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PIDG operates over the 
life cycle of an 

infrastructure project and 
across the capital structure 

to de-risk infrastructure 
projects and mobilise the 

private sector.

Technical assistance

Incubation Construction and development Operation

Project development Guarantee solutions

Upstream
early stage

Project origination, structuring, and 
asset management

Equity and other forms of investment 
into operational businesses

InfraCo EAAIF GuarantCo
Credit

enhancement
facilities

Long term
debt

Local currency 
guarantees 

Capital market 
solutions

Local capital with 
local partners for 

projects and 
businesses

InfraCredit, 
InfraZamin, 

Dhamana, 6-7 
new CEFs

Concessional capital (capital grants, concessional debt and equity, viability gap funding)
to support impact-enhancing activities

Debt solution

PIDG solutions



Energy and electrification that
power people and societies:
• Production and access in countries 

with access gap (on and off grid)
• Energy transition
• Improving resilience of energy 

systems

Sustainable and resilient cities 
and circular economy:
• Transport
• Water
• Waste management
• Affordable housing

Explore 
• Climate resilience and 

adaption

Transport, logistics and connectivity 
that
move and connect people and goods: 
• Transport – roads, water, electric 

mobility
• Logistics – rural and urban
• Connectivity – mobile and internet 

infrastructure

Water and natural resource 
management:
• Water

Explore 
• Infrastructure and capital market 

development linked to natural 
carbon sinks 

• Renewable energy and electric 
mobility supply chains

Capital Market 
Development 

Climate Resilience

Nature Based Solutions

Inclusion

Investment themes and broad sector framework



PIDG’s investments focus on climate action, capital market development and gender
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PIDG’s approach to investing

GuarantCo

Local currency guarantees ranging $15m-
$70m and covered at 50-80% per 
transaction. 

• Enabling capital market development 
through providing guarantees for 
green bonds.

• Provide capital facility to existing … 
CGCC

Equity and quasi-equity investments 
between $10m-$25m per transaction.

• Directly investing in greenfield 
infrastructure projects (Eg: IPPs), an 
existing area of strength for InfraCo.

• Development platforms which are 
joint ventures, combining the 
partner’s local expertise with InfraCo’s 
global best practices.

• Smaller scale VC-type investments, 
which is required to catalyse 
innovative sectors that are scalable.

InfraCo

Foreign currency (USD) denominated 
financing in the range of $15m-$70m per 
transaction.

• Corporate-level financing for 
supporting business expansion in 
focus sectors like renewables and 
agriculture.

• Providing debt-financing for C&I 
renewable energy platforms and 
green bonds that can be scaled for 
impact.

• Act as an anchor investor on bond 
issues for USD bonds in India / by 
Indian issuers. Engagement in INR is 
currently being explored and may 
follow later.

EAAIF

Technical assistance: Technical assistance and concessional capital can be provided to all projects, where needed, to maximise impact.  



5

Thank you
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