALE TENDER

Procurement Directive 
for ADB Borrowers 
(new, 2026)

ADB 
Consultant 
Management 
System

Merit Point 
Criteria: 
Procurement 
Guidance 
Note (new, 
2026)

KNOW THE PROCUREMENT RULES

https://www.adb.org/documents/procurement-directive-adb-borrowers
https://www.adb.org/documents/procurement-directive-adb-borrowers
https://www.adb.org/documents/procurement-directive-adb-borrowers
https://selfservice.adb.org/OA_HTML/adb/adbpos/jsp/ADBCMSHomepage.jsp
https://selfservice.adb.org/OA_HTML/adb/adbpos/jsp/ADBCMSHomepage.jsp
https://selfservice.adb.org/OA_HTML/adb/adbpos/jsp/ADBCMSHomepage.jsp
https://selfservice.adb.org/OA_HTML/adb/adbpos/jsp/ADBCMSHomepage.jsp
https://www.adb.org/documents/merit-point-criteria-procurement-guidance-note
https://www.adb.org/documents/merit-point-criteria-procurement-guidance-note
https://www.adb.org/documents/merit-point-criteria-procurement-guidance-note
https://www.adb.org/documents/merit-point-criteria-procurement-guidance-note
https://www.adb.org/documents/merit-point-criteria-procurement-guidance-note
https://www.adb.org/documents/merit-point-criteria-procurement-guidance-note
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C A S E  S T U D Y  # 4EUROPEAN OEM
TOP 3 GLOBAL MEDICAL DIAGNOSTICS MANUFACTURER PURSUING LARGE-SCALE TENDER
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QUESTIONS AND DISCUSSIONS
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Asia Regional Office
10th Fl. Six/NEO,
26th Street E-Square Crescent 
Park West, BGC Taguig City, 1634
Philippines
Tel: +63-2 8651-7424

Global Headquarters
5100 Wisconsin Avenue, NW 
Suite 250, Washington DC, 20016
United States
Tel: +1 301 986 1226  

India Office
9th Floor Spaze i-Tech Park
Tower-A1, Sector-49
Sohna Road, Gurgaon-122018
India 
91 124 676 8688

DFI Website: dfintl.com

Dave dela Cuesta: ddelacuesta@dfintl.com

❖x

❖x

❖x

https://dfintl.com/
mailto:dtan@dfintl.com
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